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however, increasing expenditure 
on staff development and staff 
computers . Towards the end of the 
year the rise in the Australian dollar 
allowed a substantial reduction in 
costs for electronic journals with the 
result that the Library has been able 
to increase the number of titles for 
2004 significantly. The increasing 
emphasis on electronic publications 
was complemented by the launch of 
the Library's go fetch and SFX services, 
which provide portal and linking access 
to online resources. These initiatives and 
others such the Library's development 
of CathLink, the Catholic Library and 
Information Network - Australia, and 
the Joint Church Music Database 
represent important contributions by 
the Library to developing the research 
culture of the University. The Director, 
Libraries and his staff can be very proud 
of their achievements in 2003. 

The University paid formal tribute 
to the Foundation Principal of the 
Canberra Campus (Signadou) and 
Dean of Students, Sr Rosemary Lewins 
OP, by naming the Library at the 
Canberra Campus in her honour 
on 19 September 2003. 

ACU National Online 
ACU National Online was launched in 
January 2003 to provide all staff with 
access to a learning management 
system, namely WebCT. Much 
planning went into the selection and 
implementation of the learning shell 
and to the decision to outsource the 
hosting of the learning management 
system to Netspot. Since its rollout the 
uptake of WebCT by staff and their 
students has exceeded all expectations 
and the service provided by both 
ACU National Online and Netspot 
has been widely commended. ACU 
National Online can be accessed via 
the main University website or directly 
at http://acunationalonline.acu.edu.au. 
The staff of ACU National Online and its 
associated committee have played 
a significant role this year in realising 
a priority target set by the University 
to 'increase the sophistication of 
the University in IT'. 

During the course of last year a 
cross-Faculty team led by Associate 
Professor Pam Gibbons worked upon 
the development of an online induction 
module on Teaching and Learning at 
Australian Catholic University. Utilising 
the WebCT platform, this module will 
be launched in 2004 and become part 
of the induction program for new 
academic staff. 

report from pro-vice-chancellor 
academic affairs 

Professor Gabrielle McMullen 
Pro-Vice-Chancellor (Academic Affairs) 

Institute for the Advancement 
of Teaching and Learning (IATL) 
Following the evaluation of academic 
staff development undertaken during 
Semester 2, 2002, and feedback on the 
report from the University community, 
the Vice-Chancellor announced the 
establishment of the Institute for the 
Advancement of Teaching and Learning 
(IATL) in April 2003. This Institute 
signals the importance of excellence 
in teaching and learning at ACU 
National, and the development of policy 
pertaining to the IATL will be through 
the Teaching and Learning Committee, 
a standing committee of the University's 
Academic Board. Associate Professor 
Paul Chesterton was appointed the 
founding Director of the IATL. The 
IATL had a highly successful inaugural 
year and, in highlighting the following 
activities, I pay tribute to Associate 
Professor Chesterton: 

- staff development linked to the
University's strategic priorities on all
campuses - the emphasis in 2003 was
on WebCT training, online pedagogy
and student assessment;

- introduction of the Teaching and
Learning Enhancement Scheme (TALES)
as a means of enhancing quality
teaching and learning. The TALES 
awards, one of $20,000 and three of 
$10,000, foster the collaborative and
collective achievement of teams of
colleagues in Schools or across Schools.
The first submissions were called for
in late 2003 and are being evaluated
by an external committee;

- secondment of staff to undertake
projects, e.g. development of a
University-wide end-of-course
survey and a survey to evaluate staff
perceptions of the value placed by
the University on quality teaching
and learning;

- biannual Heads of School training;

- ongoing review of evaluation of
course units;

- seminars by Excellence in Teaching
Award and Teaching Development
Grant recipients; and

- dissemination of an IATL newsletter. 

Within the IATL, the Unit Evaluation
Program was ably conducted by Dr 
Shukri Sanber. The very considerable
growth in unit evaluation has continued
as the Faculties developed further cross
campus and cross-Faculty appraisals of
teaching and learning.
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Associate Professor Chesterton and 
Professor Patrick Duignan, Director of 
the Flagship in Educational Leadership, 
were awarded a tender by the 
Department of Education, Science and 
Training to evaluate the National Trial 
of the IDEAS Project. The awarding of 
this tender places the University at the 
cutting edge of developments in quality 
teaching and educational leadership at 
the national level. The IATL's educational 
evaluation focus was also reflected 
in Associate Professor Chesterton's 
UNICEF consultancy to advise and guide 
teams in Bangladesh, India, Nepal and 
Pakistan on the evaluation of a human 
rights communication initiative, and to 
prepare a synthesis evaluation report for 
the South Asian region. 

University Galleries Committee 
The Vice-Chancellor instigated the 
University Galleries Committee in 2003 
to develop policies and procedures 
related to the University's art collection 
and galleries; to provide an interface 
between the University's galleries 
and with their local gallery advisory 
committees; to increase the profile of 
the University in the Visual Arts; and 
to promote community engagement 
through the visual arts. A University
wide Art Exhibition/Collection Policy 
and guidelines for the acquisition, 
maintenance and display of works of 
art have been developed and approved 
by the Vice-Chancellor, and Gallery 
Coordinators have been appointed in 
ACT/NSW, Queensland and Victoria to 
further initiatives in the visual arts in 
conjunction with the local Pro-Vice
Chancellor/Rector. 

External factors 
In addition to the ongoing activities 
of the portfolio, much in the wider 
higher education sector has impacted 
upon Academic Affairs within the 
University in 2003 - of particular 
note have been implementation of 
recommendations from the Australian 
Universities Quality Agency Report, and 
input into and planning for the higher 
education reforms, Our Universities: 
Backing Australia's Future. These 
and related activities have fostered 
cross-Faculty collaboration and been 
important in fostering an institutional 
focus. Following the introduction of 
the Associate Degree to the higher 
education sector, Academic Board 
approved, in principle, its offering by 
Australian Catholic University. 
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