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For inspiring teacher education students to build sustainable communities of learning through the ARTS Factory initiative
Overview

Significant changes across the higher education sector have seen the emergence of numerous visions and discourses surrounding the notion of university-community engagement, including building social capital, community partnerships and sustainability. Strong university-community-based collaborative initiatives have the potential to build a culture where learning is valued and promoted throughout life.  

Providing opportunities for such learning necessitates new approaches to the preparation of pre-service teacher education students for classrooms of the 21st Century. Importantly, pre-service teacher education students now need to develop the ability to deal effectively and ethically with the increased complexity and diversity within their future work environments and to appreciate that limited educational options for members of some communities, especially in rural, regional and disadvantaged areas, only reinforces their sense of alienation from mainstream education and militates against the development of essential knowledge, skills and resources necessary for access to and participation in the new knowledge society. It is crucial that pre-service teacher education students recognise the relationship between learning outcomes and the wider impact these have on family, health and the accrual of social capital. They need to gain an understanding of how, as teachers, they can increase confidence and self-esteem to sustain individuals, especially those who might otherwise be disadvantaged, including people with disabilities, youth and members of Indigenous communities. It is therefore imperative that these students’ learning experiences should be not only accumulative but also transformative, to ensure they actively construct knowledge to develop personal meaning, and thereby ensure personal growth and change.  At the forefront of this approach are forms of learning that stimulate not only cognitive but also emotional, creative and spiritual aspects of development.  

To advance these aims and enrich the learning environment for students, I led the formation in 1995 of the ARTS (Adult, Recreation and Training Services) Factory at Australian Catholic University, Canberra. This innovation, which has become a vehicle for offering a range of University-community based programs, emerged as a result of the enthusiasm generated from my earlier coordination of the Commonwealth-funded National Professional Development Program (NPDP), for which substantial government funding was acquired over a three-year period to present sequential ‘Arts Packages’ to both primary and secondary teachers. Since 1995, the ARTS Factory has facilitated over twelve major art exhibitions and designed distinctive community education and professional development courses across the whole spectrum of the Arts from music and dance therapy, painting, pottery to children’s visual and performing arts workshops. The ARTS Factory has received substantial government funding to develop innovative community-based projects including an Art Design and Technology program for youth in detention and the Connecting Communities Project for members of the Indigenous community. In response to emerging needs and a multiplicity of contexts, more recent ARTS Factory initiatives have focused on literacy, numeracy, science, special needs and the use of the information and communication technologies. 
Through ongoing ARTS Factory initiatives, the boundaries between formal and informal learning are spanned thereby creating a diverse range of opportunities for pre-service teacher education and other higher education students to work with and learn from others, particularly those with different knowledge and cultural backgrounds and experiences, to stimulate higher order thinking, promote reflective practices and to challenge established beliefs and attitudes. The achievement of mutually reciprocal outcomes for all participants positioned at differing stages of the lifelong learning process is a primary tenet of the mission of Australian Catholic University in its concern for socially just and equitable outcomes for all. 

Statement addressing Criterion 1:
Approaches to teaching that influence, motivate and inspire students to learn

My teaching approach is based on constructivist principles grounded in a theoretical framework developed through extensive teaching experience in the higher education sector in educational and organisational psychology, curriculum, professional studies, and the Arts. In all teaching endeavours, I aim to influence, motivate and inspire pre-service teacher education students to become self-directed learners and challenge them to adopt a critical approach towards the evaluation of their own learning.  Through an integrated and holistic approach to learning, I cater for the differing learning needs, intelligences and styles of all students to maximise opportunities for learning, ensure relevancy and promote higher-order thinking that encourages deep and creative approaches to learning.  I seek student feedback to reflect upon, refine and improve my own teaching practice and to better structure future course content, pedagogy and assessment. From a well-established base of effective relationships and professional partnerships, I strive to build dynamic communities of learning that acknowledge and value the expertise of all participants. A clear focus on the facets of process-learning, including community-based learning, collaborative and network-based learning and problem-based learning, and on the development of professional learning communities is recognisable in all my teaching endeavours and particularly in ARTS Factory projects. These projects have been successful in: 
1.   Creating visual learning spaces

Through the ARTS Factory, I work in partnership with commercial and regional galleries to enhance the visual impact of the University learning space and encourage the interaction of University staff, students, artists, teachers, children and members of the wider community. To achieve this aim I:
· work collaboratively to present major art exhibitions that support local and national artists;
· develop enrichment learning programs that relate to the exhibition theme, e.g. cross-institutional kite-making workshops linked to the Heaven on a String exhibition; historical slide and film presentations during the My Land, My House, My Home exhibition; and

· facilitate cross-disciplinary learning opportunities for University students through integrating visual forms of expression and meaning-making in Arts-specific and other academic areas, such as educational psychology, e.g. when teaching the Master of Youth Studies unit in the jointly-offered Social Work/Education degree: ‘Learning that Works: Diversifying the curriculum for successful outcomes’, the artworks provided the backdrop and stimulus for discussion focused on diversity and multiculturalism. 
My commitment to building capacity within the rural community and to creating links between higher education and rural Australia, is especially evident through my role as the 2004 National Catholic Education Commission (NCEC) Reference Group representative for the DEST-funded Rural Education Forum Australia (REFA), Country Pre-Service Teaching Experience Mapping Project.  The project highlighted the need for more authentic engagement between universities, students and regional and rural communities. The ARTS Factory Country and Cultural Connections exhibition (on-campus) of Year 12 students’ art work from Catholic High School, Griffith, NSW, sought to address this need and created a medium through which to increase the level of connectivity between the University and regional and rural communities, as evidenced through: 

· the successful introduction of the new University Graduate Diploma of Education (Secondary) course;
· an increase in cross-sectoral dialogue and interaction of academics, teachers and students;

· teacher professional growth through affirmation of the quality of their teaching and student achievement;
· students’ interest and enrolment in higher education institutions in Canberra; 
· further opportunities for pre-service teacher education students to complete rural professional experience placements; and
· recognition of the value of the demonstrable outcomes through a new 2007 initiative to develop a much larger exhibition involving three secondary schools.
2. Utilising the arts to stimulate learning
In 1999, I gained a competitive Adult and Community Education (ACE) ACT Government grant to coordinate an Art, Design and Technology Project for residents at the Quamby Youth Detention Centre.  Although youth in detention are not characteristically well motivated to participate in educational programs that demand concentrated effort, the high levels of enthusiasm displayed during the Arts workshops suggest the visual and kinaesthetic modes of learning have the potential to stimulate more meaningful connections to other forms of learning. Comments by youth workers and educational staff at the Centre were very affirming of the value of these programs to impact positively on more general behaviour and motivation.  The success of this initiative resulted in further competitive funding to continue the program for a period of four years. The distinctiveness of these programs was the collaboration between University academics and well-known Canberra artists, to build an effective community of learners within a complex environment.
3.  Connecting communities
Since 2003, I have secured significant Adult and Community Education (ACE) funding to coordinate community-based learning projects, including the What’s Up? Families Learning Together Program developed in collaboration with members of the Canberra Indigenous community. In 2006, I gained substantial funding through the ACT Government’s Community Inclusion Fund to coordinate the Connecting Communities Project, which comprises two components: (a) What’s Up? Families Learning Together Program (similar to previous programs); (b) The Three Cs (Culture, Communication and Connectedness) Adult Education Course.  This innovative Project utilises the expertise of members of the Indigenous community to stimulate learning that is deeply embedded in a culture of community ownership. 
(a) What’s Up? Families Learning Together Program
For over four years, I coordinated the What’s Up? Families Learning Together Program, which brought together young people and their families, Learning Support Assistants, University academics and Student Services staff, pre-service teacher education students, the Wiradjuri Indigenous artists, and other members of the Indigenous community. The program has provided opportunities for pre-service teacher education students to observe community learning in practice, which, in turn, has effectively built a supportive community of cross-generational learners through Indigenous arts-related workshops, such as dance, music and traditional crafts. The Wiradjuri artists believe the program to be unique as it provides young people and the families with necessary support and belief in academic achievement, while also modelling learning that affirms the value of Indigenous culture.  Principals and teachers highlight the effectiveness of the program in facilitating more active participation of Indigenous adults in the life of the school while increasing awareness of cultural diversity within the school community.
(b) The Three Cs (Culture, Communication, and Connectedness) Adult Education Course 

This course utilises multi-modal teaching and learning strategies to inspire and motivate participants to engage in learning.  The course contributes to the process of reconciliation by facilitating interaction between adult members of the Indigenous and non-Indigenous community in the development of new knowledge and skills, and by building confidence that enables more active leadership in the community. A key feature of the course is the use of national institutions, such as the National Gallery of Australia, Australian National Museum, National Botanic Gardens and the like, to create flexible learning spaces that motivate the participants to explore Indigenous culture through life stories, writing, film and the arts.  
The level of success and trust established through the Connecting Communities Project has resulted in: 

· an increase in the confidence of the Indigenous community to participate in University programs, specifically: professional development courses for Learning Support Assistants (LSAs), teachers and students; welcome to country by respected Indigenous elders; guest presentations and story-telling related to undergraduate literacy units;
· strong support and involvement of Indigenous University academics and pre-service teacher education students; 
· stronger links between the University and Catholic Education Office (Canberra Goulburn) through the design of a new Indigenous teaching component for the Learning Support Assistants’ course;  
· the establishment of links between members of the local Indigenous community and Indigenous Learning Support Assistants at the Catholic School in Lake Cargelligo, NSW, through a Science, ICT and Mathematics Education for Rural and Regional Australia (SiMERR) funded research project.
Final Statement
· Influence on student learning and student engagement 
Pre-service teacher education students recognise and appreciate how the ARTS Factory initiatives have engaged their interest and influenced their learning: “The community-based learning tasks were of great benefit. To be able to visit the particular sites rather than just be informed of their benefit was excellent”; “The community discovery aspect was awesome and the opportunity to go out and explore really helped to consolidate and/or extend learning”; “Guest lecturers were excellent and contributed to learning within the unit”; “Lectures with guest speakers were really effective and well chosen. I learnt a great deal from the guest speakers and also from the visits to community centres”; “Unit was great – very interesting and stimulating lecturer. Guest speakers and community resources were just FABULOUS and a great experience”; “A great learning experience.  The presentations were great, the guest speakers were worth every second and the lectures and required reading were very well targeted to the course”.  Evaluations of subjects I teach and which incorporate elements of ARTS Factory initiatives consistently show high levels of student satisfaction with 90%+ agreement with the stated propositions.  It is most encouraging to read student comments such as, “This was a fantastic unit.  I have learnt so many new ideas, skills and knowledge”. 
Meaningful engagement across a diverse range of collaborative learning experiences challenges pre-service teacher education students to become more proactive in their own learning and further influences them to extend their understanding of the complex array of needs within the broader community. This approach enhances their ability to think more critically about the social, cultural and ethical issues confronting them. Coordination of ARTS Factory initiatives ensures I remain well informed and more able to facilitate authentic learning experiences for pre-service teacher education students and others. 
· Sustained over time

The collaborative effort, commenced effectively in 1994 through the NPDP Arts program and developed in 1995 through ARTS Factory initiatives, continues to grow and evolve through a clear focus on the mission of Australian Catholic University and purposeful engagement with the community. 
· Gained recognition from fellow staff, the institution and broader community 
AUQA commended ACU for “the valuable service that is provided to the community by ACU students engaged in learning activities in a community setting” (Report, 2002).  The ARTS Factory plays an important role in this regard and it was gratifying to see this recognised in the most recent School of Education (ACT) Review (2005). Externally, the work of the ARTS Factory has been recognised:
· by the Adult and Community Education (ACE) sector in the form of grants and invited membership of their Advisory Board (ACT);
· through invited membership of the National Catholic Education Commission Reference Group and DEST-funded national research project;

· through its success in attracting funding through the ACT Government’s Community Inclusion Fund; 
· for its success in building links between the local and rural Indigenous communities through the SiMERR-funded Lake Cargelligo research project; and
· through invited membership of the ACT Government’s Quamby Detention Centre Advisory Board and an ACT Education and Community Services Award for my contribution to these young people.
My leadership roles within the wider professional community include: 
· National Council member of Australian Joint Council of Professional Teaching Associations (AJCPTA);  
· Member of ACT Government’s Quality Teacher Programme Committee (AGQTPMC); Values Education Forums Committee; and ACT Reference Committee for Teacher Registration (ACT); and

· Panel member, QTP National Forum (Canberra, 2005) and keynote address (2006). 
For outstanding contributions to education, I was recently invited to become a Fellow of the Australian College of Educators (FACE) and Fellow of the Australian College of Educational Leaders (ACEL) ACT.
My leadership in ARTS Factory projects has provided the catalyst for new University-community initiatives that have gained the support of colleagues and the wider community. My extensive publications and regular presentations at both national and international conferences attest to my commitment to build and share knowledge, e.g. Chapt.13: ‘Lifelong learning: Helping address disadvantage through community-based learning projects’ in Chapman, J., Cartwright, P. & McGilp, E. (2006) Lifelong Learning, Participation and Equity, Springer, The Netherlands; ‘Like ripples in the pond: Building communities of practice for sustainable outcomes’, in Allan, J. et al (Eds.) (2005) Making Knowledge Work, Building Sustainable Communities, International Conference Proceedings, Scotland; submitted chapter ‘Connecting communities: An Indigenous education initiative in the Canberra region’, for the PASCAL (Place Management, Social Capital and Lifelong Learning) International book Building stronger communities: Research informing practice.  Through ARTS Factory initiatives, I have created a dynamic community of learners that brings together pre-service teacher education students and other learners to develop ‘webs-of-connectedness’ that influence, motivate and encourage deep engagement in learning, facilitate trust and mutual reciprocity, and promote a sense of fun and creativity in the generation of new ideas and visions for the future.
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