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Performance Review and Planning Program for Academic Staff
Section A
	Name:
	


	Position/Level:
	


	School:
	


	Previous Review Date:
	


	Completion Date – Current Review:
	


A portfolio, including a variety of supporting documentation is required for review of the current year, including normally:

1. Workload for current year

2. One or more evaluation(s) of units taught
3. List of publications, grants and conference presentations achieved in the current year

4. Print out of completed training modules
(obtained online through Staff Connect from “My details” / ”Training”)
5. Any other relevant documents
Learning and Teaching
	University/Faculty Goals

from University/Faculty Learning and Teaching Plan 
	Individual Performance Objectives (as set in the previous year)
	Achievement/Reflection 
(current year)
	Evidence (Portfolio Reference) (current year)
	Performance Objectives
(following year)

	Student centred-practice

1. Strategies used to assist students to develop graduate attributes

	
	
	
	

	2. Approaches to identifying and responding to needs of students


	
	
	
	

	3. Significant teaching activities and outcomes:


	
	
	
	

	· development of teaching materials


	
	
	
	

	· curriculum development/review at course or program level


	
	
	
	

	· development of innovative approaches to teaching


	
	
	
	

	· development of teamwork and communication amongst students

	
	
	
	

	· catering for diverse needs of students


	
	
	
	

	· mentoring colleagues in learning and teaching

	
	
	
	

	4. Other

	
	
	
	


	Assessment and evaluation practice

1. Ensuring that assessment procedures demonstrate appropriate strategies to enhance learning


	
	
	
	

	2. Ensuring a comprehensive approach to the evaluation of units and teaching


	
	
	
	

	3. Demonstrating the use of student evaluation data to inform teaching


	
	
	
	

	4. Demonstrating how assessment and evaluation practices contribute to the development of the graduate attributes


	
	
	
	

	5. Other


	
	
	
	

	Professional development (application to learning and teaching)

1. Engaging actively in ongoing professional development

	
	
	
	

	2. Achieving a strong research-based approach to learning and teaching

	
	
	
	

	3. Integrating the use of technologies


	
	
	
	

	4. Developing community engagement as an integral component of learning and teaching

	
	
	
	

	5. Other


	
	
	
	


	Performance Objectives
	( Not Met 
	( Partially  Met
	( Met
	( Exceeded

	Supervisor’s comments:  



Research and Scholarship
	University/Faculty Goals

from University Research Strategic Plan and Faculty Research Strategic Implementation Plan
	Individual Performance Objectives (as set in the previous year)
	Achievement/Reflection 
(current year)
	Evidence (Portfolio Reference) (current year)
	Performance Objectives

(following year)

	Research outputs 

1. Publications (
by category)

	
	
	
	

	2. Research grants


	
	
	
	

	3. Conference presentations


	
	
	
	

	4. HDR supervision


	
	
	
	

	5. Demonstrated progress in own HDR or other courses as applicable


	
	
	
	

	6. Evidence of the impact of your research, e.g.

· Impact on Government or community policy
· Citations

· Media profile


	
	
	
	

	7. Other


	
	
	
	


	Performance Objectives
	( Not Met 
	( Partially  Met
	( Met
	( Exceeded

	Supervisor’s comments:  



Contribution to the University (Administration/Leadership/Service within the University)
	University/Faculty Goals
	Individual Performance Objectives (as set in the previous year)
	Achievement/Reflection 
(current year)
	Evidence (Portfolio Reference) (current year)
	Performance Objectives

(following year)

	1. Implementing the University Mission in learning and teaching, research and community engagement

	
	
	
	

	2. Completing all University required training in a timely manner

	
	
	
	

	3. Participating in, contributing to and providing leadership in School and Faculty activities and administration

	
	
	
	

	4. Participating in University community activities, such as
· Information days
· Open day
· Orientation 
· Graduation 

	
	
	
	

	5. Participating in School, Faculty and University committees


	
	
	
	

	6. Other


	
	
	
	


	Performance Objectives
	( Not Met 
	( Partially  Met
	( Met
	( Exceeded

	Supervisor’s comments:  




Contribution to the Profession/Discipline (Leadership/Service outside the University)
	University/Faculty Goals
	Individual Performance Objectives (as set in the previous year)
	Achievement/Reflection 
(current year)
	Evidence (Portfolio Reference) (current year)
	Performance Objectives

(following year)

	1. Implementing the University Mission through contributions to the discipline and/or profession, and the community

	
	
	
	

	2. Membership and leadership of professional bodies and organisations

	
	
	
	

	3. Providing leadership (with colleagues, if appropriate) in the discipline and/or the profession, e.g. 

· Conducting conferences and workshops

· Professional consultancies


	
	
	
	

	4. Other:

	
	
	
	


	Performance Objectives
	( Not Met 
	( Partially Met
	( Met
	( Exceeded

	Supervisor’s comments:  




Summary
	OVERALL PERFORMANCE:
	

	Note:  The Performance Review and Planning Program for Academic Staff cannot be completed in the absence of a portfolio
Supervisor’s comments on the portfolio submitted:



	Supervisor’s comments on staff member’s performance:



	( Outstanding






( Recommendation of Reward/Recognition (if applicable)

( Satisfactory






( Action plan (if applicable)

( Improvement required




( Action plan (if applicable)
( Unsatisfactory





( Action plan (if applicable)


	Staff member’s comments:




	Supervisor’s Name:
	
	Staff Member’s Name:
	

	
	
	
	

	Supervisor’s Signature:
	
	Date:
	
	Staff Member’s Signature:
	
	Date:
	








� 	Books;  Book chapters;  Journal articles; Conference publications.
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