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Before you start your application, check you are eligible to 
apply and ensure this opportunity matches with the current 
needs and capacity of your organisation.  

Eligibility and application streams 
The SESU invites applications from organisations working 
for the social good, whether faith-based or secular, 
particularly those working with communities experiencing 
disadvantage and marginalisation. We work with partners 
to provide expertise in areas that are central to the ACU’s 
mission and ethos as a Catholic university.
Organisations that have a majority of their trade dedicated 
to the common and social good are eligible to apply. 
Applications are welcome from domestic or international 
organisations, for research within Australia and/or 
international locations. In line with ACU’s Vision 2033 
there is a particular focus on the Asia-Pacific region. 

RESEARCH THEMES
We ask organisations to submit an EOI related to the 
SESU’s research themes. These themes are embedded in 
ACU’s mission and aligned with Vision 2033. Organisations 
may submit an EOI unrelated to the themes, but please 
note that there may not be the opportunity to activate 
projects that are not aligned to the SESU’s research themes 
in every application round. 

Before you apply
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APPLICATION STREAMS 
Applications fall under one of two categories: organisation-
specific projects or sector-wide projects. Both type of 
projects can include more than one partner organisation 
(a joint application); all sector-wide projects must be 
joint applications. When completing your EOI, the form 
will prompt you to include details of all proposed partner 
organisations, along with letters of support. Details of the 
scope and purpose of the different application streams are 
provided on our website. 
You are welcome to submit more than one EOI to this 
round in one or both streams. Previously unsuccessful 
applications to SESU will not be accepted without major 
revision.  

Funding
While the application process is competitive, we are 
not a grant provider. We offer research partnerships 
to community organisations so we can work together 
to activate research for the benefit of communities 
experiencing disadvantage or marginalisation. We make 
financial and in-kind contributions to the research projects, 
and expect our partners to do the same.  
Organisations are asked to specify in the EOI form the 
level of financial contribution they can make to their 
project. Your organisation’s funds will be fed directly into 
the project, to grow it beyond what could be achieved with 
ACU’s funds alone.  
Where a financial contribution is not possible, greater 
in-kind contributions from your organisation can be 
negotiated with the SESU. You will be asked for details of 
this in your application.  

https://www.acu.edu.au/about-acu/community-engagement/stakeholder-engaged-scholarship-unit/research-with-us
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Timeframe 
If your project is selected, the first step will be to plan and 
co-design the research with you over a few months. After 
that, SESU projects typically take 18 months to complete for 
Australian-based research. International projects typically 
require up to 24 months to accommodate additional layers 
of governmental and/or research ethics approvals. 
We can provide advice to you about how to appropriately 
scale your research idea, and break down your 
organisation’s research goals into manageable phases 
appropriate to the scale of a SESU project. Even though the 
research is short-term, SESU projects have the potential to 
provide a foundation to a longer-term relationship between 
ACU and community organisations.  

Final considerations  
Here are some final steps you can take to assess whether 
this opportunity is a good fit for your organisation at this 
point in time: 
•	 Discuss your organisation’s research needs with 

colleagues and/or others in your sector, and how they 
align with your current priorities and aspirations.

•	 What new knowledge do you need to further your 
organisation’s aims? 

•	 What capacity do you have to contribute to a research 
project over the next 12-24 months? 

•	 And do you have the current capacity to meet the 
deadline for submission of the EOI? 

•	 Familiarise yourself with ACU’s mission and values. 
Are they a good fit with the work your organisation 
does (and vice versa)? Learn about the purpose of the 
SESU and the types of projects we have undertaken. 
Would a partnership with SESU, including collaboration 
with ACU academics, have the potential to meet your 
organisation’s research needs?  

•	 SESU prioritises projects that fit under one of our 
research themes. Think of how your organisation’s work 
and the proposed area of research relate to these, and 
nominate the one that best expresses this. 

•	 Review the principles that will be applied to your EOI 
by our Advisory Group (see “Assessment process and 
criteria” below). Keep these on hand as you prepare your 
EOI to guide the preparation of your proposal. 

If you have any questions at this point, please reach out to 
SESU to discuss your proposal.  
The most competitive applications will be from 
organisations that do not have funds readily available to 
conduct full research projects on their own and have a 
majority of their trade dedicated to the common and  
social good.

https://www.acu.edu.au/about-acu/mission-identity-and-values/our-mission
https://www.acu.edu.au/about-acu/mission-identity-and-values/our-values
https://www.acu.edu.au/about-acu/community-engagement/stakeholder-engaged-scholarship-unit/about-the-sesu
https://www.acu.edu.au/about-acu/community-engagement/stakeholder-engaged-scholarship-unit/about-the-sesu
https://www.acu.edu.au/about-acu/community-engagement/stakeholder-engaged-scholarship-unit/our-projects-and-publications
https://www.acu.edu.au/about-acu/community-engagement/stakeholder-engaged-scholarship-unit/research-with-us


Research themes
As noted above, the SESU asks applicants to nominate which 
of its research themes the proposed project aligns with. EOIs 
that don’t fit with one of these themes will still be considered, 
but there may not be the resources available in every round 
to support such projects. 

THEME 1: ADDRESSING ISSUES OF SOCIAL JUSTICE 
IN A CHANGING WORLD 
Social injustices can emerge in a variety of contexts, 
often the result of global or regional changes, such as 
geopolitical developments, war, persecution, mass migration, 
globalisation, climate change and natural disasters, 
pandemics, and global or regional crises. 
Inspired by ACU’s vision which seeks to build an ethical 
future and foster thriving communities, we are seeking 
research proposals that focus on addressing the social 
injustices caused by such global or regional changes. 
We are happy to receive proposals that explore a social justice 
issue at any of the following levels – international*, national, 
state-based, or local. 
*In-line with Vision 2033 there is a particular focus on the 
Asia-Pacific region.

Assessment process  
and criteria

THEME 2: IMPROVING THE WELLBEING OF 
COMMUNITIES 
Projects in this category seek to focus on improving the 
access, opportunity and wellbeing of community members. 
Consistent with the principles of Catholic Social Thought 
(CST), there is a particular focus on groups who experience 
systemic barriers to full participation in society yet also 
bring with them many gifts and assets.
Inspired by ACU’s vision which seeks to foster thriving 
communities and enable individuals to flourish and achieve 
a sense of wellbeing, we are happy to receive proposals that 
address or seek to improve the access, opportunity and 
wellbeing of community members or groups. Projects in 
this category should seek to take a strengths or assets-based 
approach to community development. 

THEME 3: EXPLORING CATHOLIC IDENTITY AND 
ORGANISATIONAL PRACTICE 
Projects in this category interrogate Catholic identity, 
with Catholic organisations committed to examining the 
expression of their Catholic mission, ethos and traditions 
across their organisational practices. Applications 
that correlate with the social justice work of Catholic 
organisation/s are especially encouraged in this category.
As a Catholic university, ACU embraces the Catholic 
intellectual tradition and facilitates a deep understanding 
of our Catholic ethos. Our academic culture, including 
our research, is informed by our Catholic identity. As 
such, we are happy to receive projects that support other 
organisations to explore the expression of their Catholicism. 
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https://vision2033.acu.edu.au/
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Projects in this category may focus on one or several 
organisations and may choose to examine Catholic identity 
at either international, national, state-based, or local levels.
You can find details of the previous projects that fall under 
each of our themes here.

Advisory Group process
All submissions will be assessed by the SESU Advisory 
Group, which will be guided by the following criteria:
1.	 Does the project align with the ACU Mission to advance 

the dignity of the human person and the common good, 
and/or align with the University’s ethos as a Catholic 
university?

2.	 Does the proposed project suggest the potential to have 
measurable impact? 

3.	 Does the project have currency and propose to add value 
to the issue and/or to the organisation/sector? 

4.	 Is the application clear about the project’s context, 
proposed objectives and outcomes and timeline? 

5.	 Do the proposed financial and/or in-kind contributions 
appear to add value to the project?

As part of ensuring the viability of the partnership 
and safeguarding the wellbeing of ACU staff, partner 
organisations and the communities which we serve, 
the SESU conducts a due diligence process. As part of 
this process, we may contact you to provide evidence of 
appropriate insurance, financial solvency, and information 
on organisational practice and policy. 
The safety, wellbeing and dignity of children and vulnerable 
adults is of utmost priority in our research activities. All 
children and vulnerable adults who interact with university 
members have the right to feel safe and be safe. In line with 
our commitment to the safety and wellbeing of all children 
and vulnerable adults we may ask you for evidence of policy 
and procedures relating to the safeguarding of children and/
or vulnerable adults.

https://www.acu.edu.au/about-acu/community-engagement/stakeholder-engaged-scholarship-unit/our-projects-and-publications
https://www.acu.edu.au/about-acu/community-engagement/stakeholder-engaged-scholarship-unit/meet-our-advisory-group
https://www.acu.edu.au/about-acu/community-engagement/stakeholder-engaged-scholarship-unit/meet-our-advisory-group


All applications must be submitted via the EOI online form, 
which can be accessed here for sector projects and here for 
oranisation-specific projects.
The form is divided into the following sections:

1. APPLICATION CONTACT 
This will be the person who we liaise with about the EOI. 
This does not commit them to any ongoing role with the 
project.

2. ABOUT YOUR ORGANISATION
This section includes short questions about your 
organisation’s identity, whether you have an internal ethics 
process, and your existing relationships with ACU.

3. ABOUT THE RESEARCH PROJECT
This is the longest section of the EOI, offering you the space 
to explain the objectives, context, benefits and proposed 
outcomes and outputs of the research. It also asks about 
any data collection/evaluation processes your organisation 
already has in place and an indicative timeframe for the 
project. You are asked which SESU research theme your 
project aligns with. If there is potential overlap, please focus 
on your nominated theme, but feel free to note which of the 
other themes the project relates to.

Application process

It is not necessary to provide extensive detail on the research 
design in your EOI as the project planning stage will 
involve successful applicants working with ACU’s academic 
staff to develop a detailed project plan. We do not see the 
information you provide on your EOI as set in stone; it is 
a starting point from which to understand your research 
needs and plan your project with you, if successful. This may 
involve alterations to the scope of the project.
A question is included on whether the research will 
engage Aboriginal and Torres Strait Islander people or 
communities.  We are committed to the highest standards 
of ethical research, through promotion of the values 
outlined in the National Statement on Ethical Conduct in 
Human Research 2023. In undertaking research relating to 
Aboriginal or Torres Strait Islander peoples, it is important 
researchers collaborate with First Nations communities to 
ensure the project will be of value to them, they support the 
research, and they are included in the research design.
If your research relates to Aboriginal and/or Torres Strait 
Islander peoples, the form asks whether you (or your named 
partner organisation/s) are Aboriginal- or Torres Strait 
Islander-controlled organisation/s. If not, we will ask you 
to record the existing relationships your organisation/s 
already have with Aboriginal and/or Torres Strait Islander 
communities. This is because if your application is 
successful, we would like to collaborate with some or all of 
these communities to design your project.
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Facu.qualtrics.com%2Fjfe%2Fform%2FSV_7QbfZ3l3lxJ3U7b&data=05%7C02%7CMel.Macklin%40acu.edu.au%7C5475a866dab04db5378408de6dac41b3%7C429af009f196448fae7958c212a0f2ce%7C0%7C0%7C639068783784689358%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ljyJuyn%2BMVmVUg3icNE6nwS7Hk9xyUOycKoh%2Fdz1njk%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Facu.qualtrics.com%2Fjfe%2Fform%2FSV_3OGjdlhy6j52aLb&data=05%7C02%7CMel.Macklin%40acu.edu.au%7C5475a866dab04db5378408de6dac41b3%7C429af009f196448fae7958c212a0f2ce%7C0%7C0%7C639068783784706707%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=PGDt0DZUVCp4TOS68ul3l6FvWuSo5LA%2Bz8x3hkE0XmA%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Facu.qualtrics.com%2Fjfe%2Fform%2FSV_3OGjdlhy6j52aLb&data=05%7C02%7CMel.Macklin%40acu.edu.au%7C5475a866dab04db5378408de6dac41b3%7C429af009f196448fae7958c212a0f2ce%7C0%7C0%7C639068783784706707%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=PGDt0DZUVCp4TOS68ul3l6FvWuSo5LA%2Bz8x3hkE0XmA%3D&reserved=0
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2023
https://www.nhmrc.gov.au/about-us/publications/national-statement-ethical-conduct-human-research-2023
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4. COLLABORATION
In keeping with the SESU’s guiding spirit of collaboration, 
you are asked for details of your organisation’s capacity to 
contribute to the project as well as any gaps in your research 
capacity that ACU researchers can fill. This will help us 
match you with the best team. The form also asks about any 
other organisations you want to collaborate with on this 
project. Partnership with at least one other organisation 
is mandatory for any EOIs submitted to our sector project 
stream.
You are asked to outline the contributions you will make 
to the project. This includes nominating a project lead 
from your organisation as well as other in-kind or financial 
contributions that you will make. It’s important that you 
understand that ACU will not remunerate your organisation 
for any in-kind contributions that are made.
Some of the in-kind contributions you could consider 
including are:
•	 Collation of existing service data
•	 Administrative support to contact research participants
•	 Provision of facilities to conduct interviews or focus 

groups
•	 Stakeholder groups to test research findings with
•	 Assistance with writing and/or reviewing the final project 

outputs.

5. PARTNER ORGANISATIONS
If you have nominated partner organisations for this project, 
you are asked to provide brief letters of support from them 
with your application. Each letter of support must indicate 
the partner’s willingness to be involved in the proposed 
research project and be on the partner organisation’s 
letterhead.

Further guidance
You will find links to resources on the SESU website that can 
help you formulate a strong research proposal.  
Feel free to reach out to SESU staff too with any questions: 
sesu@acu.edu.au

https://www.acu.edu.au/about-acu/community-engagement/stakeholder-engaged-scholarship-unit/research-with-us


SESU projects are collaborative – we intend the projects 
be a true partnership from beginning to end to support 
the growth of our community partners’ research capacities 
and to co-create positive outcomes for the communities the 
research is intended to benefit.
You will be expected to both plan and deliver the project 
with our academic researchers, attend regular project 
meetings, and make other in-kind contributions. This 
ensures the research benefits from the strengths, experiences 
and expertise of both ACU and your organisation. All 
these stages are supported by SESU’s staff, who provide 
administrative and project management expertise to ensure 
the success of our projects. 

Project team
The project team will consist of your project lead/s, ACU 
academics, and SESU staff. Following the Advisory Group 
recommendations for support, an EOI round is opened for 
ACU’s academic researchers to nominate themselves to join 
one of the successful projects. The Advisory Group considers 
the experience, expertise and capacity of the researchers 
before determining the make-up of project teams. Ensuring 
we have matched the right expertise to your project is 
our priority and we will work with you and any new team 
members to ensure they understand your project needs. 

Project planning for 
successful applications

Project planning
Once the project team is finalised, ACU researchers and 
SESU staff will work with partners to develop a project 
plan, timeline and budget. The project plan acts as a road 
map for the project. It captures the project objectives, the 
research questions that will be answered, the methodology 
underpinning the project, anticipated outcomes and 
outputs, risk management plans, and the project’s timeline.
The plan is developed through collaboration and 
conversation between partners and researchers. Unlike 
consultancy relationships where the organisation requesting 
the work has little involvement in the project’s design or 
delivery, SESU works closely with partners to co-design and 
deliver the project.
A budget will be developed by the SESU team, following 
conversations about any financial and in-kind contributions 
that your organisation will make to the project. 

8   SESU EOI APPLICATION GUIDELINES



9

Partnership agreement
Once the project plan, timeline and budget are in place, 
ACU will finalise and sign a partnership agreement with 
you, which sets out the legal obligations of all parties 
involved. It is important to ensure that your organisation 
and any named partners are aware of and willing to do so if 
your application is successful. The agreement is drawn up 
by ACU but your organisation will have the opportunity to 
review it and talk through any questions you have. 

Research ethics approval
Before many projects can proceed, ethics approval from 
ACU (and sometimes other organisations) is required for 
the research. Research ethics refers to ethical conduct in 
research, including the protection of research participants. 
Universities are required to seek ethics approval for research 
that involves interactions with human participants or their 
data. For international projects, additional permissions may 
be required. The project team will work on this together, 
with support from SESU staff.
Learn more.

Project outputs
In delivering research, we will co-create outputs that tell 
the story of your project. We understand that you’ll want 
the research findings of your project to be told in ways that 
are meaningful and appropriate to your organisation and 
the communities the research is intended to benefit.  SESU 
projects generally produce a report, but the final shape of 
outputs will depend on the type of project and the specific 
needs of your organisation and the communities you work 
with. 
Project outputs or deliverables consist of two key 
components: words and pictures. Great imagery will lift 
the story of our shared project off the page. You can start 
planning to create and collect photography or other imagery 
as soon as you are notified your application is successful. 
SESU staff will work with you and guide you through this 
process. 

https://staff.acu.edu.au/our_university/research/research-services/research-ethics


CRICOS registered provider: 00004G | PRV12008
Disclaimer (February 2025): Information correct at time of publication.  
The university reserves the right to amend, cancel or otherwise modify the content 
without notice.

STAKEHOLDER ENGAGED SCHOLARSHIP UNIT 
(SESU)
E: sesu@acu.edu.au 
W: acu.edu.au/sesu 

Further information
SESU runs an information session for prospective partners 
at the during our application round. Details of this and how 
to register can be found here. If you have any questions 
about your application or want to discuss whether a SESU 
project is a good fit for your organisation’s needs, please 
contact us at: sesu@acu.edu.au

https://www.acu.edu.au/about-acu/community-engagement/stakeholder-engaged-scholarship-unit/research-with-us

