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1. Declaration

In providing this Performance Report, it is acknowledged that it is an offence under the Criminal
Code Act 1995 to provide false or misleading information.

2. Enrolments (Access)

Acknowledgement of Country

In recognising Aboriginal and Torres Strait Islander people's spiritual and cultural connection to
Country, and in continuing Australian Catholic University’s (ACU) commitment to Reconciliation, we
acknowledge the First Peoples and Traditional Owners and custodians of the Country where ACU
campuses are located:

¢ Ngunnawal — Signadou Canberra Campus

¢ Wadawurrung Peoples from the Kulin Nation — Aquinas Ballarat Campus

¢ Wurundjeri Peoples from the Kulin Nation — St Patricks Melbourne Campus
¢ Turrabul and Jaggera Peoples — McAuley Brisbane Campus

e Cammerraygal Clan — MacKillop North Sydney Campus

¢ Wangal Clan — Mount Saint Mary Strathfield Campus

¢ Durag/Dharug Nation — Blacktown Campus

We respectfully acknowledge our Elders, past and present, and thank them for their guidance as we
walk in their footsteps. Australian Catholic University (ACU) implements a suite of university
strategies and programs to improve access and participation for First Nations students which are
complemented by targeted ISSP strategies and initiatives. In addition, to the alternative pathways
programs, ACU offers Direct Entry through specific Alternate Entry Admissions pathways and Away
from Base (AFB) options for First Nations applicants. ACU experienced an increase in participation
(Unique Headcount) for First Nations students from 1.92% in 2023 to 9.6% in 2024 and an increase in
EFTSL. The increase in student numbers is attributed to ACU strategies that provides financial
assistant awards, student led leadership opportunities, engagement with local Aboriginal and Torres
Strait Islander elders and community, enhanced orientation and student life activities, improved
data collection and case management for at-risk students, 24-hour access to mental health support
lines and improved outreach for disengaged students.
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What embedded Indigenous Student Success Program (ISSP) strategies, activities and programs has the
university implemented to support and improve access for Aboriginal and Torres Strait Islander students in

2024?

Workforce and Leadership

e New appointments, including a National Manager for the First Peoples Directorate and a School
of Allied Health First Nations Student Liaison Officer.

e Establishment of the Aboriginal and Torres Strait Islander Peoples Employment Working Group
to oversee implementation of the Aboriginal and Torres Strait Islander Peoples Employment
Plan 2023 — 2026. The Working Group meets three times a year and membership consist of
Indigenous and non-Indigenous staff members.

e ACU First Nations 10-Year Plan consultations for long-term strategic planning.

Academic and Student Support

e Engagement of Terri Janke and Company to support the development of ACU’s Indigenous
Cultural and Intellectual Property (ICIP) Protocol.

e All Points to Teaching (APTT) program promotion through outreach.

e  First Nations LANTITE Exemption: Six Away from Base students granted exemptions in Semester
2, 2024. (More info)

e Faculty-Led Initiatives:

o Indigenous Literacy Day (Faculty of Education and Arts)
o First Nations unit in Occupational Therapy (Ballarat), Faculty of Health Sciences and local
Elders.
Community Engagement & Outreach

e QATSIF Event (Brisbane): Hosted 253 high school students from 25 schools to explore higher
education pathways.

e Yalari Year 12s Weekend Workshop: Supported Indigenous boarding students from WA, QLD,
VIC, and NSW in post-school planning.

o MZFamily Men’s Group (Brisbane): ISSP-funded initiative fostering cultural connection and
community support.

Tailored Study & Entry Pathways

e Indigenous Admission Program offering alternative entry with faculty interviews and tailored
support.

Scholarships & Financial Support

e [SSP Accommodation Scholarships: 23 recipients (Melb 7, Ballarat 1, Syd 5, Canberra 2, Bris 8).

e |ndigenous Student Ambassadors: Supporting Open Days, Orientation, Outreach, and Explore
Your Future Days.

e Study Assistance Program: 291 study assistance contracts were administered across all
Indigenous Higher Education Units in 2024, exceeding previous years.

These initiatives reflect ACU’s ongoing commitment to improving access, retention, and success for
Aboriginal and Torres Strait Islander students through strategic workforce planning, student support
services, community engagement and tailored academic programs.

2

OFFICIAL


https://www.educationreview.com.au/2024/05/universities-to-raise-standards-for-trainee-teachers/

OFFICIAL

What new strategies, activities and programs has the university implemented to support and improve access
for Aboriginal and Torres Strait Islander students in 2024? What have been the outcomes or success?

In 2024, Australian Catholic University (ACU) implemented several new strategies and programs to
improve access, retention and academic success for Aboriginal and Torres Strait Islander students.
These initiatives focused on pre-orientation, outreach, academic support, scholarships and cultural
engagement, leading to strong student participation and positive outcomes.

Key Initiatives & Outcomes

e Naali Ngabay Pre-Orientation Program — A three-day induction for new students, providing
campus tours, enrolment support and cultural engagement. Students increased their uptake of
study assistance and early academic support.

e NSW Spirit on Country Conference — Promoted ACU programs and built partnerships in
education. Seven students applied for the Graduate Certificate in Education Research (5 funded
by scholarships).

Outreach & School Engagement

o NAIDOC AFL Cup Stall = Connected with high schools, leading to increased Open Day
attendance.

o Literacy & Numeracy Workshops — Supported families and students, securing funding to
expand into the Hunter region.

Scholarships & Student Retention

o Accommodation Scholarship Support — Pre-award interviews and ongoing check-ins
improved retention and early intervention for at-risk students.

o ITAS Tutoring & EAL Study Assistance — Strengthened academic support, especially for
students with English as a second language.

Cultural & Community Engagement

o NAIDOC Week & Local Partnerships — Collaborations with Elders and community groups
to enrich campus cultural initiatives.

o Clontarf Academy Partnership — Career and academic guidance through guided campus
tours.

New Student Support Programs

o Review and refining of strategic priorities eg: National Online Outreach, Admissions and
Study Assistance
Media & Promotion
o River to Reef Podcast with Sam Thaiday showcasing Indigenous student success,
promoted via radio and social media.
e Koori Mail & Torres News Features and editorials focusing on education pathways for
Aboriginal and Torres Strait Islander students.

2024 ISSP funded Projects:

Curriculum Mapping Review of Social Work Programs

o Aim: Integrate First Peoples perspectives into the Social Work BSW and MSW programs
at ACU by conducting a curriculum mapping review.

o Details: A research assistant utilised the First Nations-developed tool to identify
inclusions, gaps, and opportunities for integrating First Peoples Knowledges, histories,
cultures, and experiences into curriculum. This aligned with TEQSA requirements and
ACU’s Vision 2033, aiming for a culturally safe learning environment.
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Output: Unit weekly content reviews started Dec 2024 into 2025 (both Bachelor and
Masters completed approx. 80%)

Cultural Capability Development in SONMP, Psychology, and Allied Health Staff

O

Aim: Built cultural responsiveness in staff across the School of Nursing, Midwifery and
Paramedicine (SONMP), School of Allied Health (SoAH) and the Discipline of Psychology.
Details: The project focused on creating culturally inclusive curricula and environments
to support Aboriginal and Torres Strait Islander student success. Staff completed self-
paced online cultural training through First Peoples-led organisations.
Output:
= 100% of identified leadership and academic staff (25 total) completed two IAHA
online modules and attended face-to-face workshops held at the North Sydney
(Cammeraygal) campus on 23-24 July.
=  Monthly yarning sessions facilitated by Michael Reynolds, provided a space for
continued reflection and learning. A First Nations Student Liaison position was
created and funded by HEPPP.
= The initiative laid groundwork for 2025 and beyond with planned activities
including:
e A peer mentoring program for Indigenous students
e Development of cultural resource materials for schools

Development of Online Materials for Culturally Responsive Fieldwork Supervision
o Aim: Developed online materials for an introduction to culturally responsive fieldwork

supervision, building on a previous 2019 Teaching Development Grant.
Details: The project created a three-part training package, including an online
orientation (Part 1), face-to-face workshops (Part 2) and online reflection meetings (Part
3). The materials addressed gaps in cultural awareness among fieldwork supervisors to
support Indigenous health students on placement.
Output:
=  Project team met to recruit Cultural Advisors from those known to the school
and disciplines being mindful of colonial load that can occur with poorly
coordinated requests
= Cultural Advisors meetings interspersed with development and adaptations to
materials
= Developed and adapted materials in response to Cultural Advisor
recommendations — ongoing.

These initiatives reflect ACU’s commitment to fostering Indigenous student access and success
through tailored academic, financial and cultural support.

ACU’s Widening Participation Plan 2023-2026

ACU’s inaugural university-wide Widening Participation (WP) Plan was developed in late 2022 and
successfully socialised in 2023. The WP Plan articulates ACU’s genuine commitment to improving
access, retention and experience for Aboriginal and Torres Strait Islander students and Equity
category students. The WP Plan introduced two targets to measure and report on ACU’s progress:

4

OFFICIAL



OFFICIAL

e |Institutional performance targets: Quantitative measures including commencing headcount,
access rates, participation numbers and rates, success rates, continuing headcount, retention
rates and attainment rates.

e Institutional change targets: These focus on transforming ACU’s approach, processes and
practices which are further detailed in the WP Implementation Roadmap and individual Work
Area Plans.

How does the university utilise scholarships, bridging and enabling support and outreach services to improve
access? What impact did this support have in 2024?

Scholarships

There are many scholarships available to Aboriginal and Torres Strait Islander future and current
students. Broad in range, these scholarships are pathways to degree attainment that are designed
to relieve financial pressure, advance academic and/or career opportunities, boost confidence and
motivation, support underrepresentation and allow students to focus in on studies. In 2024, ACU
offered a total of 54 scholarships.

ACU Scholarships and Number of First Nation Student Recipients

e ACU Accommodation Scholarship —ACU Equity and Inclusion(*New) -10
e ACU Elite Athlete and Performer Program — 3

e ACU Alumni and Advancement — Aunty Joan Hendriks Scholarship - 1postgrad.
e ACU Guarantee Grant -8

e Blacktown Campus Equity Scholarship — 1

e Edmund Rice Education Scholarship — 1

e  Francis Xavier Conaci Scholarship — Undergraduate unit in Rome, Italy - 2
e George Alexander Foundation Scholarship - 2

e  Gill Family Scholarship -1

e St Vincent’s Private Hospital Melbourne, Nursing — 2

e St Vincent de Paul Society Broken Bay Central Council — 5

e Ursuline Community: 1 student

e Indigenous Commonwealth Accommodation Scholarship — 3 regional and remote areas and
low-socio economic status
e Commonwealth Education Costs Scholarship — 22

e ACU National Student Association - Student Travel and Training Grant (STTG) 1
e Council of Catholic School Parents (NSW) Scholarship 1

e Catherine McAuley Scholarship 2

e Mary MacKillop Scholarship 1

e Nano Nagle Scholarship 1
e Secondary Education STEM Scholarship 1
e Institution Equity Scholarship 5

e Scholarship for ACU Online, ACU's Online Campus (Term 1) - 1

2024 I1SSP Awards and Number of First Nation Student Recipients
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Master of Family and Systemic Therapy - 4 Mildura students

Master of Educational Leadership - 1 students

Commencing Students Start Up Award - 74 students

Practicum Placement Uniform Award - 30 students

Student Professional Placement support — 5 students

2024 Catholic Schools NSW - Aboriginal and Torres Strait Islander Catholic Education
Conference, Tamworth (4 students and ISSP staff)

Conference sponsorships — 8 students in attendance at 4 conferences

National Indigenous Tertiary Student Games — Wollongong (16 students and 2 staff)

Bridging and Enabling

Bridging and enabling supports at ACU is undertaken through the First Peoples Building Excellence
Award, which includes two key components to assist Aboriginal and/or Torres Strait Islander
students in their academic journey;

o The Start-up Award, part of this initiative offers $1,500 to new first-year students for
essential study-related items including textbooks, stationery, study equipment, and
other essential University start-up costs; and

o The Practicum Uniform Award provides $500 to new first-year students in programs
such as Bachelor of Nursing, Bachelor of Midwifery, Bachelor of Paramedicine, and
Bachelor of Arts/Design Innovation and Technologies, specifically for the purchase of a
compulsory practicum uniform.

ACU’s alternative entry pathways to Bridging and enabling courses for First Nations students (and all
students) when successfully completed lead to ACU undergraduate programs. These include:

Diploma of Business, Diploma of IT, Diploma of Biomedicine, Diploma of Nutrition Science,
Diploma of Exercise Science, Foundation Studies Domestic, Diploma in Educational Studies
(Tertiary Preparation) and the Diploma in Liberal Arts Diploma in Visual Arts and Design.
Students from equity category backgrounds with no formal educational qualifications may study
for the non-award program the Certificate in Liberal Arts as part of the Clemente program.

ISSP Outreach

Two National Outreach Officers (ISSP) promoted engagement with First Nations communities,
with a focus on prospective students from regional and remote areas.

IHEUs and Outreach Officers promoted ACU courses and pathways programs at secondary
schools, tertiary education expos, First Nations community events, campus specific and local,
regional, and remote events. Programs included the ACU Guarantee Early Entry, AFB, Uni Step-
Up, Veterans’ and Family Entry, Clemente Australia, Elite Athletes and Performer program and
Foundation program.

With ACU’s Equity and Inclusion and Future Students teams, the IHEU and Outreach teams
support selected secondary school events, Road Shows, Expos and ACU Open Days.
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What other broad strategies does the university implement to increase access and enrolments for Aboriginal
and Torres Strait Islander students that does not rely on ISSP funding?

ACU Faculties and Research Institutes are committed to supporting the academic success of all
students, including Aboriginal and Torres Strait Islander students through inclusive and targeted
initiatives. The Institute for Positive Psychology and Education (IPPE) launched an innovative
program designed specifically for First Nations undergraduate students offering paid internship
opportunities that foster research skill development and create clear pathways to postgraduate
study.

Offered to Year 11 students, ACU Step-up program is a pre-entry program designed to pathway

early offers to Aboriginal and Torres Strait Islander students subject to Year 12academic
attainment

Working in partnership with the Equity Partnership Schools and Future Students Schools
Program team, ACU focused on supporting low-socioeconomic, regional, and rural schools,
particularly those with a high population of Aboriginal and Torres Strait Islander students to
deliver outreach and education pathways.

ACU Postgraduate events were expanded to include One-On-One consultations with prospective
undergraduate students, Postgraduate webinars and talks with Industry series.

The ACU Guarantee Early Entry program introduced changes to identify participation of First
Nations students and Equity category students.

Table 1 ISSP Scholarships - breakdown of 2024 payments?
Education Costs | Accommodation Reward Total 2
S No. S No. S No. ) No.

Enabling®

Undergraduate“ $79,895.00 29 $185,463.76 25 $265,358.76 54
Post-graduate® $ 0
Other $5,510.00 2 $5,510.00 2
Total $85,405.00 31 $185,463.76 25 $- 0 $270,868.76 56

3. Progression (outcomes)

What embedded ISSP strategies, activities and programs has the university implemented to support students
to complete units?

ISSP Study Assistance Program — Offered to all Aboriginal and Torres Strait Islander students,
with targeted support for commencing students and those in ACU accommodation. Flexible
study options and entry pathways were also available through the Aboriginal and Torres Strait
Islander Admission Program.
Support for Student Success — In response to the Australian Government’s new Support for
Students Policy, ACU implemented:

o Enhanced data analytics to identify at-risk students

o Targeted communications and support resources for disengaged and at-risk students

7
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All Points to Teaching (APTT) Program — Launched alongside its scholarship to support
Indigenous students pursuing teaching careers.
Community Engagement & Events:
o Hosted the QATSIF event (Brisbane), welcoming 253 high school students from 25
schools to explore higher education pathways.
o Hosted the Yalari Year 12s Workshop, guiding Indigenous students from across Australia
on post-school options, university life, and career opportunities.
o Supported the MZFamily Men’s Group through ISSP funding, fostering cultural
connection and community engagement among Indigenous men in Brisbane.
Scholarships & Financial Support:
o Arange of Indigenous-specific scholarships available for undergraduate and
postgraduate students.
o Student Accommodation Scholarships — Awarded to 23 Indigenous students in 2024,
with placements in Melbourne and Ballarat.
Student Leadership & Outreach:
o Employed Indigenous Student Ambassadors for Open Days, Orientation, Outreach, and
other engagement initiatives.
o The Study Assistance Program facilitated over 90 Jim-baa-yer Study Assistance
Contracts, exceeding previous years’ participation.
Culturally Inclusive Marketing:
o Promoted First Nations representation through campaigns like the River to Reef podcast
with Sam Thaiday.
o Featured Indigenous student success stories in Koori Mail and The Torres News through
targeted social media and editorial outreach.

Enhanced Case Management — Improved processes to provide targeted support for at-risk
students.

Expanded Mental Health Support — Introduced a university-wide mental health strategy,
preventative workshops, crisis response services, and a 24/7 support line in partnership with
Lifeline.

Recognition of Indigenous Language Proficiency — The National School of Education
implemented a process to acknowledge Aboriginal and Torres Strait Islander students proficient
in Indigenous languages, supporting their success in the Literacy and Numeracy Test for Initial
Teacher Education (LANTITE).

Improved Orientation Program — Strengthened engagement, support, and retention efforts for
new students.

Getting Started Day for Indigenous Students — Held on each campus to foster belonging and
academic success through sessions on skills development, enrolment, digital literacy, mentoring,
and campus resources.

Table 2 Tutorial assistance provided in 2024
Number of T(())tfatlullzlilil;)ler Total hours of
Level of study unique students . . 1 Expenditure'($)
assisted! sessions assistance
attended'
Enabling
8
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Undergraduate 139 2,954 3,909 $236,411
Post-graduate 1 28 87 $5,277
Other 2 14 28 $1,696
Total 142 2,996 4,024 $243,384

4. Completions (outcomes)
What ISSP embedded strategies, activities and programs has the university implemented to improve
award course completions of Aboriginal and Torres Strait Islander students?

ACU’s Indigenous Higher Education Units (IHEU) located at seven campuses (Ballarat, Blacktown,
Brisbane, Canberra, Melbourne, North Sydney and Strathfield) contributed to student retention and
course completions. Aboriginal and Torres Strait Islander staff are pivotal in providing academic,
cultural and wellbeing support for students.

The School of Allied Health received ISSP funding to implement a strategic initiative aimed at
enhancing the recruitment, retention, and support of Aboriginal and Torres Strait Islander students
through targeted pathway opportunities. With 66 First Nations students enrolled, the initiative also
prioritised the development of culturally responsive teaching practices among academic staff. As
part of this effort, 25 staff members—including those in key leadership roles such as Heads of
School, Deputy Heads of School, Heads of Discipline, and Course Coordinators—participated in
cultural capability training facilitated by Indigenous Allied Health Australia (IAHA). This collaboration
has contributed to the creation of a culturally safe and supportive environment for First Nations
students. One tangible outcome of this initiative was the appointment of a First Nations Student
Liaison Officer at the North Sydney campus, reflecting the school's commitment to sustaining the
impact of the training and fostering student success.

ACU is committed to widening participation from all equity group categories including First Nations
people. In 2024, the program supported an initiative to provide ACU accommodation for 23 First
Nations students from regional and remote and/or low SES backgrounds.

Other activities and programs:

e Postgraduate Pathways Alumni Dinners: Networking opportunity for First Nations alumni to:

e Fostering connections between students and ACU graduates

e Graduation Celebrations — Events to acknowledge and celebrate students’ course
completions, achievements and the resilience and success of continuing students and their
families.

e Online Initiatives for Students - Developed to deliver wholistic student support including
Study Assistance, IHEU student newsletters, cultural engagement activities and health and
well-being support.

e Graduation packs: First Nations graduation stoles and celebratory gifts.

What new strategies has the university implemented in 2024 to support students to complete qualifications?
What was the impact?

ACU created and introduced a suite of strategies focused on student success and innovation
to support students’ learning including:

9
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o Al Risk Assessment tool: Impact — Increased awareness and targeted communications to
students and staff

o Anew tool to refine and improve existing assessment practices. The aim is to improve
student engagement, student experience and provide targeted support across the
assessment processes.

o The Higher Education Learning and Teaching Academy (HELTA) was launched in 2024
with the aim of improving student learning experiences.

What other broad strategies does the university implement that supports Aboriginal and Torres Strait
Islander students complete their qualification that does not rely on ISSP funding?

ACU Thrive represents a comprehensive and innovative approach to supporting first-year university
students, designed to ensure their success from the moment they begin their higher education
journey. This program prioritises the holistic development of students, addressing not only their
academic needs but also their social integration and overall well-being as they transition into
university life.

By focusing on how students learn, where they learn and how they engage with the broader
university community, ACU Thrive fosters an environment where students can build meaningful
connections with peers, faculty and staff. By providing continuous support and guidance, the
program ensures that students are not only equipped to succeed academically but also encouraged
to grow personally and socially. This approach mitigates burnout while nurturing long-term success,
making it an essential model for enhancing the student experience and fostering a positive transition
to higher education. More information on ACU Thrive and be found here
https://www.acu.edu.au/student-life/acu-thrive

Other Initiatives:

e Career development and employability services: ACU students can access a range of career
development programs, events and support services to enhance employability.

e ACU Career Hub - An online portal which provides students job opportunities, appointment
bookings and event information.

e ACU Career Directory — Access to graduate jobs, internships, career advice and reviews.

e Application Assist — Offers a step-by-step process to enable students to build professional
and competitive job application documents.

e ACU Education Strategy

e Widening Participation Strategy

e ACU Enrolment Plan 2021-2026 Strategy

e Advancement and Alumni Strategy 2020-24

e ACU Student Retention Strategy

e Aboriginal and Torres Strait Islander Peoples Employment Strategy

Student Advocacy Service: The Student Advocacy Service is an information, advice and referral
service that supports students to navigate ACU policies and procedures.

Campus Ministry: Grounded in the university's Catholic identity and the charisms of our foundation
religious communities, Campus Ministry's outreach embraces people of all faith traditions to support
the faith journey of students. Social justice and community engagement.
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5. Regional and remote students
What support was offered through ISSP to regional and remote students, how were these students
prioritised?

In 2024, ACU implemented various initiatives to support regional and remote Aboriginal and Torres
Strait Islander students, ensuring improved access to university study. This was undertaken by:

Support and Prioritisation:
e Funded two Away from Base (AFB) students to attend the NSW Spirit of Country Conference.
e Meet and greet morning get together: For students to meet faculty members and campus
support services staff.
e Support available for student placements.
e Provided financial support through Accommodation Scholarships, the First Peoples Building
Excellence Award, and Study Assistance.
e Continued AFB programs for Midwifery, Bachelor of Primary Education, and Diploma of
Educational Studies (Tertiary Preparation).
e Introduced three new National Projects: Online Outreach, Admissions, and Study Assistance.
e Regional outreach initiatives included school visits, expos, and Open Days, with a focus on
VIC communities (e.g., Shepparton, Worawa Aboriginal College, Kurnai College).
Activities Programming:
e Promotion of APTT at the NSW Spirit on Country Conference, held in regional NSW and
direct outreach to interested students.
e Participation in key regional events such as NAIDOC Penrith, AFL NAIDOC Cup, and the KARI
Expo in Liverpool and engagement with high schools and regional communities to increase
awareness of ACU pathways and support programs.

These priorities increased access to higher education for regional and remote students through
financial aid and tailored programs and strengthened professional networks by enabling students to
attend conferences and connect with Indigenous leaders and enhanced awareness of ACU’s support
services and course offerings, particularly at ACU regional campuses.

Table 4 ISSP Scholarship data for remote and regional students®
Number of Total.numbe.r of Total hours of . )

Level of study unique students | tutorial sessions . 1 Expenditure (%)

assisted' attended' assistance

Enabling
Undergraduate 139 2,954 3,909 $236,411
Post-graduate 1 28 87 $5,277
Other 2 14 28 $1,696
Total 142 2,996 4,024 $243,384
11
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6. Eligibility criteria

6.0. Indigenous Education Strategy

How has the university implemented its Indigenous Education Strategy under Section 13 of the
ISSP Guidelines?

ACU has met the requirements under Section 13 of the ISSP Guidelines through:

e ACU Vision 2033

e ACU Widening Participation Plan

e Aboriginal and Torres Strait Islander Belonging Strategy (Reviewed in 2024)

e ACU RAP (Innovate)

e Aboriginal and Torres Strait Islander Peoples Employment Strategy

e ACU Aboriginal and Torres Strait Islander Cultural Capability Strategy (Final Report), Abstarr
Consulting 2019

e ACU Staff Enterprise Agreement

The ACU Strategic Plan, Vision 2033 is underpinned by enabling frameworks and guides the
performance across the university’s operations. Aboriginal and Torres Strait Islander student targets
are monitored and reported quarterly within Portfolio programs and Organisational Unit Plans. In
Focus 3, Serve communities through connection and collaboration, reconciliation and championing
Aboriginal and Torres Strait Islander knowledges, cultures and leadership are monitored alongside
Student Targets. The Aboriginal and Torres Strait Islander Education Committee monitors ISSP
activities and performance against targets are reported through the Universities Governance process
and includes Participation (Headcount and EFTSL), Retention and Course Completions

e Report progress against targets and milestones outlined in the strategy, discuss how these
milestones show the strategy is achieving outcomes and where there are barriers. How has the
strategy

o promoted (facilitate, monitor and improve) the inclusion of Indigenous knowledges in
curricula, graduate attributes, and teaching practices?

In 2022 the Centre for Education and Innovation appointed an ongoing Level C Academic Developer
to support staff to integrate Indigenous Perspectives into ‘high level’ approved curricula. The
appointee to this role also cross skilled Academic Developer colleagues and provided professional
development to staff. This staff member left in August 2024 and was not replaced.

In addition to business-as-usual functions in providing advice in curriculum development and
provision of professional development, the appointee to this role developed and ran a First Peoples’
Learning and Teaching Event in December 2023. This event drew together key people within ACU to
facilitate a conversation around decolonisation and begin the work of developing a First Peoples’
Curriculum Framework for ACU. Attendees at this event informed the beginning stages of the
planned framework and ongoing development of an institutional approach to design and
development of curriculum is contingent upon resolution of staffing issues.

12
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Aboriginal and Torres Strait Islander Students by Enrolment, Completion and Proportion

2022 2023 2024
Enrolment 522 (n) 516 (n) 546 (n)
Commencing 190 (n) 197 (n) 207 (n)
students
Completions 73 80 93
Proportion of 1.86% 1.93% 2.1.%
Domestic enrolment

Excludes Non-Award
Source: ACU DataHub

7. Indigenous Workforce Strategy

How has the university implemented its Indigenous Workforce Strategy under Section 12 of the ISSP
Guidelines?

In 2024, ACU established the Aboriginal and Torres Strait Islander Employment Working Group to
oversee implementation of the Aboriginal and Torres Strait Islander Peoples Employment Plan 2023
—2026.

The Working Group supports continued efforts to attract, retain and develop ACU’s Aboriginal and
Torres Strait Islander staff and support creating a culturally safe and welcoming environment across
ACU’s Campus footprint. The Working Group helps to drive accountability for delivery of actions and
initiatives, champion engagement across the university and provide a forum for Aboriginal and Torres
Strait Islander staff members to provide perspectives and advice on implementing initiatives and
developing programs of work.

In 2024, there was an increase of activities and reporting as it relates to Aboriginal and Torres Strait
Islander employment. An overview on ACU’s 2024 Aboriginal and Torres Strait Islander workforce
profile follows:

o In 2024, atotal of 71 appointments were held by Aboriginal and Torres Strait Islander staff
members, it should be noted that ACU have a number of Aboriginal and Torres Strait
Islander staff members that hold multiple appointments. For example, both a fixed term
fractional appointment and a casual appointment or an ongoing professional role with a
fractional academic appointment. The additional appointments held by staff are not
included in this figure.

o In 2024, ACU Aboriginal and Torres Strait Islander workforce profile consisted of 17
academic positions and 28 professional positions and totalled 45 positions.

o In 2024, ACU Aboriginal and Torres Strait Islander workforce profile consisted of 10 casual
academic positions and 16 casual professional positions and totalled 26 positions.

When comparing the 2023 Indigenous Academic Workforce data for fractional and fulltime positions,
there was a slight increase in appointments held by Aboriginal and Torres Strait Islander academics
throughout 2024.

Outlined in ACU’s Enterprise Agreement subclause 6.2.5 is the provision of a pipeline for Aboriginal
and Torres Strait Islander peoples who are accepted into or enrolled in ACU Research Higher Degree
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Programs in either a Master of Philosophy or Doctor of Philosophy. The positions hold a 70%
research focus for workload allocation to support and prioritise completion of their Research Higher
Degree program, whilst building capacity in teaching and curricula. Upon successful completion of
candidature an ongoing identified Level B academic appointment will be offered. Throughout 2024
there were five Indigenous Research Higher Degree candidates, two currently hold academic
appointments and a third appointment will be issued in 2025. A Research Higher Degree candidate
is currently on leave and returns to the program in May 2025 and the fifth candidate lives in Cairns
and accepted an academic position at JCU Cairns Campus.

ACU offers professional development opportunities for academic staff members that include a range
of online learning programs, training workshops and activities. The academic promotion round
scheduled each year supports Indigenous academics to position for promotion.

Does the university employ one or more Indigenous senior academics, if so what is their position or
positions, if not what is the strategy to fill this position and the expected timeframe?

e In March 2024, Kelly Humphrey was appointed as inaugural Pro Vice-Chancellor (Indigenous). Ms
Humphrey is a Gomeroi woman and deeply committed to helping Aboriginal and Torres Strait
Islander peoples reach their chosen future. She has degrees in education and theology and a
strong background in educational policy and leadership.

e The Thomas More Law School identified a fractional Level E Professorial appointment. The
position provides leadership, decolonising the curriculum and embedding culturally appropriate
material across the Law School Programs. The position also plays a key role leading capacity
building initiatives and Schools Indigenous research agenda. In addition, there is an identified
fractional Level D Associate Professor position in place also supporting this body of work.

e The School of Allied Health currently have 2 Indigenous academics that hold leadership positions
across ACU’s NSW and ACT campuses. The Level D Associate Professor roles are Deputy Head,
NSW and Deputy Head ACT. Both positions are ongoing, fulltime and are non-identified roles.

e The Office of Pro Vice-Chancellor (Indigenous) launched to market in November 2024 fractional
identified ongoing Level C Academic Lead (Indigenous) position to support leadership with
Indigenous research agenda.

ACU’s 2023-2026 Aboriginal and Torres Strait Islander Peoples Employment Plan is current and
continues to guide our priorities and strategic approach. As a Catholic university, and aligned to our
mission and values, ACU People Plan 2022 - 2025 articulates our commitment to advancing Aboriginal
and Torres Strait Islander peoples' employment at ACU. The current Indigenous Employment Plan was
developed with direct links to ACU’s People Plan (2022-2025) and ACU Enterprise Agreement (2022-
2025). The 2023-2026 Aboriginal and Torres Strait Islander Peoples Employment Plan is accessible
publicly on ACU’s website.
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7.0. Indigenous Governance Mechanism
How has the university implemented its Indigenous Governance Mechanism under Section 11 of the
ISSP Guidelines?

The University has implemented its Indigenous Governance Mechanism under section 11 of the ISSP
Guidelines through Section 6 — of the Course and Student Monitoring procedure (ACU Course and
Student Monitoring Policy). This states that cohort monitoring of Aboriginal and Torres Strait

Islander students as:
(27)The Aboriginal and Torres Strait Islander Education Committee functions as the CoMC
for this cohort.
(28)This Committee monitors and provides advice in relation to:
a. the operation of ACU’s Indigenous Higher Education Units; and
b. relevant ACU Strategies per the Committee’s TOR.
The Aboriginal and Torres Strait Islander Education Committee 2024 convened two meetings in
March and July.

e 13 members who are Indigenous and 10 who are non — Indigenous

e The responsible officers are the pro vice chancellor (Indigenous) and the First Peoples
Director with support from the First Peoples Manager.

e ATSIEC through the Co-chairs has responsibility and authority for advising, recommending,
and monitoring the use of ISSP grant funding.

e  ATSIEC reports through the two Co-Chairs to ACU’s key decision-making bodies including:
Vice Chancellor’s Advisory Committee, Academic Board, University Learning and Teaching
Committee.

e Working through a draft revision of the ATESIC Charter, the committee agreed to meet three
times a year in 2025, one of which is face-to-face.

e  The ATSIEC 2023 Charter is published on the Strategies and government reports — ACU

The Draft Charter articulates: The Committee roles and responsibilities are to

e The two who are appropriately qualified Indigenous persons are 1 senior academic
employee ( Pro Vice Chancellor (Indigenous), and 1 qualified senior executive employee are
Pro Vice Chancellor Indigenous and the Director of Frist Peoples at ACU.

e Champions and promotes a learning and teaching culture that builds cultural capabilities and
values cultural

e governance through the inclusion of First Peoples’ cultural Knowledges in ACU courses and
policies.

e Contributes to a rich student experience for Aboriginal and Torres Strait Islander students
that promotes success,

e widening participation and inclusion, cultural safety, community engagement and belonging.

e Evaluates, monitors and recommends on the use of the University’s Australian Government
funded programs including Indigenous Student Success Program (ISSP) and Away-from-Base
program.

e Promotes excellence and contributes to the discourse in Aboriginal and Torres Strait Islander
higher education within the university and across the sector.

ATSIEC Agenda Items included:
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Review of past ACU Indigenous strategies and planning for a future strategy.
Strengthening the Indigenous HDR landscape

Strengthening the implementation process for the Aboriginal and Torres Strait Islander
Employment Strategy

Refresh the Charter for the ATSIEC Committee (revisiting 2025)

The University has several governance boards and committees that involve Indigenous staff in
decision-making.

University Consultative Committee

Academic Board

Student Administrative Lifecycle and Policy Committee
Widening Participation Steering Group

Faculty Boards: FEA, FTP, FHS and FLB

University Research Committee

ACU Staff Enterprise Agreement discussions

Aboriginal and Torres Strait Islander peoples’ involvement on key ACU committees include:

7.1.

Courses and Academic Quality Committee

Aboriginal and Torres Strait Islander Research Committee
Indigenous Research Ethics Advisory Panel

University Learning and Teaching Committee
Connect2Uni - Campus based orientation working group
Management Advisory Committee — each Campus

Statement by the Indigenous Governance Mechanism

Consistent with subsection 17(2)(b) of the ISSP guidelines, Kelly Humphrey, Chair of ACU’s Aboriginal
and Torres Strait Islander Education Committee confirms that the ACU Performance Report and the
Acquittal report aligns with the requirement of the Indigenous Governance Mechanism should make
a statement with reference to the performance report and the acquittal report in this section.

(el sy

Pro Vice-Chancellor (Indigenous)
Kelly.humphrey@acu.edu.au

Mobile: 0457 111 585
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Additional information for completing the template:

[ This information provides for the number of students and cost of the scholarships expended in 2024. The
figures for students should include the actual number (head count, not the EFTSL). Scholarship figures (head
count and costs) should include the university award scholarships from the flexible finding pool as well as any
preserved scholarships. Only payments made during 2024 should be included in this table. For multi-year
scholarship agreements, payments to be made in future grant years will be recorded in the performance
reporting for the relevant future grant year.

21 This figures provide for the total number of students receiving scholarships and expenditure for those
scholarships. For the student count, in cases where a student receives more than one scholarship, the student
would only be counted once in the total (consequently the total figure may not be the sum of the preceding
columns). For the expenditure, the total should be the total of the preceding expenditure columns.

Bl Include payments to all enabling students, including remote and regional students.

™ Include payments to all undergraduate students, including remote and regional students.

Bl Include payments to all postgraduate students, including remote and regional students.

ITotal number of unique students supported by tutorial assistance (if students have attended multiple tutorial
sessions, still count them as 1 student).

! This information provides for the number of students and cost of the scholarships expended in 2024. The
figures for students should include the actual number (head count, not the EFTSL). Scholarship figures (head
count and costs) should include the university award scholarships from the flexible finding pool as well as any
preserved scholarships. Only payments made during 2024 should be included in this table. For multi-year
scholarship agreements, payments to be made in future grant years will be recorded in the performance reporting
for the relevant future grant year.

This figures provide for the total number of students receiving scholarships and expenditure for those
scholarships. For the student count, in cases where a student receives more than one scholarship, the student
would only be counted once in the total (consequently the total figure may not be the sum of the preceding
columns). For the expenditure, the total should be the total of the preceding expenditure columns.

Include payments to all enabling students, including remote and regional students.

4 Include payments to all undergraduate students, including remote and regional students.

Include payments to all postgraduate students, including remote and regional students.

Total number of unique students supported by tutorial assistance (if students have attended multiple tutorial
sessions, still count them as 1 student).
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