EVALUATIONS OF INSTITUTE FOR THE ADVANCEMENT OF TEACHING AND LEARNING WORKSHOPS, 2007

The major workshops conducted by the Institute for the Advancement of Teaching and Learning (IATL) across all campuses last year were the biannual eLearning workshops and the second series on assessment.  The latter were conducted in conjunction with the Moderation of Assessment working party, chaired by Dr Karen Flowers [Associate Dean (Teaching, Learning and Internationalisation), Faculty of Health Sciences] and its development of the Principles for Moderation of Assessment (http://my.acu.edu.au/38271, section 6.28).  The evaluations drew on the standard IATL evaluation form that was adapted for the workshops.   Evaluation data are presented below for the eLearning and Assessment workshops.
INSTITUTE FOR THE ADVANCEMENT OF TEACHING AND LEARNING

ASSESSMENT WORKSHOP PARTICIPANT FEEDBACK EVALUATION (Nov. 2007)

Attendees (Respondents): Canberra 11 (9), North Sydney 16 (13), Strathfield 8 (8), Brisbane 26 (13), Melbourne 21 (18), Ballarat 6 (6); Totals: 88 Attendees and 67 respondents

	QUESTION
	1 

Strongly Disagree
	2  

Disagree
	3  

Agree
	4  

Strongly Agree
	Total

	1 I received sufficient information about the workshop before it was held
	1

(1.5%)
	2 

(3%)
	29 

(43.2%)
	35 

(52.2%)
	67 

(100%)

	2  The workshop room was appropriate in terms of facilities and comfort
	
	2

(3%)
	26

(38.8%)
	39

(58.2%)
	67

	3  The material covered was relevant to my needs
	
	3

(4.5%)
	23

(34.3%)
	41

(61.2%)
	67

	4  The material was covered at an appropriate level of difficulty for me
	
	3

(4.5%)
	23

(34.3%)
	41

(61.2%)
	67

	5  I had opportunities to provide ideas and comments in the workshop
	
	1

(1.5%)
	16

(23.9%)
	50

(74.6%)
	67

	6  The workshop has given me useful strategies for my teaching
	
	3

(4.5%)
	20

(29.8%)
	44

(65.7%)
	67

	7  The length of the workshop was appropriate
	2

(3%)
	3

(4.5%)
	26

(39.5%)
	35

(53%)
	66

(100%)

	8  The presenters responded to individual needs in the workshop
	
	2

(3%)
	20

(30.3%)
	44

(66.7%)
	66

(100%)

	9  The workshop was conducted in an interesting manner
	
	2

(3%)
	17

(25.4%)
	48

(71.6%)
	67

	10  I felt that I could ask questions when I needed to in the workshop
	
	1

(1.5%)
	16

23.9%
	50

(74.6%)
	67

	11  Questions were answered in the workshop to my satisfaction
	
	1

(1.5%)
	15

(22.4%)
	51

(76.1%)
	67

	12  I would recommend this workshop to other staff members
	1

(1.5%)
	1

(1.5%)
	15

(22.4%)
	50

(74.6%)
	67


Note: Missing data for Questions 7 and 8 (1 respondent in Melbourne).
Most of the Disagree responses were from 1-2 respondents from Brisbane (for all questions), with 1-2 from North Sydney (Q 4, 6 and 7), one from Canberra (Q 1) and one Melbourne (Q 7).

Comments
	13.       What were the main strengths of the workshop?

	Quality of content/information; 

Providing practical examples
Focus on methods
Addressing some issues which are important in our teaching

Helped clarify issues
Sharing & reiterating assessment policy
Wide coverage of content 

Extremely well targeted with great connections b/n theory & new practice

Focus on practical strategies & real life examples
Related to current policies  & reforms we need to use and address

All great – quality of information
Varieties of issues discussed

Presentation style
Quality of presenters
Interactive
Open approach

Flexibility of content 
Utilized the expertise of the participants
Precise, relevant

Thank you for the engaging way you presented

Very inclusive & very inspiring
Friendly staff 
Approachability of presenters. 
Great chance to focus on relevant assessment issues
Clear explanation
Organisation/Materials provided to support workshop
Pacing and nature of the content presentation

 Thoroughly enjoyed wkshop
Well planned and delivered 

Very professional facilitation
Presenters were interesting and kept my attention over the day
Thanks for an outstanding presentation
Good presentation/facilitation
I had a previous job doing professional writing for developing Authentic Assessment.  I came to the workshop because I felt I ought to, not because I thought I would learn a lot of things I did not know – as arrogant as this may appear!  I have greatly benefited from the peer sharing & critical questioning within a guided, responsive environment.  I am very glad I came & grateful for the experience & insight shared throughout the workshop
Timing

Good timing in terms of planning for 2008
Group activities 
Interesting and thought provoking

Staff involvement

Small group
Excellent engagement by all involved
Mix of input and activities

Interactive nature – discussion element valuable
Practical examples and exercises

Exchanging ideas and difficulties

Discussion amongst group

Listening to experience

Critical questioning & responses within a guided context
Sharing of actual examples of other staff
Able to practically enhance unit outline.  
Clarified some aspects of T&L I am concerned about
Networking with other schools
Interdisciplinary conversations – EXCELLENT

Resources

Very interesting and useful handouts
Hold handouts for future please
Good handout

Good notes
I think the workshop was jus the right length

Handouts were great.
Outcomes
I feel encouraged – Truly remarkable considering the time of semester
Practical Workshop in designing a variety of assessment tasks
Opportunity to learn new possibilities in assessment

I appreciated the chance to reflect and examine assessment processes.  This was my first training of this kind
Stimulated me to be more critical of assessment tasks etc.  
It was a great help to me, thank you
This was the best professional development workshop I’ve ever been to.  It was engaging, interesting, up-to-date and very well targeted.  I enjoyed every minute and think all staff should do it.  [The presenters] were terrific!!


	14.      What aspects of the workshop, if any, could be improved?

	Attendance
Make compulsory
Invite sessional staff in good time to attend
Opportunity to do this in Content areas (i.e. with local schools, e.g. RE).  (Please come to RE meeting and give some of this input)
Possibly addressing MCQ in relation to unit outline

More specific online component
We could have more staff from individual schools attending
Divide into 2 sections
Time

Time restricted

A longer period is better (x 2)
Maybe more time to practice work in our unit outline.

A little lengthy
The duration is long.  I think 3 to 4 hours are appropriate
Make it a half day
Perhaps in 2-3 hours or have a 2nd half in 6 months after addressing corrections
Timing – Frid end Sem v. difficult but understand times
Make it longer
Perhaps “common sense” issues could be gone through quicker.  Otherwise, fine
Only improvement required (for next time) is timing.  We need to not have these vital sessions in marking time.

It was rather long and I wonder about whether 2 sessions on different days would be worth considering
Activities/Content

Perhaps some pre-workshop exercises/activities
More games
Participation was beneficial
Maybe examples of marking criteria for IS and Business units
Greater analysis/critique at own assessments
As a new staff member – policy context re T & L
Reduce detail in task analysis of unit INFO 117
Perhaps a less taxing activity prior to lunch (too hungry to concentrate)
Many topics – not enough depth

More specific issues could be addressed in individual sessions and online assessment & curriculum development
Resources

Printed materials in 11 or 12 pt NOT on dark or very bright paper.


	15.    What follow-up processes  or activities would be helpful

	Resources

Maybe online access to some of the resources later?

Follow-up resources provided in workshop
An “assessment” web page
Tools in WebCT for assessing, i.e. discussion, chat & portfolio journal etc.

Email with link to presentations (Powerpoints) used on the day
Online

Online discussion/pedagogy workshop
I am going to contact the online advisors to ask if they might present specific online teaching & learning workshops in Canberra
WebCT output 

Future workshops

Follow-up workshops which also highlight the new changes to Policy 

Revise when new info comes in
Further input on assessment methods – design
Workshop/seminar presenting an overview of the specific learning needs of generation X & Y
Share ideas implemented over the year in a similar (perhaps morning only) way in a year’s time
More focused sessions on e.g. Examination questions.

Session on design of assessment tasks linking to learning outcomes

More help with rubric development
Provide some assessment theories/models in the future workshops
An EXAM assessment workshop please
Faculty School level
To let HoS’s/AHoS’s know about the policies and principles too
Can we make this compulsory for HOS’s?
School or Faculty discussions to progress further
Needs to be offered at School level
Yes, one solely for all B & I staff at Mackillop, including sessionals
Kindly conduct school based workshop where every academic in the school would participate
Possibly a school assessment session – to follow up may be beneficial
Close examination of the units of study assessment in grading
Is useful to share across schools and faculties?
It was a great workshop and I would like to see something like this come within our school
How do we get these philosophies and ideas to those who don’t attend voluntary workshops? – present at school meeting the analysis of outline tasks in planning teams of those units.  Should review teams of units/courses to be made up predominantly of people who have attended sessions such as this?

It would be good to do some of this work in School meeting
Individual Follow-up – reflection-dialogue-critique
Email follow-up how I improved my T&L more effectively after the Workshop
Some people’s names where we can send unit outline to for checking before finalising
A follow-up discussion meeting about new processes and changes attempted
Sharing what we did and were able to do/try especially with criteria sheets
As a new staff member to ACU, continuing info etc re assessment & criteria would be useful guidelines for new lecturers
Someone to consider my unit online
Maybe a prequel for beginning ECR staff?

Opportunity to meet regularly as to revisit some of the areas covered



Online Teaching and Learning Workshops 2007

The IATL in conjunction with ACUonline and the Library continued its practice of conducting online teaching and learning workshops across six campuses throughout 2007. Two types of workshops are offered throughout the year – ‘Teaching online’ which are scheduled prior to the beginning of each semester and ‘Developing online units’ which are scheduled towards the middle of the semester. Library sessions are incorporated into all training sessions. Training manuals and a training website with resources and practice units are updated each session. This year electronic evaluations were introduced, making for greater efficiencies. Evaluations throughout the year reflect the high standard of preparation and delivery of workshops. Staff response has been enthusiastic and appreciative. It is usual to have smaller number attending the Developing series because of its specific nature. Participants who complete all sessions of Online Teaching and Learning training have this information recorded in Staff Connect. 

INSTITUTE FOR THE ADVANCEMENT OF TEACHING AND LEARNING
ONLINE TEACHING AND LEARNING WORKSHOP PARTICIPANT FEEDBACK EVALUATION (2007)

	Series
	Teaching
	Developing

	Month and attendees
	
	Feb 07
	N = 146
	
	
	April 07
	N = 76
	

	QUESTION
	1 

Strongly Agree
	2  

Agree
	3  

Disagree
	4  

Strongly Disagree
	1 

Strongly Agree
	2  

Agree
	3  

Disagree
	4  

Strongly Disagree

	1 I received sufficient information about the workshop before it was held
	57

(39%)
	72

(49%)
	15

(10%)
	2

(1%)
	24

(32%)
	37

(49%)
	11

(15%)
	4

(5%)

	2  The workshop room was appropriate in terms of facilities and comfort
	94

(64%)
	48

(33%)
	4

(3%)
	
	51

(67%)
	23

(30%)
	2

(3%)
	

	3  The material covered was relevant to my needs
	70

(48%)
	72

(49%)
	2

(1%)
	2

(1%)
	46

(60%)
	29

(38%)
	1

(1%)
	

	4  The material was covered at an appropriate level of difficulty for me
	59

(40%)
	79

(55%)
	6

(4%)
	2

(1%)
	44

(58%)
	30

(40%)
	1

(1%)
	1

(1%)

	5  I had opportunities to provide ideas and comments in the workshop
	73

(50%)
	72

(49%)
	1

(1%)
	
	52

(69%)
	23

(30%)
	1

(1%)
	

	6  The workshop has given me useful strategies for my teaching
	76

(52%)
	64

(44%)
	6

(4%)
	
	43

(57%)
	32

(42%)
	1

(1%)
	

	7  The length of the workshop was appropriate
	75

(51%)
	60

(41%)
	10

(7%)
	1

(1%)
	45

(59%)
	28

(37%)
	2

(3%)
	1

(1%)

	8  The presenters responded to individual needs in the workshop
	100

(68%)
	45

(31%)
	1

(1%)
	
	58

(76%)
	18

(24%)
	
	

	9  The workshop was conducted in an interesting manner
	92

(63%)
	52

(36%)
	2

(1%)
	
	54

(71%)
	22

(29%)
	
	

	10  I felt that I could ask questions when I needed to in the workshop
	103

(71%)
	41

(28%)
	2

(1%)
	
	56

(73%)
	18

(24%)
	2

(3%)
	

	11  Questions were answered in the workshop to my satisfaction
	92

(63%)
	50

(34%)
	4

(3%)
	
	52

(69%)
	23

(30%)
	1

(1%)
	

	12  I would recommend this workshop to other staff members
	98

(67%)
	47

(32%)
	1

(1%)
	
	59

(78%)
	17

(22%)
	
	


Note:  February - all campuses except Brisbane; 
April - all campuses except Ballarat and North Sydney

	Series
	Teaching
	Developing

	Month and attendees
	
	July 07
	N = 99
	
	
	Sep 07
	N = 18
	

	QUESTION
	1 

Strongly Agree
	2  

Agree
	3  

Disagree
	4  

Strongly Disagree
	1 

Strongly Agree
	2  

Agree
	3  

Disagree
	4  

Strongly Disagree

	1 I received sufficient information about the workshop before it was held
	47

(48%)
	44

(44%)
	8

(8%)
	
	10

(56%)
	8

(44%)
	
	

	2  The workshop room was appropriate in terms of facilities and comfort
	61

(62%)
	38

(38%)
	
	
	11

(61%)
	7

(39%)
	
	

	3  The material covered was relevant to my needs
	68

(69%)
	30

(31%)
	1

(1%)
	
	13

(72%)
	5

(28%)
	
	

	4  The material was covered at an appropriate level of difficulty for me
	68

(69%)
	30

(31%)
	1

(1%)
	
	13

(72%)
	5

(28%)
	
	

	5  I had opportunities to provide ideas and comments in the workshop
	72

(73%)
	26

(26%)
	1

(1%)
	
	13

(72%)
	5

(28%)
	
	

	6  The workshop has given me useful strategies for my teaching
	63

(64%)
	35

(35%)
	1

(1%)
	
	15

(83%)
	3

(17%)
	
	

	7  The length of the workshop was appropriate
	56

(57%)
	36

(36%)
	7

(7%)
	
	11

(61%)
	7

(39%)
	
	

	8  The presenters responded to individual needs in the workshop
	79

(80%)
	19

(19%)
	1

(1%)
	
	13

(72%)
	5

(28%)
	
	

	9  The workshop was conducted in an interesting manner
	74

(75%)
	25

(25%)
	
	
	14

(78%)
	4

(22%)
	
	

	10  I felt that I could ask questions when I needed to in the workshop
	79

(80%)
	19

(19%)
	1

(1%)
	
	12

(67%)
	6

(33%)
	
	

	11  Questions were answered in the workshop to my satisfaction
	77

(78%)
	20

(20%)
	2

(2%)
	
	n.a.
	n.a.
	
	

	12  I would recommend this workshop to other staff members
	75

(76%)
	24

(24%)
	
	
	13

(72%)
	5

(28%)
	
	


Note:  July - all campuses; 
September- all campuses except Ballarat

Comments
Please find below a selection of qualitative responses from the databank. 
Colour code: Canberra, North Sydney, Strathfield, Brisbane, Melbourne, Ballarat 
	13.       What were the main strengths of the workshop?

	Pacing

Well-paced. Addressed areas of interest.
The pacing was right – printed materials good.
Clear and easy to follow. Teachers available and very willing to assist. Focused explanation.
Well organized – helped to have other experts available.
Good welcome, energy, well targeted to level of learning. No confusing information.
Relevant to my unit.
Well-paced, good level of assumed knowledge.
Strong understanding of process.
Covered everything step by step fashion.
Content explanation

Presenter is able to explain clearly.
Useful immediately – practical.
Start to get a handle on the technical stuff.
Excellent, positive, professional presentation.
Good background information re online teaching and learning.
Timing

Just-in-time for my needs.
Well-structured clear presentation.
Lots of help friendly presenters – go over any area of difficulty again – individual guidance.

The workshop was conducted at an appropriate speed with regular opportunities to contribute or ask questions.
Questions

The opportunity to ask questions and have them answered immediately.

Clear explanation. Support personnel.
Small group – good responses/questions with clear information.
Relevancy & enthusiasm. Small class, team teaching.
Useful resources

The manual is excellent. Step-by-step instructions make all the difference.
Information booklet which will hope us in future.
Clear slides/learning aids and access to library web pages.
Thank you for the manual; it will help me a lot in the weeks and months ahead.
Other comments

It has been a major improvement on the WebCT workshops offered when WebCT was first introduced.
Talking to my colleagues at lunch (more than one) who didn’t come to the workshop.

Student centred – personal, individualized. Excellent backup support for those of us that are IT retarded. 

Enjoyable and informative.
Seeing WebCT from the other side and understanding the issues involved.
Thanks for such a professional and helpful approach. Good to meet colleagues from other faculties.
Presenters were extremely patient and non-judgmental in attitude, paced themselves to the lowest common denominator “me”, Thank you a very helpful session.
Both presenters were professional and responsive. I even had fun!
Things are starting o click into place for me and I am beginning to feel confident about teaching.


	14.      What aspects of the workshop, if any, could be improved?

	Content

Great selectivity to suit individual needs full coverage of all listed topics [eg not all communication topics covered].
As I attended only this session, it would have been useful to have an idea of what was to be covered in the session beforehand.  Having said that, the content was all appropriate to my needs.
I’d would like a chance to repeat it.
More time for more pedagogy as well as technology aspects.
I think I would have appreciated an initial overview of the ‘parts’ of the WebCT unit design/learning module and file manager.

Length

Maybe longer session time – but there is a lot to fit in.

Increased time to provide more hands on application.
We ran out of time! But this will be rectified this afternoon with the drop in unit (i.e. we will be able to ask even more questions then).
Additional examples

More time to spend on examples.
Need to use WebCT first.
Maybe a little more on discussion tools.

I need to use these tools for my teaching.
More playground tools, maybe a dummy unit that we can create ourselves.
More skill practice or building a real unit.
I need more practice and more time on converting/uploading/existing files.
Room layout

The distance from the whiteboard made the PowerPoint difficult to read.


	15.    What follow-up processes  or activities would be helpful

	Activity

I just need to use these tools.
I’ll need to follow up when I actually have a unit I want to use it in.
An email to check out how we’re going during the semester.
I need time one-on-one assistance with assignments and assessment.
Future workshops

Have some individual tutorial sessions which will assist me in creating my own unit with more time.
Do it again. One-on-one would be great.
More on teaching and learning pedagogy for online environment. Some models of great online courses.
Refreshers are good – Short sessions.
A come back session after beginners have had a chance to develop one or more unit would be helpful.  Perhaps, a week later.
More follow up as Blackboard changes.
To follow up with a session once the participants had started working on their unit for online.
Occasional refresher sessions because even the discussion with others who have done on-line teaching before was really helpful.


