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All Centres provide a focal point for systematic research and associated activities within the University, including the production, dissemination and application of research and scholarly information. Centres are intended to be powerful catalysts for stimulating research and outreach in a limited number of specific areas of the University's research strengths.

1.
Scope and Types of Centres
The University recognizes three types of Centres:


-
Senate Centres: these will exist on the recommendation of the Vice-Chancellor with the endorsement of Senate.   This is a Centre that profiles the University’s special research strengths and its Mission in an outstanding way. 


-
University Centres: these will exist on the recommendation of the Deputy Vice-Chancellor (Research and International) with the endorsement of Academic Board. Centres in this category will have a special institutional relevance, for example, a Centre led by distinguished researchers involved in a University research strength.  Centres in this category may consist of staff from more than one Faculty or have a significant partner from outside the University.


-
Faculty Centres: these will exist on the recommendation of the Dean on advice from the Faculty Board and with the endorsement of the Deputy Vice-Chancellor (Research and International). Faculty Centres aim to facilitate research activity by employment of their critical mass.  They may or may not involve people in other Faculties and significant outside partners.


Centres will have the following characteristics:


-
Assist the University to achieve its Mission and strategic objectives contained in the Strategic Plan 1999-2008.


-
Assist in the co-ordination of a critical mass of researchers, with a common focus on problems identified by the Centre.


-
Provide a focus on the research strengths of the University.


-
Provide guidance and leadership to early career researchers and postgraduate students.


-
Provide opportunity for outreach activities in the area of professional development, community service or consultancy relating to the research strength of the Centre.


-
Contribute to the integration of research activities and experiences into the learning and teaching activities of the University.

2.
Establishment of Research Centres

Proposals for the establishment of Research Centres will be submitted to the Vice-Chancellor or Deputy Vice-Chancellor (Research and International) or Dean, as appropriate.

A proposal for the establishment of a Centre must specify the aims of the proposed Centre and provide a clear explanation of how these aims can be achieved.  The proposal should address the ways in which the establishment of a Centre will enhance the activities of University staff and external collaborators beyond those which are presently possible without designation.  Evidence should be provided that a critical mass exists to support collectively the research that is planned and the proposed community outreach.  Centres may also provided foci for research-related entrepreneurial activities, including appropriate teaching activities, beyond their primary research role.  Centre activities should represent academic endeavour at a level likely to enhance the standing of the University, in a way that is consistent with the University’s overall Strategic Plan. 

Proposals should detail:

· Definition of categories of membership (for example, full, associate, student, etc), 

· proposed initial membership,

· the organisational structure, 

· a three-year business plan, 

· a sunset clause, 

· the authorities and responsibilities of the Director, as well as the arrangements for directing the work of the Centre. All space, library and information technology implications should be clearly stated in the proposal, together with details as to how any additional requirements are to be met.

The business plan must detail the expected operating costs of the Centre and how it is intended to meet these costs. Revenue may be derived from commercial research consultancies, professional development offerings in the area of the Centre's focus and/or external research grants. Full details are required of any special assistance being sought from elsewhere in the University. If a joint venture with other institutions is envisaged, evidence of a firm commitment by the other partners will be required.  

Endorsement of the proposal by the appropriate Dean(s) would be a normal expectation for other than Faculty Centres, which would also have Faculty Board endorsement.  Applications to  establish University Centres will be reviewed by the Research and Research Training Management Committee  before endorsement by the Deputy Vice-Chancellor (Research and International).

3. Operation of Research Centres

All Centres shall have a Director and a Management Committee approved by the Vice-Chancellor or Deputy Vice-Chancellor (Research and International). The Management Committee of University and Faculty Centres will normally include as ex officio members the relevant Faculty Dean(s) and the Director of the Centre.  In addition, at least three other members will be appointed by the Deputy Vice-Chancellor (Research and International) in consultation with the ex officio members of the Management Committee. [Note: This model will be amended appropriately in the case of Research Centres established jointly by the University and outside organisations.]

· The Management Committee is advisory to the Centre Director, who, in turn, is accountable to the Deputy Vice-Chancellor (Research and International) (or relevant Dean for Faculty Centres) for pursuing the objectives and implementing the terms of reference of the Centre.  Decisions with major financial implications shall in all cases require the approval of the Management Committee.

· Appointed members of the Management Committee will normally serve two-year terms, renewable for further periods of two years, with provision being made for staggering appointments or re-appointments to ensure some continuity of membership.

· The term of appointment of the Director of a Centre shall normally be for three years, in the first instance, renewable for further periods of up to three years.

· Centre researchers, including the Director, are generally academic staff holding appointments within a Faculty and as such, they are responsible to and supervised by the respective Head of School and responsible ultimately to the Dean. 

· Research students of a Faculty may be supervised by faculty staff who are associated with a Centre or Flagship, and their candidature is administered and regulated by the appropriate School and Faculty.

· The research strengths of Research Centres reflect the research priorities, strengths and achievements of the Institution and/or contributing faculty(s).  Their achievements are a part of the ongoing profile of a Faculty’s commitment to the nexus of research, learning/teaching and community service.  

· Appointment of staff, including honorary or visiting members, to a Centre shall follow standard University procedures.  No Centre shall appoint tenured or continuing staff, except by temporary transfer or secondment of staff, by agreement with the relevant Heads of School and/or Deans.

· All Centres will provide an Annual Report to the appropriate Dean(s) and Deputy Vice-Chancellor (Research and International) by 31 January of the following year.  Failure to provide such reports may lead to suspension of the Centre.

Centre activities may receive support at the Faculty level and/or attract external resources or revenue.  Because of their importance to the research profile of the University, Senate and University Centres may be given preferential access to internal research funds as allocated by the Research and Research Training Management Committee from time to time.  Centres must comply with University policies, including the Commercial Research Policy and the Paid Outside Work Policy.

4.
Review of Research Centres

Three years after a Centre has been established, and each three years thereafter, the Director of a Centre shall present to the Deputy Vice-Chancellor (Research and International) a more substantial Triennial Report detailing the achievements and future potential of the Centre as they relate to its mission and mandate. Such a report shall typically examine the continuing relevance of the Centre’s terms of reference, its financial viability, its membership, its publications and any other relevant research efforts. As well, the Triennial Report shall present the program  and an anticipated budget for the next three-year period.  Such a report is due by the end of June following the triennium under review.

On receiving a report regarded as unsatisfactory, the Deputy Vice-Chancellor (Research and International) may seek further details from the Centre before recommending to the appropriate authority (Dean or Vice-Chancellor) that the Centre should continue, be modified, or be terminated. 

 ANNUAL REPORT OUTLINE FOR CENTRES

Research Centres should report annually on the following matters:

1. Achievement of the Centres Aims and Objectives

2. A Review of the Centre’s Strategic Priorities and achievement of Outcomes, as identified in the Three-Year Business Plan)

3. A detailed report on research achievements, including major events, research-related grants, consultancies and collaborative research projects and research outputs.

4. A Financial Report on the Centres income and expenditure.

5. A revised Business Plan for the next three year period.

SAMPLE CONSTITUTION FOR RESEARCH CENTRES

A Research Centre Constitution should normally contain the following Categories:

1. Name of the Centre

2. A Statement of the Aims and Objectives of the Centre

(Aims and objectives should be measurable and able to be reported on annually.)

3. An outline of the Centre’s Organisational Structure

(The outline should indicate whether there shall be a Board of Management, the composition and responsibilities of the Board, frequency of meetings, etc.)

4. The Role of the Centre Director and Assistant Director

[The authorities and responsibilities of a Director for directing the work of the Centre.  Normally, A Director shall be appointed for up to three years, in the first instance, renewable for further periods of up to three years.  The Director shall be accountable to the Deputy Vice-Chancellor (Research and International).]

5. Categories of Membership 

(for example: criteria for ACU members, associate members from other institutions, student members and anticipated total number of members)

6. Financing

(The proposal should detail how the Centre intends to meet its expected operating costs.)

7. Sunset Clause

(How the Centre will wind down and close, if this should be necessary.)

