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Spiritus is a professional learning program for teachers and
leaders in Catholic schools and associated ministries. It is
conducted by the La Salle Academy at ACU. This painting was
created to explain how we understand the term evangelisation
which is at the heart of the program.

The artist, Miriam Rose explains the
painting:

The Cross of Christ is the supporting
framework of “Spiritus”. Upon the
Cross is superimposed the Dove,
representing the Holy Spirit. Within
the dove are tongues of fire signifying
the Holy Spirit wanting to transform us
to be witnesses: “Then there appeared
to them tongues as of fire, which parted
and came to rest on each one of them.
And they were all filled with the Holy
Spirit and began to speak in different
tongues, as the Spirit enabled them to
proclaim.” (Acts 2:3-4). The white dots
represent the smoke which to me is a
source of purification or reconciliation.

As its name suggests, the Spiritus
program is about being inspired,
inSpirited, by the Good News of Jesus’
life, death and resurrection. It was the
Holy Spirit who led the disciples to
become agents of evangelisation, with
conviction overcoming fear. At the base
of the Cross are signs of new growth,
new beginnings, with green tendrils
striking out. These evoke the young
people for whose benefit the Spiritus
program ultimately exists.

The yam, my people’s main source of
nourishment, is placed upon the Cross
of the One who is the Bread of Life for
all who have heard the Good News.
The brilliant blue river - the water of
life, of baptism, of blessing - is central
to the image, supported by webbing
that represents the pupunyi, the water
carrier. The pupunyi is catching the
flow of blood from the Cross. The water
flowing from the cross and the Spirit’s
outstretched wings represent the living
waters flowing from Jesus and the
Spirit. These waters renew us. Without
water we die. With my people I live by
the Daly River which gives me life.

The translucent rays from the Spirit
enlighten the world and lead us to
holiness. Three concentric circles
represent the three days in the tomb
and there is purple for mourning

and death, but green and gold - the
colours of life, growth, harvest - are
superimposed over purple, because
Christ is risen. The colours of the image
are inviting and vibrant, mirroring
the message of the gospels. Christ is
the Way, the Truth and the Life and
his story continues to be told to every
generation, always and everywhere.
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An invitation to consider
Spiritus for your school
or system of schools

In an era marked by rapid cultural change and
increasing complexity in educational leadership,
Spiritus stands as a bold and faithful response to

the enduring call of Catholic education: to form

schools that are centres of learning, as well as vibrant
communities of evangelisation. Grounded in the
theological imagination of Waves of Grace (2024,
Spiritus offers a formation model that is both spiritually
renewing and academically robust; a rare synthesis that
meets the urgent needs of today’s Catholic educators.

This publication presents the most comprehensive
evaluation of Spiritus to date. In 2025, over 400
educators and leaders from across Australia, New
Zealand, Fiji, and the United Kingdom participated

in Spiritus Parts 1 and 2. The insights of 339 detailed
evaluations affirm what many have experienced
personally: Spiritus is a transformative journey.

It deepens theological clarity, awakens spiritual
conviction, and strengthens the confidence of leaders to
steward schools as authentic centres of mission.

The results speak for themselves. From 98% of
participants who report a renewed understanding of
evangelistion, to the profound impact of the Porta Fidei
retreat, to the 94% who reported vocational growth,
Spiritus is more than a program. It is a catalyst for
renewal.

But this is only the beginning. The introduction

of Spiritus Part 3, with its School Evangelisation
Assessment and Roadmap, marks a critical shift: from
formation to integration. By embedding evangelisation
into the very structures of school life and leadership,
Spiritus moves from experience to culture, from
inspiration to implementation.

As you engage with this publication, you are invited not
only to witness a movement, but to become part of it.
May these pages inspire new possibilities for Catholic
education in your context, and may Spiritus continue to
renew our schools, our leaders, and our shared mission
to proclaim the Gospel with courage, clarity, and joy.

Professor Br David Hall FMS
Dean, La Salle Academy



Executive summary

Spiritus is ACU La Salle
Academy’s formation
model for renewing
Catholic schools as
authentic centres of
evangelisation. Grounded
in the theological vision
of Wawes of Grace (2024,
Spiritus integrates
academic depth, spiritual
renewal, and practical
strategies to equip
Catholic school educators
and leaders for mission.

2025 Evaluation:
A landmark year

The publication draws on the most
comprehensive evaluation of Spiritus
to date. In 2025, more than 400
participants engaged in Spiritus Parts
1 and 2 across Australia, New Zealand,
Fiji, and the United Kingdom, with
339 completing detailed evaluations.
These findings provide robust evidence
of Spiritus’ impact on theological
understanding, spiritual renewal and
leadership confidence.

Key outcomes
from the 2025
evaluation

¢ Theological Clarity: 98%
reported a deeper understanding
of evangelisation and its various
dimensions.

¢ Spiritual Renewal: The Porta
Fidei retreat rated highest for
impact (mean = 4.8/5), described as
“healing” and “soul-nourishing”.

¢ Leadership Confidence: 95%
affirmed schools as centres of
evangelisation; 89% felt equipped to
plan formation strategies.

e Overall Effect: 94% reported
growth in vocation and ministry;
78% described Spiritus as
“transformative”.

Why it matters

Spiritus offers a replicable model

of formation that is faithful to the
Church’s tradition and responsive to
contemporary challenges in Catholic
schools. By prioritising two high impact
strategies—youth leading youth and
staff witnessing and leading—it
empowers Catholic schools to renew
their identity and mission.

Future directions

Building on the 2025 evaluation,
Spiritus Part 3 introduces the School
Evangelisation Assessment and
Roadmap (SEA-SER), bridging
insight and implementation. This
next phase focuses on embedding
evangelisation within school structures
and training future leaders globally,
creating a worldwide network of
Catholic educators committed to
mission.




Introduction

Purpose and potential

This article provides a critical analysis
of the Spiritus Program, situating

it within the broader landscape of
Catholic education and ministry
formation. Drawing on participant
evaluations, testimonies and theoretical
foundation offered by Waves of Grace
(2024, it identifies the key features that
have contributed to Spiritus’ success

What is Spiritus?

Spiritus is a distinctive faith formation
program developed by the Australian
Catholic University (ACU) La

Salle Academy to equip education

and Church ministry leaders for
evangelisation in contemporary
contexts. It is designed primarily for
Catholic school leaders and teachers,
including those working in religious
education classrooms, but also extends
to Church leaders and others engaged
in Catholic school-based ministries.

At its core, the program presents

a framework that links ecclesial
perspectives on the Church’s
evangelising mission with strategies
that respond to the realities of

Academic emphasis

As an academic learning initiative,
Spiritus is situated within a number of
postgraduate courses as units designed
to strengthen Catholic identity and
mission across schools, parishes, and
ministries. It offers two distinct units:

¢ Spiritus Part 1 (Unit Code
EDNEG600): Faith Formation
and Evangelisation — focusing
on personal and communal faith
development, and strategies for
evangelisation.

and examines its implications for
evangelisation in Catholic schools and
Church organisations.

Spiritus not only responds to the
pastoral and educational challenges
of our time but also offers a replicable
model of faith formation adaptable
across diverse cultural and ecclesial
contexts. By presenting both the

Catholic schools today. The framework
highlights two high-impact areas:
youth leading youth, and staff
witnessing and leading evangelisation.
Integrated into the program is a retreat
experience, Porta Fidei, which provides
participants with opportunities to
encounter Christ and to deepen their
understanding of evangelisation as the
heart of the Church’s mission.

Over the past five years, Spiritus has
been conducted across numerous
dioceses in Australia, including
Canberra-Goulburn, Melbourne,
Hobart, Wagga Wagga, Bathurst,
Townsville and Toowoomba. Its reach
has also extended internationally, with

* Spiritus Part 2 (Unit Code
EDNEG601): Creating Centres of
Evangelisation — exploring how
Catholic schools, parishes, and
ministries can become vibrant
communities of mission.

Accredited at Australian Qualifications
Framework Level 8, Spiritus can be
undertaken either as formal study
within courses at the Australian
Catholic University (ACU) or as
professional learning. The units
articulate into higher qualifications

theological underpinnings of the
program and the practical outcomes,
this article contributes to ongoing
scholarship in religious education and
leadership, while offering insights

for practitioners committed to
fostering Catholic schools as centres of
evangelisation.

programs delivered with participants
from England, Scotland, Ireland, New
Zealand, and East Africa, including
Uganda, Tanzania, Kenya, and
Rwanda. Biennially, an Australian
cohort of leaders travels to Rome to
participate in Spiritus alongside leaders
from the United Kingdom and Europe.
In 2025, more than 400 participants
completed Spiritus Parts 1and 2,

with 339 contributing to an online
evaluation. These responses, together
with testimonies from leaders, provide
the data and outcomes for this analysis,
highlighting the most common features
that have contributed to the program’s
success.

such as the Graduate Certificate in
Theology/Religious Education, the
Master of Religious Education, and the
Master of Educational Leadership.

As a support to formal learning,

the resource Waves of Grace was
released in 2024. This book provides
atheological and methodological
foundation that underpins Spiritus,
consolidating its vision and offering
participants theoretical and applied
foundations to accompany their study
and practice.




Name and origins

Initially, Spiritus was known as the
Graduate Certificate in Leading the
New Evangelisation. A significant
turning point occurred when the
University decided to amalgamate the
units within this Graduate Certificate
into other postgraduate degrees,
including the Graduate Certificate in
Religious Education and the Master’s
degrees in Educational Leadership and
Religious Education. At the same time,
it was determined that the program

should also be offered at the level of
professional learning, thereby widening
access for educators and ministry
leaders who sought formation without
formal enrolment in a degree.

It was in this context that the program
was renamed Spiritus, emphasising
the conviction that the Holy Spirit is
the principal agent of evangelisation
(Paul V1, 1975). The uptake of the
program following this transition

was considerable, reflecting both the
growing demand for professional
learning in faith formation and the
recognition that Spiritus provided a
distinctive and practical framework
for evangelisation in Catholic schools
and ministries. This emphasis on
professional learning proved critical,
enabling Spiritus to reach a broader
audience while maintaining its
academic integrity and theological
depth.

Theoretical framework

Introduction

Wawes of Grace (2024) establishes
evangelisation as the defining mission
of the Church and identifies Catholic
schools as privileged, high impact
contexts where this mission must

be intentionally embodied through
leadership, formation, and witness.
Drawing on the Church’s magisterial
tradition and contemporary pastoral
realities, the text insists that
evangelisation in Catholic education
cannot remain implicit or assumed,
but must be articulated, planned for,

The Church’s teaching on evangelisation

Chapters 2 and 3 of Waves of Grace
(2024) provide a comprehensive
account of the Church’s teaching on
evangelisation, situating Spiritus within
the wider magisterial tradition. These
chapters emphasise that evangelisation
is both Spirit-driven and ecclesially
grounded, drawing on key documents
including Evangelii Nuntiandi (Paul
VI, 1975), Redemptoris Missio (John
Paul 11, 1990), Evangelii Gaudium
(Pope Francis, 2013), and the Vatican
IT decrees Ad Gentes and Gravissimum
Educationis. At the heart of this

and strategically animated. Within this
vision, Spiritus emerges as a formation
framework that focuses attention

on areas of practice that yield the
greatest transformative effect in school
communities.

Pope Francis (2013) framed
evangelisation as the joyful
proclamation of the Gospel, rooted
in encounter and renewal. Waves of
Grace (2024) echoes this by insisting
that Catholic schools are called to be
places where students experience joy,

tradition is the conviction that the

Holy Spirit is the principal agent of
evangelisation—reminding participants
that evangelising leadership begins in
cooperation with grace, not technique.

The chapters also highlight the
Christocentric foundation of
evangelisation. Evangelisation begins
with a personal and communal
encounter with Jesus Christ, who is
both the model and content of the
Gospel message. Catholic schools
and ministries are therefore called

encounter Christ, and are formed as
missionary disciples. In this light,
high-impact strategies ensure that
evangelisation is not abstract but
embodied in daily life. Educators
and leaders are pivotal agents in this
process. Their witness — expressed
through integrity, compassion, and
faith — is often the first and most
powerful form of evangelisation
encountered by students.

to be places of encounter—in prayer,
liturgy, sacrament, and community
witness. To support this, evangelisation
is presented as a multi-stage process
involving witness, proclamation,
discipleship (including catechesis),
community building, and mission.
This structure provides theological
grounding and practical clarity

for participants, enabling them

to recognise evangelisation as
Spirit-driven, Christ-centred, and
community-focused.




The interrelated components of evangelisation

Evangelisation can feel complex within
the realities of Catholic schooling, which
is why a clear framework is needed

to make its components visible and

manageable. The model, ‘The Interrelated

Components of Evangelisation in a
Catholic School, offers this clarity by
distinguishing between the implicit and
explicit dimensions of evangelisation.
Implicit elements include community
relationships, school culture, charism,
and—most importantly—the living

witness of staff. Explicit elements include

retreats, liturgy, prayer, sacraments, and
Religious Education, all of which require
comprehensive planning to shape a
school’s evangelising character.

The framework highlights how staff and
student contributions work together.
For students, high-impact areas such as
peer-to-peer youth ministry, retreats,
service, and Religious Education

create opportunities for encounter

and discipleship. For staff, the model
emphasises teacher formation, pastoral
care, leadership, and the integration

of faith across curriculum areas. The
Religious Education classroom receives
particular attention as a unique space
where teaching can foster catechesis,

first proclamation, or deeper engagement
with the faith. In this way, the framework

equips leaders with a practical, coherent
way to visualise and strengthen the
evangelising mission of their schools.

The Interrelated Components

of Evangelisation in a Catholic School

Case studies: What works

Wawes of Grace (2024) presents

five case studies exploring the
implementation of evangelisation
practices in schools, highlighting
elements critical to successful student
and staff evangelisation initiatives.
The analysis revealed that the Catholic
Schools Youth Ministry International
(CSYMI) Four Phase Model provided a
reliable framework for conceptualising
evangelisation, while integrated
programs such as Spiritus acted as
catalysts for personal faith formation
and leadership vision. CSYMI, which
has been a cornerstone of youth
evangelisation, will now operate under
the name Spiritus Youth Ministry
International, reflecting its integration
into the Spiritus movement. Strong
staff support from diocesan and school
mission leaders were pivotal, alongside
the transformative impact of peer to

peer youth ministry and staff witness
on school culture.

The model was most effective when
integrated into the Religious Education
curriculum, making faith more
relevant and engaging for students.
Invitational retreats further ensured
voluntary participation, creating
authentic opportunities for encounter.
Mission partnerships, strategic
planning, and animating across-
school student events such as SHINE
(year 9-10 students) and LEAD (year
11-12 students)' strengthened the
communal faith experience, while post
school youth ministers and emerging
teacher pathways offered sustainable
leadership for the future. Above all,
executive leadership “from the top” was
consistently identified as the leading
indicator of success.

Key challenges remain, including
understanding and committing to

the vision, adequate resourcing,
sustainability of curriculum
integration, effective staffing and
formation of youth ministers, adequate
budget allocation and stronger parish
connections. Nevertheless, the case
studies consistently affirmed CSYMI
as a dynamic catalyst for renewing
Catholic schools as centres of
evangelisation, demonstrating both the
promise and the ongoing demands of
embedding evangelisation at the heart
of Catholic education.

These case studies provide a practical
backdrop for understanding the
programmatic impact measured in the
2025 evaluation.

1. SHINE (Year 9-10) and LEAD (Year 11-12) events are across-school activities that focus on dynamic presentations of the faith that include teacher
and youth ministers active in School, Parish and Diocesan contexts. Other across-school events include the Youth Ministry Equipping School.




High-impact strategy: Youth leading youth

Wawes of Grace (2024) identifies peer-
to-peer youth ministry as a high-impact
strategy for evangelisation, grounded
in the insight that young people are
often more receptive to the authentic
witness of their peers than to adult
instruction alone. When students are
empowered as missionary disciples and
entrusted with responsibility for faith
leadership, evangelisation becomes
relational, culturally resonant, and
personally meaningful. This approach
reflects the Church’s call to recognise
young people not merely as recipients

of evangelisation, but as active
protagonists in the Church’s mission.

By establishing structures such as
student ministry teams, peer-led
liturgies, youth leadership groups,
and retreat ministries, schools create
environments in which young people
can take ownership of their faith. This
leadership does not replace the role of
adults; rather, it complements it. Staff
provide theological grounding, depth,
and credibility, while young people
bring energy, relational insight, and

authenticity. Together, they embody a
dynamic partnership at the heart of the
Church’s evangelising mission.

For Spiritus participants, youth leading
youth offers a clear and practical
strategy for high-impact evangelisation.
By empowering students within a
structured framework—such as the
CSYMI model—schools can harness
youthful vitality to renew school
culture, respond to secularisation, and
cultivate new generations of Catholic
leaders.

High-impact strategy: School leaders and teacher formation

Contemporary magisterial teaching and
educational scholarship consistently
affirm that principals and teachers

are central agents in the evangelising
mission of Catholic schools. As those
entrusted with leadership, formation,
and daily witness, educators shape not
only the operational life of a school

but its spiritual culture and identity.
When leaders and teachers are formed
as missionary disciples, evangelisation
moves beyond programmatic activity to
become embedded in the relationships,
decisions, and practices that define
school life.

The challenge issued by Archbishop
Prowse—that leaders are the “chief
evangelists” in Catholic schools—
captures the central role of formation in
educational leadership. Contemporary
Church documents and leading scholars
(including Grace (2002), Neidhart
(2018), Spesia (2016), and Lydon (2016))
consistently affirm that principals and

teachers are not merely administrators
or classroom facilitators, but missionary
disciples whose personal witness
animates the school’s Catholic identity.
Their capacity to lead with spiritual
depth, theological understanding,

and pastoral sensitivity is essential for
sustaining an evangelising culture.

Responding to the call across a range
of magisterial documents, formation
programs for lay leaders has become
indispensable. Programs developed

by ACU’s La Salle Academy, including
Spiritus, address this need by
integrating theological input, spiritual
renewal, and practical leadership
frameworks. Formation is not presented
as an optional enhancement but as a
vital dimension of a leader’s vocation
and identity.

From the Spiritus experience and wider
literature, several guiding principles
emerge. Leaders are called to cultivate

a living relationship with Christ,
participate actively in the life of the
Church, and see their role as a ministry
of evangelisation. Teacher formation
must be differentiated and ongoing,
equipping staff to witness authentically,
articulate the Church’s vision, and
integrate faith across the curriculum.
Leadership is understood as synodal
and Spirit-led, characterised by
collaboration, shared responsibility, and
mission-focused decision-making.

Cross-cultural mission experiences,
youth ministry partnerships, and
structured staff formation programs
all contribute to a vibrant evangelising
culture. When leaders and teachers
are formed in this holistic way—head,
heart, and hands—Catholic schools
become communities of encounter,
discipleship, and hope, capable of
facing contemporary challenges with
confidence and faith.

Church documents: Unfolding emphases on Catholic schools

Catholic schools draw on a rich body of
magisterial teaching that articulates
their identity and mission. Beginning
with Vatican II’s Gravissimum
Educationis (1965), the Church presents
Catholic schools as privileged places
where faith and culture meet, and
where the whole person is formed
intellectually, morally, and spiritually.
This vision is deepened in The Catholic
School (1977) and The Religious
Dimension of Education in a Catholic
School (1988), which emphasise that
the Gospel must permeate every

aspect of school life—from curriculum
and relationships to leadership and
community ethos.

More recent documents such as
Educating Together in Catholic
Schools (2007) and Educating Today
and Tomorrow (2014 highlight
collaboration between families,
parishes, and schools, and stress
the centrality of staff formation.
Teachers and leaders are recognised
as evangelisers whose witness is
crucial to a school’s identity. Taken
together, these teachings reinforce

the understanding—reflected in

Wawes of Grace (2024) and embodied
in Spiritus—that Catholic schools

are called not only to educate but to
evangelise, forming communities where
Christ is encountered and discipleship
is nurtured.

By foregrounding staff formation

and youth leadership, Wawves of

Grace (2024) lays the foundation for
Spiritus, presenting evangelisation as
both a divine calling and a concrete
responsibility within Catholic education
today.




Spiritus analysis

Context

The following analysis draws together
survey data and participant feedback to
assess Spiritus’ impact across multiple
national and cultural contexts. Building
on Spiritus’ demonstrated reach and
adaptability, this section examines

the diverse participant cohorts that
shaped the 2025 evaluation and the
insights they provide. Spiritus has been
implemented widely across Australian
dioceses and internationally, engaging

Participant cohorts

This diverse representation provides a

strong foundation for the evaluation,

which combines quantitative and

qualitative data to assess Spiritus’

impact on formation and leadership

Australia

¢ Diocese of Broken Bay, 1-2 May: 50
participants

» Diocese of Broken Bay, 22-23 May:
4.3 participants

« Diocese of Townsville, 7-9 May: 41
participants

» Diocese of Toowoomba and

educators and leaders from multiple
countries and cultural contexts. This
breadth of participation underscores
the program’s capacity to respond

to varied pastoral and educational
realities while maintaining fidelity to its
core vision.

In 2025, more than 400 participants
completed Spiritus Parts 1and 2,
with 339 contributing to an online

Archdiocese of Brisbane, 29-30
May: 10 participants

 Archdiocese of Canberra &
Goulburn and participants from
arange of other Dioceses, 28-29
August: 75 participants

International

« Fiji/Suva (South Pacific), 4-6 July:
100 participants

« UK and Europe, 19-21 September:
70 participants

e New Zealand, Christchurch, 23-25
November: 130 participants

Evaluation framework and results

To interpret the program’s impact
systematically, the evaluation findings
are organised into key domains
aligned with Spiritus’ formation aims.
The 2025 evaluation employed a
mixed-methods approach, integrating
quantitative ratings with qualitative

feedback to assess Spiritus’ impact on
theological understanding, spiritual
renewal, leadership confidence, and
practical capacity for evangelisation.
With 339 responses, the dataset

offers robust evidence of program
effectiveness. The analysis that follows

evaluation—a response rate exceeding
80%. This high level of engagement
provides a robust dataset for

analysis, ensuring that findings are
representative of the program’s reach
and impact. The evaluation offers a
valuable lens through which to assess
Spiritus’ influence on participants’
theological understanding, spiritual
renewal, and leadership confidence.

e New Zealand, Auckland, 26-27
November: 40 participants

This diversity not only highlights
Spiritus’ adaptability but also provides
a strong foundation for the evaluation,
which integrates both quantitative
and qualitative data. With this
context established, the following
analysis explores how Spiritus shaped
theological clarity, spiritual renewal,
and leadership confidence among
participants.

is organised around the key domains
of impact identified in the evaluation,
highlighting trends in theological
understanding, spiritual renewal,
leadership confidence and practical
readiness for evangelisation.




1. Theological and conceptual clarity on evangelisation

Spiritus Part 1 establishes a theological foundation for
evangelisation within the Catholic tradition. The data reveal
near-universal conceptual clarity:

* 98% of participants agreed/strongly agreed: “T understand
Evangelisation in the Catholic Tradition and Church
teaching.”

* 97% agreed/strongly agreed: ‘T understand the various
dimensions of the evangelisation process.”

(N=339; 5-point Likert scale)

Qualitative insights:

Participants describe a shift from abstraction to actionable
clarity:

“Discovering that there is an actual format for evangelisation
as opposed to it being some aloof concept/desire.”— Hannah
Evans, Coordinator for Catechetics, Evangelisation and
Pastoral Renewal, Irish Bishops Conference

“The PD delivered around the Vatican documents on
evangelisation and Catholic schools was excellent. We needed
this 20 years ago...” — Katie Fisher, RST Teacher, Roncalli
College, Christchurch, New Zealand

“Deep learning on evangelisation, process for leading the new
evangelisation and high-impact strategies for formation in
schools.” — Gabie Stojanovski, Principal, St Paul’s Catholic
College, Manly

“The provision of a clear and consistent understanding of
purpose and metalanguage for the evangelising work of
leading Catholic schools.” — Frances Sullivan, Workstream
Lead, Catholic Schools Broken Bay.

Figure 1: Understanding church teaching on evangelisation

Spiritus Part 1 helped me understand
the New Evangelisation in the Catholic
Tradition and Church teachings on
evangelisation.

Strongly agree 249
Agree n
Neutral I 6
Disagree 2

Strongly disagree 0

Spiritus Part 1 helped me understand the
various dimensions of the evangelisation

process.
Strongly agree 235
Agree 101
Neutral I 9
Disagree 2

Strongly disagree 0




2. Spiritual renewal and retreat experience

Supplementing intellectual formation, Spiritus prioritises
spiritual renewal through the Porta Fidei retreat—
consistently identified as the program’s most valued
component. Participants describe the retreat as “healing”

and “soul-nourishing,” affirming its integration of theological

depth with sacred encounter.

* Result: The retreat scored an average of 4.8 for spiritual
impact on a 5-point Likert scale (N=839), the highest
rating across all program dimensions.

* Interpretation: Spiritual renewal is central to Spiritus’
design, combining academic rigor with prayer, personal
testimony, reflection, and sacramental life—an approach
essential for sustaining evangelising leadership.

Qualitative insights:

“The chance to slow down and fill my cup and share the love
of Jesus was a beautiful opportunity. It highlighted the need
for me to do this more frequently with my students” — Dean
Isherwood, Deputy Principal, St Anne’s Catholic School,
Christchurch, New Zealand

“T absolutely experienced encounter in a real and tangible
way. It was emotional and transformative and this feeling
remains with me.” — Stephen McPeake, Scottish Catholic
Education Service

“The opportunity for Eucharistic Adoration and
Reconciliation was crucial.” — Audrey Kippen, Principal, St
Mary’s Catholic School, Papakura, New Zealand

“Tt was great to have the opportunity and time for deeper

personal reflection and for reconciliation. For me it was a
time for healing.” — Yvonne Teague, Head of RE, Marian
College, Christchurch, New Zealand

10

Figure 2: Retreat experience scored highest for spiritual
impact, averaging 4.8

How would you describe your experience of the Porta
Fidei retreat in terms of its impact on your faith
journey and experience of community?

Transformative and Inspiring

Encouraging

Neutral - met my expectations
6

Challenging

Not impactful 5

Spiritus Part 1 helped me engage in faith
formation that nurtured my spiritual
growth.

Strongly agree
Agree

Neutral

Disagree 4

Strongly disagree 0




3. Catholic schools as centres of evangelisation

Building on Part 1’s theological clarity, Spiritus Part 2 enables participants
to apply the Church’s vision of evangelisation within the concrete context
of a Catholic school. Findings demonstrate strong conceptual uptake and
leadership orientation.

* Result: 95.1% of participants agreed/strongly agreed that
they understand how a Catholic school functions as a centre of
evangelisation, with a mean = 4.56/5 on a 5-point Likert scale (N=339).

¢ Interpretation: Participants demonstrate movement from theological
concept to institutional vision—recognising leadership responsibility,
whole-staff participation, and the identification of pastoral challenges
as integral to evangelising school culture.

Qualitative insights:

“The responsibility and importance of having leadership and
evangelisation as the driving force at the school level. It is NOT a dept

or sub section of the staff—but each and every one of us—particularly
Principals.” — Tony Gleeson, Principal, St Leo’s Catholic College, Catholic
Schools Broken Bay

“Even more inspired to lead the way and make sure our school is truly
a place of evangelisation for all—being inspired to step forward... as the
‘Chief Evangeliser’ for our school.” — Peta Lindstrom, Principal, Holy
Trinity Catholic Primary School, Papakura, New Zealand

“Opening the door—hearing how we are the ones that make the difference!
Catholic schools are the place where we grow in love of the Lord and we
have the mission to GO and spread the word.” — Nicole Buckley, Acting
Principal, New Brighton Catholic School, Christchurch, New Zealand.

Figure 3: 95.1% agreed/strongly agreed;
mean = 4.56/5

Spiritus Part 2 has helped me grow in
my understanding of Catholic schools as
centres of evangelisation and the
pastoral challenges facing them.

Strongly agree 213

Agree 117

Neutral 15

Disagree 2

Strongly disagree 0

4. Interrelated components for favourable

formation conditions

Respondents affirmed a clear grasp of the components that create
favourable conditions for evangelisation—especially peer-to-peer youth
ministry and staff/leader formation—validating Spiritus’ emphasis on
these high-impact strategies.

» Result: 94.8% agreed/strongly agreed: “I understand the components
that create favourable conditions for evangelisation in schools.” Mean =
4.50/5 (5-point Likert; N=339).

» Interpretation: Leaders recognise that evangelisation flourishes when
staff formation and peer ministry are embedded in school culture,
supported by practical frameworks.

Qualitative insights:

“So many [highlights]...the framework which was unpacked
(Christocentric model) was a great practical resource. I have been
reminded of the importance of spiritual growth and the importance of
sustaining a personal relationship with Jesus Christ.” — Tracy Nuttall,
Principal, St Joseph’s Catholic School Mundingburra, Townsville

“T’'ve seen my peer ministry leaders grown in their own faith... their prayer
life has grown and nurtured through this journey.”— Ana Silva, Director
of Religious Studies, Holy Trinity Catholic Primary School, Auckland, New
Zealand

“We are brimming with ways/ideas to provide staff formation in a
planned framework that supports their needs and their own personal
spiritual growth.”— Peta Lindstrom, Principal, Holy Trinity Catholic
Primary School, New Zealand

Figure 4: 94.8% agreed/strongly agreed;
mean = 4.50/5

Spiritus Part 2 has enhanced my
understanding of the interrelated
components required to create
favourable conditions for student and
staff formation, particularly peer-to-
peer ministry and staff and leader
formation.

Strongly agree 196
Agree 133
Neutral l 13
Disagree 5

Strongly disagree 0




S. Confidence to critique and plan formation strategies

Spiritus equips leaders not only with theological clarity but with practical
confidence to implement formation strategies. Responses show strong
readiness for action:

* Result: 89.3% agreed/strongly agreed: “I feel equipped to critique,
sequence, and embed formation strategies within school processes.”
Mean = 4.35/5 (5-point Likert; N=339).

 Interpretation: Leaders demonstrate capacity to move from insight
to implementation—validating Spiritus’ emphasis on actionable
frameworks.

Qualitative insights:
Participants describe a shift from abstraction to actionable clarity:

“Confirming what we are already doing well at our school and the
confidence to fine tune a few gaps in our staff and student formation.” —
Bernadette Paulse, DRS, St Mary’s Papakura , New Zealand

“The highlight was being provided with a model to present to staff and
share with other leaders... develop a common language and process to be
JSaith leaders in our community.” — Trish Raynsford, Assistant Principal,

St Mary’s, Manly

“It has refreshed my deepest commitment in my role to that of evangelising
through witness to the Gospels. With the school community composition
being mixed in terms of Catholics, other faiths and families with little
prior connection to the Catholic faith, there are so many ways that as
leaders and staff we can further this with grace! — Barbara Yee, Principal,
Catholic Schools Broken Bay

Figure 5: 89.3% agreed/strongly agreed;
mean = 4.35/5

Spiritus Part 2 (EDNE601) has helped
develop my confidence and capacity as a
teacher and leader to critique various
approaches to and effectively plan for
student and staff faith formation?

Strongly agree 164
Agree 146
Neutral l 33
Disagree 4

Strongly disagree 0

6. Overall results (Parts 1 and 2) - Vocation,

leadership and adoption

Taken together, these findings reveal significant growth in vocation,
leadership, and readiness for mission. Participants consistently described
spiritual renewal and a rediscovery of teaching as vocation, corroborating
retreat feedback and leadership formation outcomes.

* Result: 98.95% agreed/strongly agreed: “I have grown in my sense of
vocation and readiness for mission.” Mean = 4.50/5 (5-point Likert;
N=339).

 Interpretation: Spiritus strengthens identity as missionary disciples,
inspiring leaders to integrate faith, service, and purpose into school
culture.

Qualitative insights:

“The retreat reminded me that I don’t just have a_job—I have a vocation
that the Holy Spirit is working through me in.” — Jo Smart, Assistant
Principal, St Anne’s School, Christchurch, New Zealand

“It deepened my understanding of Catholic spirituality and mission but
also encouraged me to reflect more intentionally on how I live out those
values in daily contexts. I feel inspired to return to my school and give the
time to ‘breathe in’ and explicitly integrate faith, service, and purpose into
the aspects of not only my life but school life.” — Maria Kennedy, Principal,
Our Lady Star of the Sea Catholic School, Terrigal, Catholic Schools
Broken Bay

“I found the “whole experience so worthwhile and I have so many ways to
implement things in school to ensure Christ is at the forefront of all we do.
I really benefited from hearing how schools put this learning into action as
T'was daunted by the enormity of the task but realised if I start small and
build.” — Linsey May, Head Teacher, St Patrick’s Primary School, Scottish
Catholic Education Service
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Figure 6: 93.95% agreed/strongly agreed;
mean = 4.50/5

Spiritus has helped me grow in my
vocation and ministry.

Strongly agree
Agree
Neutral I 19
Disagree 2

Strongly disagree 0




7. Equipped to lead the faith community

Spiritus equips leaders with confidence to animate faith communities,
combining theological clarity with practical strategies for evangelisation.
While most participants report strong readiness, a small minority (~4%)
indicate need for further support.

* Result: 77.52% rated themselves “exceptionally” or “very well” equipped;
95.97% at least “moderately well.” Mean = 4.01/5 (5-point Likert;
N=339).

 Interpretation: Leaders feel well prepared to lead faith communities,
with readiness grounded in shared language, practical models, and
actionable strategies.

Qualitative insights:
Participants describe a shift from abstraction to actionable clarity:

“The highlight was being provided with a model to present to staff and
share with other leaders... develop a common language and process to be
JSaith leaders in our community.” — Trish Raynsford, Assistant Principal,
St Mary’s, Manly, Catholic Schools Broken Bay

“The combination of key information on how evangelisation becomes a
Jocus of our work in schools, combined with ‘evangelisation in action’.”
— Fr Bernard Sixtus, Assistant Director, Catholic Ethos and Mission,

Archdiocese of Cardiff-Menevia, Wales

“I found the whole experience so worthwhile and I have so many ways to
implement things in school to ensure Christ is at the forefront of all we do.
I really benefited from hearing how schools put this learning into action as
I'was daunted by the enormity of the task but realised if I start small and
build.” — Linsey May, Head Teacher, St Patrick’s Primary School, Scottish
Catholic Education Service

Figure 7: 77.52% rated “exceptionally” or
“very well”; 95.97% atleast “moderately
well”; mean = 4.01/5

How has the Program equipped you to
lead the faith community in your
school/system?

Exceptionally well

Very well

Moderately well

Slightly well 11

Not at all 3

8. Spiritus’ role in formation: Overall impact

Participants overwhelmingly perceive Spiritus as a transformative
program with systemic potential for Catholic education worldwide.

* Result: 77.81% rated Spiritus as “transformative” or “significant”;
93.37% including “essential.” Mean = 4.09/5 (5-point Likert; N=339).

+ Interpretation: Spiritus is positioned as a key driver of formation
nationally and internationally, combining theological depth, spiritual
renewal, and leadership capacity for evangelisation.

Qualitative insights:

“The provision of a clear and consistent understanding of purpose and
metalanguage for the evangelising work of leading Catholic schools.” —
Frances Sullivan, Workstream Lead, Catholic Schools Broken Bay

“T have so many ways to implement things in school to ensure Christ is

at the forefront of all we do. I really benefited from hearing how schools
put this learning into action as I was daunted by the enormity of the task
but realised if I start small and build.” — Linsey May, Head Teacher, St
Patrick’s Primary School, Scottish Catholic Education Service

“It has been excellent. The Holy Spirit in action within all the staff has been
awesome to see and witness, and if this is what our staff get out of it, and
that in turn influences our students, I very much look forward to it.” - Fadi
Elbarbar, Antonine College, Melbourne

Figure 8: 77.81% “transformative” or
“significant”; 93.37% including “essential”;
mean = 4.09/5

What role do you see the Spiritus
program having in the formation of
teachers and leaders in Catholic schools
within the Diocese?

Transformative 132
Significant 138
Essential
Limited 23
Minimal 0
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Qualitative insights and implications

Supplementing qualitative data,
participant testimonies offer rich
insight into the lived experience of
Spiritus and its transformative effect
on educators and leaders. Open-ended
responses consistently described
Spiritus as “transformative,” “mission-
focused,” and “renewing,” with many
participants noting a rediscovery of
teaching as a vocation.

The data also revealed areas requiring
further support, particularly in parish—
school partnerships, curriculum
integration, and coaching for planning
and evaluation. While conceptual
understanding and spiritual renewal
were rated highly, a modest gap

remains between knowing and
implementing evangelisation strategies
at a systemic level.

To address this, the ACU La Salle
Academy has developed Spiritus

Part 3: Ongoing Formation and
Mission Implementation, designed

to consolidate learning and embed
evangelisation within school structures.
A key innovation in Part 3 is the
School Evangelisation Assessment
(SEA) tool, completed by leadership
teams to evaluate current practice.
This process culminates in a School
Evangelisation Roadmap (SER),
providing a strategic plan for sustained
mission implementation. Together,

these instruments ensure that Spiritus
moves beyond formation to measurable,
school-wide transformation.

Crucially, the next phase of Spiritus
includes training future leaders in
different parts of the world to deliver
the program locally. This global
leadership development strategy
aims to create a network of Catholic
educators equipped to animate
evangelisation and formation within
their own cultural and ecclesial
contexts, ensuring Spiritus’ vision is
sustained and scaled internationally.
This strategy will be realised through
the establishment of licensing
agreements.

Key features emerging from the 2025 evaluation

Synthesising both quantitative data
and qualitative testimony, several
interrelated features emerged
consistently across all participant
cohorts.

1. Deepening Theological
Understanding of the Church’s
Teaching on Evangelisation

Accessible, high-quality input on
Church teaching, evangelisation
documents and scholarly material
provided clarity and confidence
for leaders to animate the Church’s
evangelising mission with purpose
and conviction.

2. Porta Fidei Retreat: Encounter
and Renewal

The retreat remains Spiritus’

most transformative element,
blending theological depth with
authentic encounter. Rated

4.8/5, it offered input, personal
testimony, participation in prayer
and Sacraments—nourishing both
head and heart. Talks combined
with personal testimony created

a profound impact, making the
experience both intellectually
enriching and spiritually renewing.

3. Vision for the Catholic School as a
Centre of Evangelisation.

Spiritus reignited participants’
sense of responsibility to evangelise
within schools, offering practical
frameworks for faith leadership. It
deepened understanding of Church
documents on Catholic education,
clarified leadership vision for faith
formation, and provided actionable
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models for embedding mission into
school culture.

4. Personal Renewal and
Rediscovery of Teaching as a
Vocation

Spiritus was described as liberating,
inspiring, and soul-nourishing,
enabling leaders to reconnect with
their faith and rediscover teaching
as a true vocation. Participants
experienced spiritual refreshment
and inner peace, found renewed
inspiration to animate faith within
their school communities, and
embraced a deeper sense of purpose
in their educational mission.

5. Collaborative Formation and
Collegial Connection

The communal dimension of
Spiritus was a major highlight,
fostering shared reflection and
mutual encouragement. Participants
engaged in collegial planning for
school formation, deepened their
connections through shared faith
experiences, and found inspiration
from witnessing the commitment of
others to the evangelising mission.
Of note was the international
networking that Spiritus enabled,
creating global partnerships and

a sense of shared purpose among
Catholic educators across diverse
cultural contexts.

6. High-Impact Strategies for
Evangelisation

Spiritus prioritises two strategies
that deliver measurable impact and
align with the Church’s vision of

evangelisation:

¢ Youth Leading Youth
Peer-to-peer evangelisation is
uniquely effective because young
people are often more receptive
to the witness of their peers than
to adult instruction. The CSYMI
model equips students to become
missionary disciples who lead
faith-sharing initiatives, retreats,
and youth-led liturgies. Schools
that embrace this model, under the
guidance and accompaniment of
staff, create authentic spaces for
encounter, where students take
ownership of evangelisation and
inspire their peers. This approach
reflects Pope Francis’ call in Christus
Vivit to trust young people as
protagonists of mission and ensures
evangelisation is vibrant, relational,
and culturally relevant.

¢ Staff Formation and Leadership
Development
Teachers and leaders are the “chief
evangelisers” in Catholic schools.
Spiritus provides intentional
formation that moves beyond
professional development to
personal renewal, helping educators
rediscover teaching as a vocation.
Formation programs integrate
theological depth, spiritual practices,
and practical frameworks so staff
can confidently witness to the faith
and embed evangelisation in school
culture. This includes strategies for
planning staff formation, animating
faith across the curriculum, and
fostering a shared language for




mission. By equipping leaders with
vision and tools, Spiritus ensures
Catholic schools remain authentic
centres of evangelisation.

Together, youth leadership and

staff formation create a dynamic
partnership: students bring energy
and authenticity, while staff provide
credibility and depth. When these
strategies are embedded in school
life, evangelisation becomes systemic

rather than sporadic—transforming
Catholic schools into communities of
encounter, discipleship, and mission.

Actionable Frameworks and
Practical Tools

hl

Participants left Spiritus with
confidence and resources to
implement formation strategies

in their schools. They gained

clear models and processes for
evangelisation planning, integrated
the CSYMI framework as a proven

approach to youth ministry, and
explored practical strategies for
ongoing staff formation. Of note,
participants were introduced to the
School Evangelisation Assessment
(SEA) and School Evangelisation
Roadmap (SER)—innovative tools to
be fully integrated into Spiritus Part
3: Ongoing Formation and Mission
Implementation, ensuring formation
translates into systemic, school-wide
change.

Concluding summary

The convergence of data and
experience underscores Spiritus’
distinctive contribution to Catholic
education. The evaluation of Spiritus
Parts 1 and 2 confirms the program’s
effectiveness in achieving its core aims:
deepening theological understanding
of evangelisation, fostering

spiritual renewal, and equipping
leaders with practical strategies

for mission. Quantitative findings
reveal near-universal agreement on
conceptual clarity (97-98%) and strong
affirmation of spiritual growth (mean
= 4.8/5), with qualitative feedback
consistently described the experience
as “transformative,” “mission-focused,”
and “renewing.”

Taken together, these findings show
that Spiritus reliably produces leaders

who can translate evangelising vision
into structured practice. In line with
the Executive Summary’s emphasis

on high-impact strategies—youth
leading youth and staff witnessing

and leading—the evaluation confirms
their centrality in shaping evangelising
school culture. At the same time, the
modest gap between knowing and
implementing evangelisation strategies
highlights the need for sustained
support, particularly in strengthening
parish-school partnerships, curriculum
integration, and strategic planning.
Spiritus Part 3: Ongoing Formation
and Mission Implementation responds
directly to this need, introducing the
School Evangelisation Assessment
(SEA) and the School Evangelisation
Roadmap (SER) as tools for embedding

evangelisation within school structures.
These innovations ensure that Spiritus
moves beyond personal formation to
measurable, systemic transformation.

Grounded in the theological vision of
Wawes of Grace (2024, Spiritus offers
areplicable model of faith formation
that is faithful to the Church’s
magisterial tradition and responsive
to contemporary educational contexts.
Looking ahead, Spiritus provides a
coherent, scalable framework with
genuine potential to renew Catholic
education globally. In this way, it offers
not only formation but a renewed
horizon of hope for the future of
Catholic schooling.
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Spiritus testimonies

“Inspiring, enthusing, challenging
and thought provoking. Those
words come to mind when I reflect
upon the last few days...I have
learnt about the importance of
witnessing to the faith and we

talk about our encounters with
Jesus Christ in an intentional and
purposeful way with our staff and
students.”

Michael Exton, Principal, St Ignatius
College, Geelong, Australia

Spiritus was held back-to-back

in the UK. As great an experience
as Spiritus always is for school
leaders, these two gatherings were
particularly powerful for everyone
who attended - deeply encouraging
of mission, revitalising of faith
and rich in fellowship. Peter
Woods, Nathan Galea and Br
David Hall brought characteristic
energy and truly inspirational
presentations on various aspects of
the New Evangelisation and how it
can be made to live at the heart of
every Catholic school.”

Stuart McPherson, Head, Worth Abbey
School, Sussex, England (2015-2025)
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t was a fantastic time

together, seeing where the Holy
Spirit is leading us in the New
Evangelisation today. ... I wanted
to personally endorse the Spiritus,
I learnt so much and made

some contributions. I think this
Program is on the cutting edge
that the Holy Spirit is doing in
the Catholic world at the moment.
Why don’t you think about joining
the next Program?”

Archbishop Christopher Prowse,
Canberra & Goulburn, Australia

“Spiritus has not only given the
participants the key to unlocking
the New Evangelisation for our
young people in schools and
parishes, but the strength to push
open the doors too. The Program
was sensitively created to offer
human, spiritual, pastoral and
intellectual formation. The days
were full of deep discussion,
fraternal sharing, prayerful
reflection and a profound sense of
hope and joy. We look forward to
the fruits of this work and growing
the network of faith-full Catholic
leaders in the coming years.”

Barbara Coupar, Director, Scottish
Catholic Education Services

“Throughout my long career
working for catholic education

in the Vatican, I have read many
books and studies about how
Catholic education should be.
Wawes of Grace (2024), based on
Peter’s own long experience, his
professional academic analysis
and the success stories of programs
like Spiritus, shows a possible and
practicable way for educational
leaders to transform Catholic
schools into lighthouses and power
stations of excellent education and
evangelisation. Anyone passionate
about Catholic schools may find
inspiration in this book for their
relationship with Christ - like me

- and even catch a wave of grace
amidst their professional service.”
Fr Friedrich Bechina - Undersecretary
for Congregation for Catholic Education

(2013 - 2022) and international
consultant in Catholic education

“The Program is significant,
especially to East Africa, because
it is about faith formation and
evangelisation. It will help
teachers go deeper in their faith. In
our schools, we hope to graduate
students who are people of faith.
The Program will help sustain the
faith in our Schools and Church.”

Fr Ronald Okello, National Executive
Secretary for Education Uganda




Spiritus team

Professor Br David Hall FMS is the foundation Dean of the La Salle Academy at
the Australian Catholic University. La Salle has responsibility for programs that
the university offers in the areas of Educational Leadership, Faith Formation and
Religious Education and works across the faculties of education and theology.
David came to this position after thirty years in Catholic education where he held
positions as teacher, head of mission and religious education, principal and systems
administrator. In addition to his duties as Dean of La Salle he teaches in Masters
of Educational Leadership, and is involved in the governance of Australian Catholic
schools. Among his range of international engagements David designed and led a
Catholic school leaders program across 22 countries in Africa.

Peter Woods is Director of Teacher Formation at the La Salle Academy, Australian
Catholic University (ACU), and a senior lecturer at the University. His work
advances ACU’s mission in Religious Education, Faith Formation, and Educational
Leadership, where he designs and delivers the Spiritus Teach and Spiritus Leader
Formation programs for Catholic schools.

Peter is also the Founding Director of Catholic Schools Youth Ministry
International (CSYMI). Through student, post school, and teacher initiatives, his
work has supported Catholic schools in articulating identity and mission across
Australia and in collaborative projects extending into Oceania, Europe, and East
Africa.

Prior to joining ACU, Peter served for more than twenty five years in Catholic
secondary schools, holding senior roles in Religious Education and mission
leadership with a strong focus on staff and student formation.

Trish McCarthy is the National Coordinator of the Australian Catholic University
La Salle Academy’s Spiritus Teach program (undergraduate) and forms part of the
Spiritus International team. In her national role with La Salle, she coordinates
formation programs including cross-cultural immersion experience, leadership
pathways for youth ministers, pre-service teachers and early career teachers,
teaching across academic and professional learning spaces and facilitation of major
events that bring together students, educators, and emerging leaders from across
Australia and into the Pacific.

Trish holds qualifications and has experience in Exercise Science, Education,
Theology, Spiritual Direction and is currently working toward a PhD in Systematic
Theology with a desire to ensure that formation opportunities for primary
Catholic school teachers and secondary school teachers of Religious Education are
designed and delivered in a way that prepares participants well for employment in
contemporary Catholic schools.
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