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1. BACKGROUND 

 
The Un iversit y St rat egic Plan  st at es t hat   

 

. . . t he next  m ost  im p o r t an t  p hase o f  Aust ralian  Cat ho lic Un iversit y’s 

grow t h  w ill see it  com p et e in  t erm s o f  d eclin in g governm en t  assist ance and  

increasing  cost s.  The m ost  p ow er f u l o p p or t un it ies f o r  d evelop m en t  r est  in  t he 

grow t h  o f  non -govern m en t  revenue. It  is cr it ically  im p or t an t  t h at  ACU 

em b races op p or t un it ies t h at  d r aw  it  aw ay f ro m  excessive d ep end ency on  

governm en t .  (Sect ion  8) 

 

As p ar t  o f  it s Mission , t he Un iversit y is com m it t ed  t o  servin g t he local, n at ional 

and  in t ern at ional com m un it y w it h  w h ich  it  is in  d ialogue.  As one asp ect  o f  t h is 

service, t he Un iversit y encourages it s acad em ic st af f  t o  engage in  Co m m ercial 

Research  act ivit ies w it h in  t h eir  area o f  acad em ic exp er t ise f o r  St at e and  

Com m onw ealt h  govern m en t  agencies, b usiness and  church  o rgan isat ions, and  any 

o t her  ap p ro p r iat e com m ercial sp onsor . 

 

Th is Po licy on  Com m ercial Research  Cond uct ed  b y Acad em ic St af f  sho uld  b e read  

in  con junct ion  w it h  t he Un iversit y 's Po licy on  Paid  Out sid e Work Cond uct ed  b y 

Acad em ic St af f , Pages 13.1-13.14.  It  d oes no t  in  any w ay rep lace t he Paid  Out sid e 

Work Po licy - it  com p lem en t s it . 

 

Com m ercial Research  act iv it y m ay includ e: 

 

 . cond uct ing surveys o r  need s an alyses f o r  a clien t  and  evaluat ing t he resu lt s o f  

t he d at a ob t ained , 

 

 . research  f o r  sp ecif ic p ro ject s t hat  is t en d ered  t h rough  governm en t  o r  o t her  

agencies, 

 

. con t ract ed  research -b ased  evaluat ions o r  review s o f  o rgan isat ions o r  

inst it u t ions. 

 

 Paid  Out sid e Work m ay includ e: 

 

 . p aid  p ro f essional act ivit ies in  clin ics, hosp it als o r  p r ivat e p ract ice, 

 

 . p aid  consult ancy act ivit ies r elat ing  t o  p ro f essio nal d evelop m en t  o r  o t her  

ed ucat ional act ivit ies, 

 

 . o t her  p aid  p ro f ession al act ivit ies no t  generally regard ed  as research  act iv it ies.  

 

Fund s received  f rom  Com m ercial Research  are coun t ed  t ow ard s b o t h  t he 

Inst it u t ional Gran t s Sch em e allocat ion  (60%) an d  t h e Research  Train ing  Schem e 

(40%).  Th e Un iversit y t hus gains ad d it ional b enef it s f rom  every d o llar  o f  

Com m ercial Research  incom e.  Paid  Out sid e Work  d oes no t  at t ract  an y ad d it ional 

Com m onw ealt h  f und s f o r  t he Un iversit y, and  w here p ossib le research -t yp e 

consult ancies are b est  t reat ed  as Com m ercial Research . 
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2. DEFINITIONS 

 
For  t he p urp oses o f  DETYA, research  f und in g f alls in t o  t w o  m ain  cat egor ies: 

 

 (i) research  f und ing schem es list ed  on  t he Research  Gran t s Reg ist er  (p reviously 

know n as t he Nat ional Com p et it ive Gran t s In d ex) (see At t achm en t  1) f o r  

w h ich  t he Com m onw ealt h  Governm en t  p rovid es in f r ast ruct ure sup p or t , and 
 

 (i i) com m ercially  f und ed  research  f o r  w h ich  t he con t ract o r  p ays t he cost s o f  

in f rast ruct ure t o  car r y out  a sp ecif ic research  p ro ject . 

 

2.1 Commercial Research 

 
 Th is p o licy relat es t o  t h e lat t er  cat ego ry o f  f un d ed  research  - Com m ercial 

Research  - w h ich  includ es research -relat ed  act ivit ies, f u lly  f und ed  b y an  

out sid e p ar t y, w h ich  m eet  t he req u irem en t s f o r  inclusion  in  t he research  

f und ing d at a p rovid ed  t o  DETYA and  t o  t he Aust ralian  Bureau o f  St at ist ics t o  

m eet  t heir  f in ancial rep o r t ing req uirem en t s. 

 

2.2 Competitive Neutrality 
 

 Fund ing f o r  Com m ercial Research  should  p rovid e ad eq uat e resources t o  

enab le t h e research  t o  b e car r ied  out  eit her  b y t he Un iversit y o r  b y any 

p r ivat e p rovid er .  Un iversit y in f rast ruct ure and  resources should  no t  b e used  

t o  und erw r it e t he cost  o f  t he research  m akin g it  d if f icu lt  f o r  non -

governm en t al p r ivat e p rovid ers t o  com p et e f air ly f o r  t he research  con t ract .  

All Governm en t  agencies, includ ing Un iversit ies, are ob liged  t o  f o llo w  t he 

p r incip les o f  com p et it ive neut ralit y . 

 

2.3 Infrastructure Costs 
 

 The Un iversit y d ef in it io n  o f  in f r ast ruct ure as used  t h ro ughout  t h is d o cum en t  

includ es: cost s associat ed  w it h  t he d ay t o  d ay runn ing o f  t h e Un iversit y, 

w h ich  m ay includ e eq uip m en t  m ain t en ance, p rovision  o f  t elep hone, 

f acsim ile and  em ail, f in ancial services, p ro f essional  ind em n it y in suran ce, 

com p ut er  sup p or t , et c. 

 
 
3. PRINCIPLES FOR COMMERCIAL RESEARCH ACTIVITIES 

 
3.1 Invo lvem en t  in  ap p ro p r iat e Com m ercial Research  act ivit ies b y acad em ic st af f  

result s in  im p or t an t  b enef it s t o  t he Un iversit y and  t he com m un it y.  These 

includ e: 
 

 . enr ich ing t he skills and  know led ge b ase o f  Un iversit y st af f ; 

 . m aking sp ecialist  know led ge, skills and  f acilit ies availab le t o  t he w id er  

com m un it y; 

 . f acilit at ing  co llab o rat ion  w it h  ind ust ry and  go vernm en t  d ep ar t m en t s, and  
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 . p rovid in g t he Un iver sit y, it s Facult ies/Schoo ls/Research  Cen t res w it h  

f inancial an d  o t h er  resources. 

 

3.2 All Com m ercial Research  act iv it ies shall b e con sist en t  w it h  t he p urp o ses o f  

t he Un iversit y and  shou ld  b e such  as t o  enh ance t he st an d ing o f  t he 

Un iversit y and  t he acad em ic an d  p ro f ession al r ep ut at ion  o f  it s st af f . 

 

3.3 The p rovision  o f  Com m ercial Research  services sh all con f o rm  w it h  relevan t  

p ro f ession al st and ard s. 

 

3.4 In  ad d it ion  t o  con t r ib u t ing  t o  t he d evelop m en t  o f  goo d  relat ion s b et w een  

t he un iversit y and  local an d  n at ional com m un it ies, governm en t , b usiness 

and  church -relat ed  o rgan isat ions, invo lvem en t  in  Com m ercial Research  w ill 

im p rove t he q ualit y  o f  t each ing an d  m ain t ain  p ro f ession al and  clin ical skills.  

 
3.5 Engag ing in  Com m ercial Research  assist s t he Un iversit y t o  ach ieve it s Mission  

and  t o  at t r act  p ro f essional p o st grad uat es t o  t he Un iversit y, an d  ap p rop r iat e 

f und ing f rom  t he Com m onw ealt h  Governm en t . 

 

 

4. CONDITIONS TO BE MET WHEN UNDERTAKING  
 COMMERCIAL RESEARCH ACTIVITIES 
 

4.1 Wit h  ap p roval acad em ic st af f  are encouraged  t o  engage in  Com m ercial 

Research  act ivit ies.  (Sect ion  5 ref er s.) 

 

4.2 Com m ercial Research  shall b e o f  a charact er  o r  p er f o rm ed  und er  con d it ions 

w h ich  w ill ensure t he good  nam e and  rep ut at ion  o f  t he Un iversit y an d  t h e 

st af f  m em b er ’s in d ep end en t  acad em ic an d  p ro f ession al st at us.  

 

4.3 All p ro f ession al and  co nsult ancy services w h ich  are classed  as Com m ercial 

Research  sh all b e covered  b y a con t ract  b et w een  t he f und ing b od y and  t he 

Un iversit y. 

 

4.4 Every such  con t ract  shall p ro t ect  t h e In t ellect ual Prop er t y Righ t s o f  t h e 

Un iversit y and  t he st af f  m em b er  ap p rop r iat ely.  Wherever  p ossib le, use o f  

t he result s o f  t he research  in  t he st af f  m em b er ’s t each ing and  p o st grad uat e 

sup ervision  should  b e ensured  as w ell as p ub licat io n  o f  t he result s sub ject  t o  

t he p r io r  w r it t en  ap p ro val o f  t he f und ing o rgan isat ion . 

 

4.5 The Pr incip al Researcher  is regard ed  as b eing resp onsib le f o r  ensur ing  t h at  

t he p rovision  o f  t h e p ro f ession al service m eet s t h e cond it ions o f  t he 

con t ract . 

 

 

5. APPROVAL AND REPORTING 
 

5.1 Wr it t en  ap p roval o f  t h e Head  o f  Schoo l (o r  Dean , w here ap p rop r iat e) shall b e 

ob t ained  p r io r  t o  lod gm en t  o f  a Com m ercial Research  con t ract  w it h  

Research  Services.  (The Head  o f  Schoo l sh all con f irm  t hat  t he Schoo l h as t he 

necessary in f rast ruct ure t o  m eet  t he req uirem en t s o f  t he p rop osed  
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research , and  t h at  t he st af f  m em b er  is ab le t o  cond uct  t he research  in  t he 

ligh t  o f  t each ing, sup ervision  and  o t her  r esearch  resp onsib ilit ies). (At t ached  

p ro f o rm a ref er s.) 
 

5.2 All Com m ercial Research  co n t ract s shall b e lod ged  t h rough  Research  Services 

(no rm ally f ive w orkin g d ays p r io r  t o  t he d ead line w it h  t he f und in g 

o rgan isat ion ) t o  allow  suf f icien t  t im e f o r  t h at  o f f ice - 

 

 . t o  con f irm  t hat  t h e ap p licat ion  com p lies w it h  t he f und ing p rovid o r ’s 

guid elines; 

 . t o  ensure  t hat  no  con f lict  o f  in t erest  exist s w it h  t he Un iversit y ’s Mission ; 

 . t o  ensure  t hat  t he ap p roval o f  t he Head  o f  Sch oo l (o r  Dean , w here 

ap p rop r iat e) has b een  ob t ained , an d  

 . t o  ob t ain  t he signat ure o f  t he Pro -Vice-Ch ancello r  (Research  and  

In t ernat ion al) w h ich  is r eq u ired  f o r  all Com m ercial Research  con t ract s. 

 

 
6. BUDGET PREPARATION 

 
6.1 Recovery of Budget Costs 
 

6.1.1 Bud get  cost s w ould  no rm ally includ e: 

 

 . Personnel 

  - d aily p ro f ession al f ees (if  ap p rop r iat e), second m ent  o f  acad em ic 

st af f  at  f u ll salar y cost s, includ in g on -cost s 

  - salary cost s f o r  research  assist ance, includ ing  salary on -cost s 

 

 . Eq u ip m en t  

  - p urch ase o f  eq u ip m en t  w h ich  is t o  b e used  f o r  p ro ject  (f o r  

exam p le, com p ut ers, and  o t her  scien t if ic eq u ip m en t , et c >  

$1,000 p er  it em ) 

 

 . Consum ab les 

- p r in t ing  cost s, p ap er  cost s, envelop es and  st am p s, chem icals, if  

ap p rop r iat e 

- t elep hone cost s (ab ove no rm al usage, t hat  is, t elep hone 

q uest ionn aires) 

 

  - m ino r  eq u ip m en t  p urchases (< $1,000 p er  it em ) 

  - st o rage, et c 

 

 . Travel f o r  f ield  w o rk (and  con f erence at t end ance, if  ap p ro p r iat e) 

  - air  and  o t her  f ares 

  - car  h ire, o r  charges f o r  use o f  p r ivat e veh icle  

 

 . Accom m od at ion  d ur ing f ield  w ork (and  con f erence at t end ance, if  

ap p rop r iat e) 

  - b oard  and  lod g ing - act ual cost s or 

  - p er  d iem  
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 . Cost  o f  ext ernal aud it o r 's r ep o r t  (if  r eq u ired  b y f und ing p rovid o r ) 

 

 . In f rast ruct ure levy (% o f  gross incom e t o  Un iversit y) and  Facult y 

(See Sect ion  6.2 f o r  d et ail.)  Th is levy w ould  no t  no rm ally b e a line 

it em  in  t he b ud get  sub m it t ed  t o  f und ing p rovid ers.  It  w ould  b e 

includ ed  w it h in  o t her  cost  cat egor ies. 
 

  . GST   

  - 10% o f  ap p rop r iat e cost s 

   

6.1.2 All b ud get s f o r  Com m ercial Research  m ust  b e realist ically  cost ed  and  

should  con f o rm  t o  t he p r incip les o f  com p et it ive neut ralit y .  (See 

Research  Services Web Sit e (w w w .acu.ed u.au ) f o r  lin ks t o  resp ect ive 

St at e and  Com m onw ealt h  leg islat ion .) 

 

6.1.3 The Un iversit y [t h rough  t he Pro -Vice-Ch ancello r  (Research  and  

In t ernat ion al)] m ay p erm it  a t end er  ap p licat io n  at  a low er  level so  as 

t o  m ain t ain  it s m arket  p lace and  com p et it ive ed ge, o r  t o  m ain t ain  

p ar t ner  r elat ionsh ip s. 

 

6.2 Costs levied by the University and Faculty 
 

6.2.1 All incom e generat ed  b y Com m ercial Research  w ill incur  a Un iversit y 

and  a Facult y overhead  d ed uct ion  t o  cover  in f rast ruct ure cost s and  

p rovid e a sm all ret urn  f o r  t he Un iversit y and  t he Facult y. (cf  Sect ion  

2.2) 
 

 a)  Universit y 10% > $10,000 

  7.5% ≤ $10,000 o r  f o r  char it ab le (t hat  is, no t  f o r  

p ro f it ) o rgan isat ions 

 

 (a)  Facult y 10% > $10,000 

  7.5% ≤ $10,000 o r  f o r  char it ab le (t hat  is, no t  f o r  

p ro f it ) o rgan isat ions 
 

6.2.2 All Com m ercial Research  f und in g shall at t ract  a Un iversit y 

in f rast ruct ure on -co st  as out lined  in  6.2.1(a) t o  cover  co st s 

associat ed  w it h  general ad m in ist r at ion  (f inancial, p ersonnel, 

in f o rm at ion  t echno logy sup p o r t , et c) and  insurance cost s includ in g 

p ro f ession al ind em n it y, and  an  o f f icial f in ancial rep o r t  (w h en  

req u ired ). 

 

6.2.3 In  ad d it ion  t o  t he d ed uct ions t o  b e p aid  t o  t he Un iversit y, id en t if ied  

in  6.2.1(a), a f u r t her  p ercen t age o f  gro ss reven ue f o r  all Com m ercial 

Research , as out lined  in  6.2.1(b ), w ill go  t o  t h e Facult y w here t he st af f  

m em b er  w o rks. 

 

6.2.4 The Facult y w ill d et erm ine t he d ist r ib ut ion  o f  t hese f und s. 

 

http://www.acu.edu.au/


 

Po licy on  Com m ercial Research  Cond uct ed  b y Academ ic St af f  Page 7 

Ap p roved  b y Acad em ic Board    

19 May 2004   
 
     

6.2.5 The Pr incip al Researcher  w ill no rm ally b e resp o nsib le f o r  co st s no t  

id en t if ied  in  t he con t ract .  Facult ies and  Schoo ls m ay invo ice t he 

Pr incip al Researcher  f o r  such  co st s. 

 

6.2.6 Cost s associat ed  w it h  t he p rovision  o f  a r ep o r t  b y an  ind ep end en t  

aud it o r  (f o r  exam p le, KPMG) sh all b e recovered  f rom  t he gran t . 

 

6.2.7 In  cases w here t o t al m o n ies o r  p ar t s t hereo f  are con t ro lled  b y t he 

f und ing p rovid o r  (f o r  exam p le, air  f ares and  accom m od at ion ), t he 

overhead  charges need  on ly ap p ly t o  t he revenue am oun t  received  

and  ad m in ist ered  b y t h e Un iversit y. 

 

6.2.8 Any in t erest  earn ings o n  Com m ercial Research  acco un t s w ill no rm ally 

go  t o  t he Un iversit y. 

 

6.3 Payment of Funds to Staff 

 

Paym en t  o f  any net  p ro f it  f rom  Com m ercial Research  shall b e in  acco rd ance 

w it h  t he Un iversit y’s In t ellect ual Prop er t y Po licy . (r ef er  t o  Sect ions 3.7 an d  

3.8 o f  t he In t ellect ual Prop er t y Po licy , ob t ainab le f rom  t h e Research  Services 

Sect ion  o f  t he Un iversit y Web Sit e w w w .acu.ed u.au  ) 

 

 
7. BUDGET CODES ASSIGNED PER PROJECT 

 
7.1 The Un iversit y is req uired  t o  rep o r t  all f in ancial incom e t o  t he 

Com m onw ealt h  Dep ar t m en t  o f  Ed ucat ion , Train ing and  Yout h  Af f airs 

(DETYA).  It  is also  req u ired  t o  rep o r t  all f in ancial incom e  and  exp en d it ure at  

t he research  p ro ject  level t o  t he Aust ralian  Bureau o f  St at ist ics.   

 

7.2 An  accoun t  cod e w ill b e est ab lished , t heref o re, b y Finance Services f o r  t he 

m on it o r ing o f , and  rep o r t ing  on , t he acq u it t al f o r  each  f und  source, 

f o llow ing con f irm at ion  f rom  Research  Services on  t he need  f o r , and  t he 

gran t ing  o f , et h ics ap p roval f o r  research  w h ich  invo lves hum an  p ar t icip an t s, 

an im als, recom b in an t  DNA and  / o r  ion izing  rad iat ion .    

 

 
8. UNSPENT COMMERCIAL RESEARCH FUNDS 

 

8.1 It  is a no rm al exp ect at ion  t hat  all f und s w ill b e exp end ed  on  t he p ro ject . 

Sub ject  t o  t he t erm s o f  t he con t ract , any unsp en t  Com m ercial Research  

f und s at  t he en d  o f  t he p ro ject , how ever , m ay b e used  in  a m anner  

ap p roved  b y t he Pro  Vice Chancello r (Research  and  In t ern at ional). 

 

8.2 Unsp en t  Com m ercial Research  f und s w ill b e car r ied  f o rw ard  aut om at ically  

d ur ing  t he 24 m on t hs f o llow ing t he com p let io n  o f  t he p ro ject .  At  t h e end  

o f  t h is p er iod , t he f un d s w ill b e ret urned  t o  t h e Un iversit y and  t he Facult y in  

eq ual p rop o r t ion . 

 
8.3 Unsp en t  Com m ercial Research  f und s m ay no t  b e t r ansf er red  t o  ind ivid ual 

Acad em ic St af f  o r  Acad em ic Pursu it s Accoun t s. 

http://www.acu.edu.au/
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8.4 As t he f und s are t he p rop er t y o f  t he Un iversit y, any asset s w h ich  are 

p urch ased  f rom  t hese f und s rem ain  t h e p rop er t y o f  t he Un iversit y  an d  m ust  

b e accoun t ed  f o r  as p ar t  o f  Un iversit y asset s.  Hence, w hen  a st af f  m em b er , 

having  p urch ased  cer t ain  eq u ip m en t  f rom  t h is acco un t , m oves t o  ano t her  

Un iversit y, t he eq u ip m en t  w ill no rm ally rem ain  w it h  t he Un iversit y.  Sub ject  

t o  ap p roval b y t he Pro -Vice-Ch ancello r  (Research  and  In t ernat ion al), 

ar rangem ent s m ay b e m ad e t o  t ran sf er  eq uip m en t  t o  ano t her  Un iversit y ’s 

Asset s Regist er . 

 

8.5 As t he m on ies f o rm  p ar t  o f  t he Un iversit y f und s, t hey are no t  t r ansf erab le if  

a st af f  m em b er  ceases em p loym en t  w it h  t he Un iversit y.  In  such  inst ances, 

t he b alance o f  f und s w ill b e d ist r ib u t ed  eq ually b et w een  t h e Un iversit y and  

t he Facult y. 
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ATTACHMENT 
 
 

Australian Research Grants Register 
(previously known as the National Competitive Grants Index) 

 

 

The Aust ralian  Research  Gran t s Regist er  is m ain t ained  b y t he 

Com m onw ealt h  Dep ar t m ent  o f  Ed ucat ion , Science and  Train ing (DEST), a 

cop y o f  w h ich  m ay b e ob t ained  f rom  t he DEST Web Sit e:   

 

h t t p ://w w w .d est .gov.au/h ighered /research /herd c.h t m #acgr  

 

http://www.dest.gov.au/highered/research/herdc.htm#acgr

