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Performance Review and Planning Proforma for Academic Staff Faculty of Education (
	Name:
	

	Position/Level:
	

	Faculty/School:
	

	Previous review date:
	

	Review period covered: 
Planning period covered:
	


A portfolio, including a variety of supporting documentation is required for review of the current year, including normally:

1. Workload for current year

2. One or more evaluation(s) of units taught

3. List of publications, grants and conference presentations achieved in the current year

4. Print out of certificate of completion of training modules (obtained online through Staff Connect from “My details” / ”Training”)
5. Any other relevant supportive documents
(The attached template has been designed for staff in teaching and research roles.  It will need to be adapted for staff in predominantly academic leadership roles.

	
	REVIEW
	PRIORITIES FOR NEXT YEAR

	Element of position description
	Priorities for 2010

Including focus of the position:

· Teaching and research

· Teaching focus

· Research only

· Academic leadership

(Developed with reference to MSALs and specific role requirements)

(Cut and paste from Faculty/School Plan or refer/adapt to the sections you are addressing by number)
	Achieve-

ments 2010
	Evidence


	Supervisor’s comments
	Assessment of Performance
met/

not met
	Negotiated Priorities for  2011
	Supervisor’s comments

	
	
	
	
	
	Staff member
	Supervisor
	
	

	Teaching
	Specific priorities
	
	
	
	
	
	Areas of specific focus in teaching, eg group assessment and moderation, ICT, scholarship of teaching. work strategies
	

	Research
	Specific priorities
	
	
	
	
	
	Attach research and publications plans
	

	Contribution to ACU/ academic leadership
	Specific priorities
	
	
	
	
	
	
	

	Contribution to the profession and community
	Specific priorities
	
	
	
	
	
	
	


Where appropriate, attach the following: 

· Agreed professional development plan 

· Agreed research plan 

· Agreed publications plan 

· Teaching portfolio ( including unit evaluations, teaching evaluations and evidence of the focus on the elected priorities)

STAFF MEMBER’S SUMMARY
Staff member summary comments could include:

· Summary of annual achievements eg what most proud of and areas where you experienced difficulties

· Note of aspirations for forward planning eg

· Career aspirations (pre-retirement plans if appropriate_

· Strategies to achieve these goals

· Development and/or support required to achieve these goals

· Indicators  of achievement of these goals

SUPERVISOR’S SUMMARY

Supervisor summary comment could include:

· Comment on overall achievement in particular any significant achievements

· Comment on the career planning priorities and the appropriateness of the support required

	OVERALL RATING:                                                                         Satisfactory / Not satisfactory
	

	Supervisor’s Name:

Staff Member’s Name:

Supervisor’s Signature:

Date:

Staff Member’s Signature:

Date:


	


