Policy and procedures for expenditure of ALTC Award and grant monies

This policy applies to monies received in connection with ALTC Grants or any of the following three Awards programs of the Australian Learning & Teaching Council:

1. Citations for Outstanding Contributions to Student Learning;

2. Awards for Programs that Enhance Learning;

3. Awards for Teaching Excellence.

A. Awards

The amounts concerned are $10,000 (Citations); $25,000 (Program Awards); and $25,000 (Teaching Awards). ACU will claim a levy of 10% on each award, to be administered in the Office of the PVC (S, L & T) via the LTC as partial funding towards the sustainability of a dedicated grants and awards project officer position. 
1. Allowable uses

The following extract from ALTC’s Guidelines sets out allowable uses of the funds:
The Award monies are awarded as a prize and disbursed, whether for a Citation, Program Award, Teaching Award, or the Prime Minister’s Award, to the recipient’s institution to be used to:

1. advance the career/s of the recipient/s;

2. provide additional resources to support their teaching or activities related to the award; and

3. assist the individual/team to disseminate good practice in learning and teaching.

In the case of a Program Award with a number of institutions as partners, the nominating institution will need to enter into an understanding with the partner institutions regarding the sharing of the prize money.

It should be noted that the authoritative documents are the notification letter to the Vice Chancellor/Chief Executive Officer or delegate, and the Acknowledgement of Receipt of Award Payment signed by them and returned to the ALTC.
[http://www.altc.edu.au/system/files/2010%20AAUT%20guidelines.pdf, accessed 12 February 2010.]
Examples of suitable uses include (but are not limited to) attendance at conferences, including international conferences (including travel and accommodation expenses); sponsoring visits by international scholars to ACU; visiting overseas or interstate institutions; conducting projects or establishing systems that support learning and teaching; purchasing learning resources; purchasing laboratory equipment, laptop computers or other items that support learning and teaching.
2. Proposal for use of funds

Each Award recipient or team shall seek approval for their proposed program from the Pro-Vice-Chancellor (Students, Learning & Teaching. The proposal (up to 2 pages for Citations, up to 4 pages for Program and Teaching Awards) is to contain:
· An outline of activities to be undertaken;
· Any equipment that is to be bought;
· Any other expenditure, e.g. teaching relief to allow time to participate in an overseas program;

· An indicative budget and timeline for the program. The program should be completed within one year of receipt of the funds unless a longer period is requested, with a rationale, and approved;

· A summary of the expected benefits to the individual(s) and/or the University. 

The proposal is to be submitted within two months of announcement of the Award.

A copy of the approved proposal is to be forwarded to the Chair of the Institutional Selection Committee, who will hold it for the purpose of reporting on institutional activities in relation to ALTC.
3. Location of award moneys

Funds are remitted by ALTC to the Institutional Contact, i.e. the Pro-Vice-Chancellor (Students, Learning & Teaching). Following approval of the proposed program, the funds will be transferred to a separate account within the recipient’s school/unit.
If an award winner leaves ACU before the expenditure of funds, the following conditions will apply.

Citation and Teaching Awards are made to individuals. Any unexpended funds may therefore accompany the individual to a new employing institution, so long as they are allocated to the purposes proposed. Where the individual is part of a team, they shall be entitled to a fraction of the amount, calculated according to the number of team members. When funds have been spent on equipment, however, that equipment shall remain the property of ACU.

Program Awards, as their name suggests, are made in respect of a program of the university, and therefore the Award money will remain at ACU. However, the team member concerned will be entitled to recommend how funding for equipment still to be purchased may be expended. 
B. Grants
Grants funds shall be used in accordance with the budget contained in the submission to ALTC. The funds shall be located in a designated account within the project manager’s School. No levies by Office of Research should apply to ALTC grants, but an overhead levy of 10 percent shall be deducted for supporting ALTC-related activities within ACU. 
Where ACU is the lead partner in a project conducted jointly with another institution or institutions, a letter of agreement specifying the amounts and conditions of distribution of funds among the partners shall be prepared in the course of writing the submission.
If a project team member leaves ACU before the completion of an ALTC project, the ALTC Project Officer will be informed, and will negotiate the best outcome for the project, either the staff member transferring the project to another institution, or the staff member being replaced by another ACU staff member until completion of the project.
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