1. Citation
For development of innovative and flexible programs engaging workers in Corrective and Child Protection Services in partnership with government agencies over a decade
2. Summary of particular contribution and context for this 
A sustained partnership has brought together academics with expertise in human services and relevant ACT government agencies to address issues of wide public concern for the common good.  For a decade, our partnership has exemplified the Mission of Australian Catholic University “to be guided by a fundamental concern for justice, equity and the dignity of all human beings” in its teaching, research and service.  The success of our partnership relates to its true collaborative nature where all involved have a commitment to social justice principles and to the provision of high quality services to the most disadvantaged and vulnerable in our community.
Two of the most difficult, complex and controversial areas of human service work are child protection and corrective services.  These are statutory responsibilities of government and deal with either the most vulnerable (children) or the marginalised (prisoners).  To work effectively in these contexts human service workers need highly developed skills and knowledge and a framework of human rights.  These are not ‘glamour’ professions and are under considerable and continuous media and political scrutiny.  Attracting, retaining and developing staff in these two areas are a constant challenge for government agencies.  Both areas have high turn-over rates of staff, and often workers have a range of different educational backgrounds with no specialised qualifications.  In particular, many custodial officers in Corrective Services have no formal post-school education.  These are areas of complex work, and staff experience high levels of stress.  This work environment may leave little energy for or interest in studying for higher education qualifications. 

The partnership commenced in 1998 with a request by the ACT government to us, as members of the School of Social Work, to provide professional development workshops for staff in youth justice and community corrections.  In 1999, in recognition of the significant issues for these workers, we commenced our project Engaging the Human Services in partnership with the ACT Government with the aim of improving corrective services and child protection practice.  

The Engaging the Human Services project has led us to develop and deliver professional training services and undergraduate and postgraduate courses for specific cohorts of ACT Government staff and to tender successfully for the provision of professional services.  The outcomes, which have included influential research publications, have improved institutional culture and practice and influenced policy development relating to human services delivery in corrective services and child protection.  
(i) Justice Studies education:  We tendered successfully in 2003 to two agencies, ACT Youth Justice and ACT Corrective Services, for the development of an articulated degree in justice studies.  The Bachelor of Social Science (Justice Studies) provides a pathway from the Advanced Diploma offered by the local VET provider, Canberra Institute of Technology.  The aim was the provision of professional education for custodial staff within the framework of the ACT Human Rights Act 2004 that develops skills and values to engage inmates in a more productive and respectful manner.   Having well educated custodial staff has been a central strategy in the planning of the first new prison in the ACT, expected to be operational by August 2008.  To promote the development of the desired culture in the new prison, ACT Corrective Services has aligned staff promotion to specific attributes embedded in the Bachelor of Social Science (Justice Studies).  The course has been offered flexibly since 2004 in weekend and evening modes supported with online materials to fit the needs of the agency and its workers.

(ii) Child Protection education:  Following the Inquiry into the Child Protection System in the ACT (2004), which identified a shortage of experienced child protection staff as well as a lack of research on child protection practice, we worked closely with the ACT Department of Disability, Housing and Community Service to develop the first postgraduate courses specifically for child protection practitioners in Australia.  Two Postgraduate Certificates in Human Services were developed with specialisations in Child Protection and Leadership for new practitioners and experienced team leaders and managers, respectively.  The courses commenced with sponsored cohorts in 2005 (again with flexible delivery modes) and remarkably, by the end of 2006, the ACT Government reported that the turnover of staff had decreased from a high of 60 percent to 6 percent per annum.  In ongoing collaboration, we have since developed a Master of Human Services (Child Protection), which commenced in 2008, to enhance further the expertise of staff working in this area.  
Further, in 2004, as a response to the Vardon Inquiry, Professor Camilleri proposed the establishment of an Institute of Child Protection Studies, a strategic approach which was accepted by the ACT Minister for Children and Young People.  In 2005, this research Institute, under the leadership of its Director, Associate Professor Morag McArthur, was launched and funded for three years.  In 2008, it has been funded for a further three-year period.
3. Statement Addressing Selection Criteria

The Engaging the Human Services project has been a process of productive engagement and the development of the courses informed by research and the provision of professional services have been part of the ongoing two-way relationship.  It has evolved over the past ten years to include a critical and constructive dialogue between the partners.  Evidence in relation to the following criteria demonstrates the contributions to both the overall student learning experience and genuine industry recognition of a sustained engagement. 
· Approaches to learning and teaching support that influences, motivates and inspires students to learn (Criterion 1)
Bachelor of Social Science (Justice Studies)
The undergraduate program, which articulates with a VET level award, needed to engage students to enhance their critical thinking skills and to challenge them to work within the framework of the Human Rights Act.  Two units in the degree, Ethics, Justice and Corrections and Indigenous and Diverse Groups, have proved to be the most challenging for these students.  The units have been viewed as essential by the ACT Government to assist custodial staff to appreciate that inmates have human dignity irrespective of the crimes they have committed. 

The feedback from the first cohort (independently evaluated) was that ‘students had progressed enormously, not only in academic skills and knowledge, but also in attitudes and values’.  Data demonstrated that students were generally very positive about the course and the impact it had on their work practices.  Students reported that the course had enabled them to understand their work in the context of the wider society, to appreciate other ways of viewing the world, and to develop a greater understanding of people’s needs.  In the workplace, they benefited from more confidence in explaining ideas and actions in terms of knowledge and evidence provided as well from greater job and advancement opportunities.  
Corrective Services officers have recognised and appreciated how the course has prepared them to be better practitioners: I now have a better understanding of people from a culturally diverse background and how to relate to them. I also have a sound knowledge of programs and services available to detainees as well as staff, [and] case management; courses were very relevant and practical to my workplace which enhanced my learning; I am more listened to in the workplace and I am more confident; the range of issues covered in the course is pertinent for everyday life and the workplace; if I’m doing something unproductive, I question it now.

Diversity was one of the key challenges for course development and delivery. The dimensions of diversity included: educational background; custodial, community or management roles; the different work context of juvenile or adult corrections; and values, particularly in relation to cultural diversity.  Academic staff addressed this diversity in two ways – one is to deliver content in such a way as to maximise its relevance to everyone, and secondly, to identify ways of assessing knowledge and skills of the different groups within the same class.  It should be noted that many students had left school at age 15 and so the opportunities offered by ACT Corrective Services have supported them firstly to complete vocational studies and now a university degree. 

Many positive aspects of the way in which this innovative degree program has been developed and managed were identified in the evaluation of the first cohort.  Stakeholders particularly appreciated the collaborative approach to its development and management reflected in our course management committee where ACT Corrective Services staff, academic staff and students met regularly to monitor and enhance the delivery of the course. Importantly, after winning a competitive tender to provide the course for the first cohort, we were also successful in winning a subsequent tender to provide the degree for a further two cohorts of custodial staff.

Postgraduate Programs in Child Protection

Feedback from students and the ACT Department of Disability, Housing and Community Service on our innovative postgraduate certificates has been very positive with outcomes, as noted earlier, including a dramatic impact on retention of staff in the department.  The success of the postgraduate certificates led directly to the request for a Master’s program in Child Protection.  In developing these courses we have wanted to increase specifically ‘organisational learning’.  Opportunities for sharing individual practitioner learning with the wider organisation broaden the impact of the educational experience.  This has happened in a number of ways, for example by: (i) Providing assessment tasks that allow students to write directly about their practice in a format that could be published (in either an internal practice newsletter or a refereed journal); (ii) Presenting their work at monthly practice forums or welfare seminars; (iii) Discussing their learning in explicit ways.
One consequence of the effects of the courses is reflected in the development of an annual Practice Forum where practitioners are encouraged to present their coursework outcomes.  Students have developed confidence in their professional practice and have been supported and encouraged by the project team to publish their work in peer-reviewed journals.   
· Development of curricula, resources and services that reflect a command of the field (Criterion 2)
In support of this criterion we highlight the following:

· We have had sustained engagement with ACT Corrective Services in the provision of educational services since 1998.  Significantly, ACT Corrective Services is currently the only correctional jurisdiction that has fully funded a cohort to study at the undergraduate degree level.
· Working closely with the Institute of Child Protection Studies has enabled the development of teaching resources for the postgraduate courses in child protection practice that are informed by up-to-date research undertaken by the Institute.

· Wider recognition of the value and need for the latter courses led the Queensland Department of Child Safety in 2007 to provide funding to the University to develop the postgraduate certificates in child protection as fully online courses. 
· Scholarly activities and service innovations that have influenced and enhanced learning and teaching (Criterion 5)
The Engaging the Human Services project team has engaged in scholarly activities to highlight its innovations and have built these relevant materials into their teaching.  We have provided research reports for ACT Corrective Services and published peer-reviewed articles (Camilleri and McArthur, June 2008 ‘Suicidal Behaviour in Prisons’ International Journal of Law and Psychiatry; McArthur, Allen-Kelly and Duggan 2006 ‘University-industry Partnerships:  Keeping Child Protection Workers on the Job, Challenged and Happy’ Communities, Children and Families Australia, 1(1), 24-32).
The Institute has received numerous grants and research contracts since it commenced in 2005.  It has completed 24 influential research reports and is currently involved in ten further research projects.  Research monographs and journal articles have been published on the impact of human service organisations on practice, children’s experience of homelessness, the role of schools in early intervention, and a series of projects on the policy and practice of child protection.  The research outcomes have informed our teaching and have directly changed practice in and policy on child protection in the ACT, e.g. Institute research was the basis of the reform of the child protection intake system.  
4.
How the contribution has influenced student learning and engagement, been sustained over time, and been recognised
The work of the project team has been recognized over a sustained period through:

· Successfully tendering in 2003 and again in 2007 to provide the Justice Studies degree for three cohorts;
· Securing support from the ACT Government for the establishment of the Institute of Child Protection Studies and most recently a further three-year funding grant;
· The sponsoring of cohorts through postgraduate courses in child protection since 2004 by Department of Disability, Housing and Community Service; 
· Invited provision of professional services and membership of various government advisory committees and the resultant impacts on policy and practice.
One key element in the successful development and delivery of these courses is the collaborative relationship with the ACT agencies. This has ensured that the courses are relevant to the organisational aim to develop skills, knowledge and values of their staff (our students) to improve outcomes for clients.  The project team wishes to highlight these groundbreaking courses and the way that we have engaged human services in a unique partnership.  This partnership has led to professional pathways that contribute significantly to the learning of practitioners working with vulnerable and disadvantaged members of the community.  Importantly, increasing the specialised knowledge and skills of child protection practitioners is an important way to improve the quality of services to children and their families. Although not the complete answer to solving workforce issues, the provision of postgraduate courses in child protection has been a successful strategy for recruiting and retaining staff.  Significantly, practitioners in Corrective Services and Child Protection have been challenged to work in a framework of human rights and to see themselves as professionals. 
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