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1. Background Information 
 
 This policy has been developed in support of the management of summary dismissal 

of a member of staff who is subject to an Enterprise Agreement or an Australian 
Workplace Agreement clause that allows such action.  
 

2. Policy Statement 
 
 The University may dismiss a staff member without notice, if the actions or behaviour 

of the staff member are deemed to be so grave as to warrant summary dismissal. 
 
3. Policy Purpose 
 
 This policy informs staff members of the process for addressing circumstances which 

might give rise to the University summarily dismissing a staff member. 
 
4. Application of Policy 
 
 The provisions of this policy apply to all staff of the University. 
 
5. Procedures 
 
 Before taking action to dismiss a staff member whose misconduct is so grave as to 

warrant summary dismissal; the University shall observe the following procedures: 

 

- an investigation which is reasonable in the circumstances of the particular case 
shall first be conducted; 

- a clear written statement of the staff member's alleged misconduct shall be 
prepared and given to the staff member; 

- the staff member shall be invited to respond to the allegations and shall be 
given a fair opportunity having regard to the circumstances of the particular 
case to be heard as to those allegations; 

- the staff member shall be given a fair opportunity having regard to the 
circumstances of the particular case to be heard on whether he/she should be 
dismissed and shall be invited to provide details of the matters  

-  including matters not directly connected with the alleged misconduct - which 
might mitigate the penalty; 

- the University may suspend the staff member from duty, on full pay, during the 
period of the investigation. 

 
6. Policy Review 
 
 The University may make changes to this policy and procedures from time to time to 

improve the effectiveness of its operation. In this regard, any staff member who 
wishes to make any comments about this Policy may forward their suggestions to the 
Director, Human Resources. 

 
7. Further Assistance 
 
 Any staff member who requires assistance in understanding this Policy should first 

consult their nominated supervisor who is responsible for the implementation and 
operation of these arrangements in their work area. Should further advice be needed, 
they should contact the Human Resources Consultant responsible for their campus. 


