Tips for ARC Rejoinders

Most applications receive three or more assessments. Assessments comprise a written narrative without any assessment scores. These scores are private and confidential and kept by the ARC. Only a small number of applications have assessments that are all favourable, so don’t be daunted by the assessments. Remember that two members of the ARC Expert Committee have also assessed and ranked your application. Each application is assigned two members from the Expert Committee. You will not have access to these, but in fact they ‘count’ more than the actual assessment that the applicant receives. 

Assessments can be accessed in the RMS using the same ID and password used during the application process. They are ‘attached’ to your application and have a DF code with five numbers. Click on the DF code and number to display the assessment. It is a good idea to save the assessment to your computer as, after the process is completed, they are removed from your RMS site. If you application isn’t successful this time, these assessments are helpful in assisting you to rewrite the application. Many ARC grants are not funded first time they are submitted. Often it is on the second or third submission that they are successful, so don’t lose heart. 

Rejoinders
You have 5000 characters to write a response to your assessors’ comments – this includes spaces. The rejoinder is purely in text form, as diagrams are not permitted. Your rejoinder is only read by members of the Expert Committee. 

1. Try to identify your audience, that is, the ARC Committee member with the closest match to your broad area of research. ARC college of experts is listed at www.arc.gov.au/about_arc/expert.htm. This person is the one you are aiming to convince regarding the merits of your proposal and is the person who ultimately makes the final decision about the outcome of your application. Be aware of the background and perspectives of this person in drafting your response. In particular, avoid using any jargon that may not be easily comprehended by the committee. 

2. You can either respond to each assessment in turn or write your response using the assessment headings (Significance and Innovation, Approach, National Benefit, Track Record, etc). This is no time to launch an attack on the assessor. Remember it is the time to address the concerns and refute some of the suggestions in a calm and collegial way. 

3. Quote the issue using the words of the assessor, but not in a negative way. 

4. Respond directly using the literature where appropriate to appear impartial. You can also use the other assessors’ responses to ‘back your case’ if they too, in fact, don’t agree with this assessor’s concerns. 

5. If the assessor has been particularly critical, it may be appropriate to be confrontational but in a calm and rational way by giving a judgement (“This can be explained by ...” ) and a justification quoting relevant parts of the literature or your application to strengthen your position. 

6. In rare cases, acknowledge constructive feedback if appropriate to do so (“This is an excellent idea which we will incorporate because ...”). 

7. Be succinct and conclude with a positive message. Also give an update since submission (any new publications, etc). 

General writing style

Do not give an overview of your research. 
Be direct and calm, showing control. Do not be a victim. 
Use short sentences to hold attention. Focus on the major issues and do not over-respond to minor issues. 
Do not show anger and be as impartial as you can. 
Seek feedback from a colleague. 

