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Torres Strait Islander plan



Acknowledgement
of Country

We acknowledge Aboriginal and Torres
Strait Islander peoples' deep spiritual
connection to Country and thank them
for their continued custodianship.

We recognise the importance of
Indigenous knowledges and pay
respect to the Traditional Custodians
of the unceded lands and waterways
where we work, learn and live.
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Introduction

ACU acknowledges Aboriginal
and Torres Strait Islander
peoples and their ancestral
knowledge as being important

for the future of education at our
university. Acknowledgement and
recognition are the cornerstones
of respecting human dignity for
the common good.

We acknowledge past practices have excluded
Aboriginal and Torres Strait Islander
knowledges and hindered inclusion and
acceptance throughout ACU. Strengthening
our university and providing a pedagogical
lens towards these knowledges demands we
work within and across the ACU family.
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We will engage and build relationships

with Aboriginal and Torres Strait Islander
Elders, organisations and communities that
are respectful, dynamic and innovative.
Engagement creates cross-cultural
communities, allowing collaboration and co-
design which in turn creates a community of
practices.

ACU is committed to:

 Aboriginal and Torres Strait Islander
student success

 engagement and belonging — communities,
campuses and stakeholders

 Aboriginal and Torres Strait Islander
governance and leadership

 Aboriginal and Torres Strait Islander
research at ACU

¢ building a culturally responsive ACU

* our Aboriginal and Torres Strait Islander
workforce.
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Mission

In truth and love.

Within the Catholic intellectual tradition and acting

in truth and love, Australian Catholic University is
committed to the pursuit of knowledge, the dignity of the
human person and the common good.

Listen deeply, learn respectfully.

Grounded in the Catholic intellectual tradition and
committed to seeking the truth and living the truth in
love and compassion, Australian Catholic University
pursues knowledge in service to the dignity of the human
person and the common good. In this we recognise and
honour the wisdom, cultures and continuing contribution
of Aboriginal and Torres Strait Islander peoples as the
First Peoples of this land. Walking together in the spirit
of reconciliation, we listen deeply, learn respectfully,

and work together to ensure education and research are
harnessed for healing, justice and flourishing for all.
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Our core values

Our university is founded on a long history of
commitment to truth, excellence and service, all within
the framework of the Catholic intellectual tradition.
These are the core values that guide our actions in living
out our mission and realising our vision.

Truth

ACU is a place where faith and reason are explored in search
of truth.

Excellence

The pursuit of excellence underpins our efforts in teaching,
research and engagement.

Service

ACU is a university of service. We seek to improve the lives
of others through compassion, empathy
and respect.



Welcome by the

Vice-Chancellor and President and
Pro-Vice Chancellor (Indigenous)

Aboriginal and Torres Strait Islander
peoples have survived for more than 60,000
years with knowledges, philosophies and
ways of being that can greatly contribute to
Australian society. There is a desire for these
knowledges to be included in the education
system.

The translation of knowledge within mainstream
institutions of learning can create bridges of
understanding and strengthen us all. These
knowledges have the potential to enrich
understandings across many disciplines
throughout the university. In essence, by
understanding ancient yet topical knowledge we
can move forward bravely into the future.

Aboriginal and Torres Strait Islander peoples
value their connection to land, saltwater and
freshwater, their stewardship and caring for
country and their relations to each other. As an
institution, we uphold values and a mission that
align with respect, truth-telling for reconciliation
and deep care for all living beings. ACU is guided
by our mission statement that espouses truth
and love, the pursuit of knowledge, human
dignity and the common good as fundamental
commitments.
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ACU is committed to further invest in
highlighting the knowledges of Aboriginal

and Torres Strait Islander peoples and provide
equitable access to these knowledges throughout
the university. This investment must extend to
the engagement of Aboriginal and Torres Strait
Islander Elders, organisations and communities,

as well as students, staff and the academy overall.

We will build an understanding of the
pedagogical principles found within Aboriginal
and Torres Strait Islander knowledge systems,
attempting to provide relevant knowledge
connected to their campus locations and
elsewhere. ACU must continue to work in
building partnerships and collaborations with
Aboriginal and Torres Strait Islander peoples for
the knowledge they offer.

As we acknowledge the lands, cultures and
knowledges of Aboriginal and Torres Strait
Islander peoples, we commit to a 10-year plan to
strengthen ACU. This plan will embed systems
and structures that support the recognition,
sharing and celebration of Aboriginal and Torres
Strait Islander knowledge — positioning ACU as
a respected place to learn about First Nations
peoples, histories and cultures.

Professor Zlatko Skrbis
Vice-Chancellor and
President

Australian Catholic
University

Kelly Humphrey
Pro Vice-Chancellor
(Indigenous)
Australian Catholic
University






Strategic objective 1

Aboriginal
and Torres
Strait Islander
student
success
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ACU is committed to ensuring
Aboriginal and Torres Strait
Islander students thrive in a
culturally safe and supportive
environment. We provide holistic
academic, personal and cultural
support that empowers students
to achieve their goals.

Aligned with Vision 2033, we create
opportunities for success by diversifying
course offerings, fostering a strong sense

of belonging and championing Indigenous
leadership. By embedding reconciliation
and Indigenous knowledges into the student
experience, ACU supports First Nations
students to excel, graduate with confidence,
and make meaningful contributions to their
communities and beyond.

Outcomes:

* Build culturally safe and respectful
partnerships with Aboriginal and Torres
Strait Islander communities to enhance
student support, learning and engagement.

 Aboriginal and Torres Strait Islander
students experience holistic, student-
centered support that fosters cultural
safety, empowerment and a strong sense
of belonging throughout their academic
journey.

 Aboriginal and Torres Strait Islander
students excel in a supportive and
inclusive environment that nurtures
their aspirations, academic success and
leadership potential.

* ACU promotes meaningful engagement
between Aboriginal spiritualities and
the Catholic tradition, fostering mutual
respect, deeper understanding and shared
values within the university community.



Vision 2033 alignment:

Foster a sense of global responsibility.

Diversify and grow our course offer and
student cohort.

Co-create workforce participation
initiatives for underrepresented groups.

Implement internal initiatives
that advance our mission, build
organisational culture, provide staff

ConneCtion T : &, # developrr{ent, inc.rease efficiency and
nurtu res Succe SS promote innovation.




Strategic objective 2
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ACU is dedicated to
strengthening relationships and
fostering a sense of belonging
through improved community
engagement, active collaboration
and meaningful partnerships.

We ensure that local communities, including
Aboriginal and Torres Strait Islander peoples,
have a voice in decision-making processes,
promoting mutual growth and positive
impact. By increasing the participation

of Indigenous businesses in procurement
processes, we foster economic growth,

create employment opportunities and build
sustainable partnerships. Aligned with Vision
2033, ACU prioritises engagement, diversity
and inclusion, ensuring our communities,
campuses and stakeholders thrive together
through shared purpose and collaboration.

Outcomes:

* Strengthened relationships and active
collaboration with local Aboriginal and
Torres Strait Islander communities,
ensuring their voices are heard, valued and
integrated into decision-making processes
for mutual growth and positive impact.

* Increased participation of Indigenous
businesses in procurement processes,
fostering economic growth, employment
opportunities and sustainable
partnerships.



Vision 2033 alignment:

1.1 Provide a personalised, supportive,
flexible and accessible learning
experience.

1.4 Foster a sense of global responsibility.

5.3 Promote the importance of ethical
practice in all aspects of life and work.

Our communities.
thrive together

6.3 Demonstrate environmental, social and
governance excellence.

h h h d : . Sl B 57 6.4 Transform ACU campuses into precincts
t roug SIATC ' ; focused on innovation and co-location

purpose a,nd : 6, ' with Catholic partners.
collaboration ’
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Strategic objective 3

Aboriginal
and Torres
Strait
Islander
governance
and
leadership
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ACU is dedicated to
strengthening Aboriginal and
Torres Strait Islander governance
and leadership, ensuring
alignment with Vision 2033 and
its commitment to reconciliation,
connection and collaboration.

By embedding Indigenous leadership,
knowledges and cultures into our
institutional structures, we foster an inclusive
and responsive university environment. Our
approach promotes meaningful partnerships,
ethical governance and social responsibility,
reflecting our commitment to environmental,
social and governance excellence. Through
strong leadership and cultural advocacy, ACU
champions Indigenous voices, empowering
communities and shaping policies that

drive positive and lasting change within the
university and beyond.

Outcome:

» Commitment to and strengthening of
Aboriginal and Torres Strait Islander
governance and leadership, ensuring
self-determination, cultural authority,
and meaningful participation in decision-
making to advance Aboriginal and Torres
Strait Islander outcomes.



Promote
meaningtul
partnerships,
ethical
governance
and social
responsibility

Vision 2033 alignment:

1.4
3.1

3.4

Foster a sense of global responsibility.

Co-create workforce participation
initiatives for underrepresented groups.

Promote reconciliation and champion
Aboriginal and Torres Strait Islander
knowledges, cultures and leadership.

Develop workforce capacity and
capability solutions in national areas of
critical need.

Demonstrate environmental, social and
governance excellence.

Demonstrate environmental, social and
governance excellence.




Strategic objective 4

Buildin
cultura
responsive

and inclusive
ACU
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ACU is committed to fostering a
culturally responsive university
where staff and students actively
contribute to an environment free
of racism.

Through targeted initiatives, professional
development and inclusive policies, we
strengthen organisational culture and
advance our mission of equity and justice.
Aligned with Vision 2033, we address
national issues by embedding cultural
awareness, respect and reconciliation
into learning and workplace practices. By
championing Indigenous knowledges and
strengthening community connections,
ACU creates a university where diversity
is celebrated, inclusion embedded and all
individuals thrive.

Outcomes:

* ACU staff and students demonstrate
cultural responsiveness through deepened
cultural awareness, respectful engagement
and the integration of Aboriginal and
Torres Strait Islander perspectives in
curriculum, fostering an inclusive and
culturally safe university environment.

» Foster an environment free of racism,
where respect, inclusion and cultural safety
are embedded in policies, practices and
everyday interactions — ensuring equitable
opportunities and a sense of belonging for
all.



Vision 2033 alignment:

2.4 Design and deliver tailored learning and
professional development programs that
meet Australia’s future workforce needs.

Co-create workforce participation
initiatives for underrepresented groups.

Promote reconciliation and champion

Cllltural P A e © Dk ol . Aboriginal and Torres Strait Islander

knowledges, cultures and leadership.

awareness ’ i ' : .1 Develop workforce capacity and

capability solutions in national areas of

reSpeCt and o i ’ ' " critical need.
reconciliation |




Strategic objective 5

Aboriginal
and Torres
Strait
Islander

research at
ACU
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ACU is committed to sustainable
growth in Aboriginal and

Torres Strait Islander research
that aligns with Vision 2033

and reflects the priorities of
First Nations communities,
government and industry.

Our Indigenous Research Strategy facilitates
meaningful, collaborative research and
training projects that serve and empower
communities. By prioritising connection

and co-design, we ensure our research is
culturally responsive, impactful and driven
by Indigenous knowledge systems. Through
community-based collaborations we create
opportunities for innovation, knowledge-
sharing and policy influence - strengthening
ACU's role in advancing research that uplifts
First Nations peoples and communities.

Outcomes:

* ACU implements an Indigenous
Research Plan reflective of First Nations,
community, government and industry
priorities.

* Sustainable growth in First Nations
research.

¢ A dedicated Indigenous research hub
will foster culturally grounded research,
knowledge sharing and community
collaboration.



Create
opportunities
for innovation,
knowledge-
sharing and
policy influence

Vision 2033 alignment:

2.3 Provide students with industry-relevant
experiences across education, research
and research training,

3.2 Facilitate collaborative research and
research training projects between
communities, industry and government.

3.4 Promote reconciliation and champion
Aboriginal and Torres Strait Islander
knowledges, cultures and leadership.




Strategic objective 6

Aboriginal
and Torres
Strait
Islander
workforce
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As a Catholic university, ACU is
committed to the dignity of all,
the pursuit of knowledge and
the advancement of the common
good.

This means we serve our mission through our
core values - truth, academic excellence and
service. Our staff live our mission and values
by upholding research excellence, providing
exemplary teaching and empowering others
through grassroots service, engagement and
volunteering,.

Outcomes:

* ACU is recognised as an employer of choice
for First Nations peoples.

* ACU aims to increase Aboriginal and
Torres Strait Islander employment to 3.2
per cent of the total workforce, fostering
diversity, inclusion and leadership.



We serve our

mission through.
our core values

Vision 2033 alignment:

2.4

3.1

3.4

4.1

5.3

6.3

Design and deliver tailored learning and
professional development programs that
meet Australia’s future workforce needs.

Co-create workforce participation
initiatives for underrepresented groups.

Promote reconciliation and champion
Aboriginal and Torres Strait Islander
knowledges, cultures and leadership.

Develop workforce capacity and
capability solutions in national areas of
critical need.

Promote the importance of ethical
practice in all aspects of life and work.

Demonstrate environmental, social and
governance excellence.
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Implementation
plan

Our Aboriginal and

Torres Strait Islander plan

is accompanied by an
implementation plan. It
details a phased approach

to be monitored by the
Aboriginal and Torres

Strait Islander Education
Committee and internal and
external stakeholders:
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Phase 1:
(O-3 Years)

Objective: Establish
the groundwork, pilot
key initiatives, and
build momentum.

Phase 2:
(3-6 Years)

Objective: Expand
successful initiatives,
optimise operations
and scale up.

Phase 3:
(6-9 Years)

Objective: Drive long-
term sustainability,
optimise innovation

and ensure resilience.

|19



Evaluating
the plan

Continuous monitoring
and reflection will occur this plon
to ensure progress and

alignment with objectives.

Review of

. Governance
Final . and
evaluation implementation

(external) review
(internal)

Mid-point
review
(external)
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Governance and

implementation
review (internal)

Regular internal review
by the Aboriginal and
Torres Strait Islander
Education Committee who
monitor implementation
effectiveness and
adherence to strategic
commitments.

Mid-point review
(external)

Independent external
review at the midpoint

of the plan to evaluate
progress, identify
challenges and recommend
improvements.

Final evaluation
(external)

Comprehensive external
evaluation at the
conclusion of the plan
to measure impact,
outcomes and lessons
learned for future
strategies.

| 21



Performance
indicators

These key performance
indicators (KPIs) will
help ACU track progress
and stay aligned with our
strategic objectives.
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Strategic objective 1:

Aboriginal and Torres Strait Islander student success

FOCUS AREA EARLY SUCCESSES (SHOWING PROGRESS) OUTCOMES (SHOWING RESULTS)

Applications by course level; offers made; offer-to-enrolment

e conversion; pathway-to-degree conversion

o c Percentage connected with IHEU support in first four weeks;
Transition and onboarding LMS logins (Day 1 and 14)
Retention and progression Update of tutoring, outreach and support services platform

Indigenous Student Model of Care (2026); participation in

Success and outcomes career programs; engagement in leadership and WIL

Strategic objective 2:

Enrolments by discipline and level

Pre-census withdrawal rate; first-year retention rate

Annual success rate relative to domestic and sector
counterparts

Course completion on par with domestic counterpart;

median time to completion; graduate satisfaction; full-time
employment within six months; growth in postgraduate study
participation

Engagement and belonging — communities, campuses and stakeholders

FOCUS AREA EARLY SUCCESSES (SHOWING PROGRESS) OUTCOMES (SHOWING RESULTS)

. Participation in cultural events; number of active community
Community

partners
. Collaborative projects with First Nations organisations; staff
Collaboration completing cultural awareness training
- Indigenous procurement policy in place; number of MOUs
Partnerships established

Increased staff belonging reported in surveys

Evidence of co-designed programs and curricula

Annual reporting on policy impact; evidence of ACU’s Supply
Nation membership

|23



Strategic objective 3:
Aboriginal and Torres Strait Islander governance and leadership

FOCUS AREA EARLY SUCCESSES (SHOWING PROGRESS) OUTCOMES (SHOWING RESULTS)

- Frequency of forums including Aboriginal and Torres Strait Increased visibility and influence in governance; policies
Governance and leadership Islander voices shaped by Indigenous perspectives
e Leadership development programs for Aboriginal and Torres Retention and career progression of Aboriginal and Torres
Development and capability Strait Islander staff and students Strait Islander staff

Staff participation in cultural responsiveness and anti-racism Increased staff and student sense of cultural safety and

Reconciliation - T ; :
training; reconciliation-focused events belonging reported in survey results

Strategic objective 4:
Building a culturally responsive and inclusive ACU

FOCUS AREA EARLY SUCCESSES (SHOWING PROGRESS) OUTCOMES (SHOWING RESULTS)

Delivery of National Campus Master Plan integrating
Indigenous cultures; rollout of campus upgrades that
integrate cultural knowledge, stories and symbols into the
built environment including indigenous gardens, interpretive
signage, murals, cultural spaces and more.

Spaces designed with cultural input; Indigenous design in new

Infrastructure projects

Inclusion of First Nations perspectives in curriculum
Curriculum architecture and design; number of co-developed learning
resources with Indigenous academics and community

Increased student confidence in learning from and about First
Nations knowledges; positive course evaluation feedback

Evidence of a culturally safe and inclusive campus climate in

Active staff and student engagement with reconciliation and staff and student surveys; external recognition for inclusive
Campus culture cultural events hosted annually; establishment of policies practices.
fostering inclusive practice and racism-free environments Evaluated impact of reconciliation and cultural events hosted
annually

Culturally responsive framework delivered (2026); percentage
Workforce uptake of staff participation in professional development
offerings to support culturally responsive practices

Increased staff and student sense of cultural safety and
belonging reported in surveys

24 | Towards 2033 - Aboriginal and Torres Strait Islander plan



Strategic objective S:
Aboriginal and Torres Strait Islander research at ACU

FOCUS AREA EARLY SUCCESSES (SHOWING PROGRESS) OUTCOMES (SHOWING RESULTS)

Growth in external research income; increase in Indigenous

New Indigenous-led projects; HDR enrolments; preparation of R £ Indi R, h Plan 2
Research activity Indigenous Research Plan 2033 (delivery in 2027); creation of e a(,;: 1evemt}eln.t © nd(ligtlepous d (;lsearch han . 033.
aresearch First Nations Flourishing Hub Demonstrated research impact delivered through the First
Nations Flourishing Hub

Growth in funded projects aligned with community,
government, and industry priorities aligned with Aboriginal
and Torres Strait Islander priorities

Proposals submitted to Indigenous-focused opportunities/

Government and industry tenders; participation in advisory groups

Strategic objective 6:
Aboriginal and Torres Strait Islander workforce

FOCUS AREA EARLY SUCCESSES (SHOWING PROGRESS) OUTCOMES (SHOWING RESULTS)

Identified roles advertised; applications received; biannual Growth in First Nations workforce across professional and

Recruitment : g ]
recruitment review academic roles

Tailored professional development opportunities; documented  Increased representation and progression of First Nations staff

Retention and career development promotion pathways for First Nations staff into leadership roles - academic and professional
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