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1.  Citation:  For strategic and sustained leadership in the development of a student-focused library service that demonstrably supports learning in a multi-campus university.

2.  Overview
I believe that quality teaching and learning cannot take place in a University without an effective library service that is informed by, and contributes to, the academic, social and cultural experience of students. In a world of technological and pedagogical change the Library remains a major contributor to the academic success of students. It eases their transition into tertiary education, provides for their information needs during their studies and ultimately contributes to their development as independent learners through the promotion of information literacy. Associate Professor Margot Hillel OAM, Head of the School of Arts and Sciences (Victoria) described it in this way:
The buzz in the library during semester (and especially near assignment time!) shows how central the library is to students' learning. Discussions on lectures, books read, topics about which to write, ways to approach an assignment are lively, valuable, stimulating, a critically important  part of university life - and take place in the library.

My philosophy on teaching and learning underpins my role as Director of Libraries at Australian Catholic University (ACU National). Working within the context of a university spread over six widely separated campuses, with a growing cohort of fully online students, I have successfully striven to create a service that encourages and empowers students to have more direct control in their learning and ultimately to become more effective life-long learners. This flows directly from Section 6.2.2. (The Learning Paradigm) of the University’s Strategic Plan, which promotes students’ “active engagement in the processes of their own learning”. 
A director cannot accomplish this alone. The key element in my approach is to work cooperatively with all sectors of the University, both directly and through committees, while seeking feedback from a wide variety of sources including, most importantly, my own staff as well as academic colleagues and, of course, our students. Within the Library, I set the strategic direction, provide the resources within the available budget and then appropriately delegate responsibility to the library staff who meet the objectives. Under my leadership, the Library’s services are based on six core values, the first of which relates to client focus and states:
We are attentive to the needs of our diverse and dispersed clientele. We provide equitable service to all.
In translating our core values into actions, the library service I lead faces unique challenges in that it serves what is, in the Australian context, a relatively small academic community spread over six dispersed locations together with an increasing number of fully online students. This is one of the core challenges in providing an equitable service to all students and staff. However, the growing diversity of the student body is not simply geographic or course-based. Overseas students are increasing, as is the number of students with a disability. These challenges have been heightened as the University broadens its academic offerings, with courses in a number of new areas, while at the same time moving towards a greater reliance on online teaching and learning to deliver those programs.

Outside of my Directorate, I have been able to enhance the University’s teaching and learning activities through my membership of key policy making bodies and through leadership in the development of teaching facilities on the Melbourne Campus. 
It is through these opportunities to contribute to teaching and learning at ACU National that my work, especially over the past 11 years as Director of Libraries, has had a significant and very positive impact on the academic life of the vast majority of students.
3.  My citation is based on Criterion 4 - Respect and support for the development of students as individuals: influencing the overall academic experience of higher education
Students need and value the Library as an integral part of their learning experience. This can be seen in the University’s own internal “Surveys of the Quality of Administrative and Support Services for Students” (QASS), which are conducted every two years. In QASS 2006 students responded to the question  “Library services are important in helping me to achieve my academic goals at university” with 55% strongly agreeing (up from 49% in 2004) and 39% agreeing in contrast to only 0% strongly disagreeing and 1% disagreeing.
Given this importance to students, I have set the goal of maximising the Library’s contribution to student learning while retaining an absolute commitment to the needs of each individual student. I have led the University away from a “main library/branch library” type model by committing us to providing the same level of access to services, facilities and collections to students regardless of the size of their campus or course. To quote Associate Professor Tim O’Hearn, Dean of Students:
Under Mr Sheargold, the libraries have demonstrably lived out their philosophy to provide comparable services to all students, whether on the small regional campuses – Ballarat and Canberra – on the larger metropolitan campuses – Brisbane, Melbourne and Sydney (2) – or online.

In order to keep the Library Service attuned to the learning and teaching needs of the students and staff, I have put in place an internal committee structure whereby each segment of the library has input into policy formulation and access to a high level of peer support in providing services to its local clientele. The budget model complements these arrangements by giving a proportionately larger share of the funding to smaller campuses or to those parts of the collection on the larger campuses that support courses with smaller numbers of students. I encourage my managers and middle managers to be innovative and to take on new challenges within their local sphere of operation and with respect to relevant services across the whole Library. 
Under my leadership our physical facilities have been extensively refurbished to create a contemporary and welcoming environment. Each library now has an “information commons” with a total of 318 computers available for student access to electronic resources. A full printing service supports the information commons and staff are on hand to assist students utilising the commons. Group study facilities have been expanded and individual seating increased, including provision for laptop computers through wireless access. Hours of opening have been extended.
Students’ learning activities are now fully supported by a comprehensive library service whether they are working on-campus or remotely. Even students who are deemed to be fully campus-based need flexibility in utilising collections and services so that they can better balance their learning with other commitments, particularly outside work. Remote access to the Library’s massively expanded electronic resources (over 30,000 serial titles and 35,000 ebooks), Ereserve and various online services is available on a 24/7 basis. This is supplemented by a direct telephone service during library hours of opening, which includes weekends and evenings. Online tutorials covering subjects such as “Analysing your topic”, “Using the Internet” etc., are now available. The Library is also providing an online information service called  “Ask a Librarian” that is supported by staff based on each campus.

The significance of these developments were recognised by Professor Gail Crossley, Dean of Arts and Sciences who wrote:

The students and staff of the Faculty of Arts and Sciences have benefited immeasurably by the recent upgrading of the library facilities – the strategic expansion of the provision of electronic resources, computers and online services has ensured very accessible, well-resourced and stimulating environments that support and enhance our research, teaching and learning.   
The Library has a key role in the development of graduates as life-long learners. I have promoted partnerships with academic staff in extending and improving our information literacy programs including, where possible, the Library supporting teaching staff who wish to embed information literacy in the curriculum. All incoming students are offered classes with follow-up sessions available during their studies. Dr Karen Flowers, Associate Dean (Teaching, Learning and International), Faculty of Health Sciences stressed the importance of information literacy and the value of the Library’s contribution in this way:

Development of information literacy is a key aspect in the transition to tertiary learning and a basis for life-long learning. The Director of Libraries and Library staff at ACU are committed, enthusiastic and effective in supporting the Faculty’s initiatives in this area. 

A recent example of the effectiveness of my approach occurred earlier this year when the Canberra Campus introduced the Bachelor of Nursing course, which is aimed specifically at enrolled nurses who wished to upgrade their qualifications. This carried a special challenge of engaging a group of students who were older and much less confident in undertaking tertiary studies, especially in the current climate of technological change. I ensured that the Library was involved in the overall planning process, at both the University-wide and local levels, and allocated sufficient resources in a timely manner to prepare for the introduction of the course. The Library refurbishment program was accelerated, more student-use computers added, a special grant was provided to establish a print collection (many electronic resources were already available), additional staffing was made available to ensure that the new material was ready for the new course and finally our information literacy programs were tailored to this demand. This eased the difficult transition into tertiary education of a small group of students who had quite distinctive needs, as Professor Peter Camilleri, Rector of Canberra Campus, said:

The response from the Library in developing the resources for the delivery of the new nursing program was extraordinary. The timeframe was so tight yet the resources provided by the Library ensured that when students commenced, the material available to them was of the highest quality. The leadership demonstrated by Mr Sheargold in support of the teaching and learning was outstanding.
4.  Statement on the Contribution
4.1  Influenced Student Learning, Student Engagement and the Overall Student Experience

The cumulative effect of the positive developments during my time as Director of Libraries is reflected in the three most recent Rodski Library Client Surveys, which measure customer satisfaction across the entire range of library services and then benchmark the results against other Australian and New Zealand universities. The survey was undertaken at ACU National in 2002 (2,183 respondents), 2004 (2,216 respondents) and 2006 (2,331 respondents). I use the surveys as a key element in identifying areas for improvement in our collections, facilities and services, something that is vital given our limited financial resources. The successive surveys have recorded a significant improvement in the Library’s performance. In the overall assessment of the service by the clientele, ACU National moved from the middle of the bottom quartile (when compared to the other 34 Australian universities that participated) in 2002 to the lower part of the top quartile in 2006. In that last survey 53% of the respondents rated their satisfaction level as extremely high (a rating of 6 or 7 on a scale of 1 to 7) and only 3% as extremely low (a rating of 1 or 2 on the same scale). Even though the number who are disappointed has significantly declined, I am determined to continue to improve the Library’s performance to reduce further the dissatisfaction rate.  According to the results of the Rodski Survey:

“The top ten performance list contains four factors from the top ten importance list that relate to staff friendliness, fairness and professionalism and to the ease of using the library website.  This is a good result for the Australian Catholic University.  In other words not only are these factors amongst the most important issues to clients of the library, they are also being well performed”.
As well as heading the Library, I am also a member of key committees, including Academic Board, Teaching and Learning Committee, Online Teaching and Learning Committee, Library Committee and Budget Advisory Committee. As an active participant in these groups I have been able to promote not only the Library but also broader developments that contribute directly to the student learning experience. For example, in 2006 I was responsible for overseeing the development and subsequent promotion of the new University policy on Bibliographies in Unit Outlines, which greatly simplified the process, for both staff and students, of identifying and obtaining relevant information sources for each unit.  
I made a major contribution to the enhancement of the student experience within what is now the University’s largest campus (St Patrick’s) by chairing the Melbourne Consolidation Committee, which oversaw the bringing together of Christ and Mercy Campuses on a single site in 2000. In that way I played a leading role in the design and implementation of the campus’s teaching facilities and other student spaces. St Patrick’s Campus main building won the Property Council of Australia (Victoria Division) 2003 Prize for Refurbished Buildings.
Since then I have continued to lead other projects that have developed the University’s teaching and learning facilities further. The attractive and functional facilities of the campus have been crucial in enhancing the learning experience of students, which, in turn, has contributed to the increasing popularity of St Patrick’s Campus as a destination for intending students.
4.2  Sustained Over Time

I have held a leadership role in Australian Catholic University and its predecessor colleges for 27 years, the last 11 of which have been as Director of Libraries. In spite of limited financial resources initiatives, such as the cataloguing of special collections in theology, children’s literature, music etc., have built on the sustained achievements outlined in Section 3 and attract borrowers from other universities. I have fostered close collaboration with outside organisations, such as St Paul’s Theological College, Brisbane and the Catholic Education Office, Melbourne to the mutual benefit of staff and students of both. 

My involvement in boards and committees that have an influence in teaching and learning dates back to 1980 when I was made an ex-officio member of the Mercy Campus Board of Studies and has steadily expanded since then.  Further, I have held leadership roles in the development of teaching and learning facilities outside of the Library since the mid-1980s.
Most importantly my commitment to the provision of services to students regardless of their individual circumstances has never wavered. This was recognised by Dr Diane Gome, lecturer in Music at St Patrick’s Campus: 
Over the 15 years in which I have worked at ACU National, Chris has given unconditional support in respect of library services and state-of-the- art collections to the delivery of undergraduate and postgraduate Music courses.  The success of these courses owes much to his interest, generosity and action.

4.3  Recognition
My achievements in support of student learning, within the Library as well as in other areas, have been recognised by the University by my appointment to key committees or by asking me to lead various projects. As can be seen throughout this application these contributions have also been highly valued and appreciated by my colleagues and peers. Recently, in her report to the Library Committee in November 2006, Associate Professor Anne Hunt OAM, Rector of our smallest Campus (Ballarat) said:
I commend Chris Sheargold most heartily for his outstanding leadership of ACU National’s library service. He has established a service that is clearly committed to equity and quality of service across the University’s campuses. In just a few years, the tyranny of distance, from which small regional campuses such as ours at Ballarat could so easily otherwise suffer, has been largely overcome through a strong commitment to far-sighted strategies which mean that our small individual campuses have all the advantages of a large university library with access to a broad range of electronic and print resources. Our students, regardless of their geographic location, are valued and supported and our library has become the hub of student activity. It is a delight to see.
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