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1. Background Information 

 
 The University's grievance procedures currently describe how staff address 

grievances/complaints in respect of a range of matters.  Among other things, these 
procedures provide for rights of review within the University if a person is dissatisfied 
with a particular outcome.  Access to the University Visitor under the provisions of the 
University's grievance procedures will only be available in respect of a grievance that 
has first been raised under those procedures following the appointment of the 
University Visitor. Any grievance that has been raised with and dealt by the University 
prior to the appointment of the University Visitor will not be able to utilise the 
provisions of this Policy. 

 
2. Procedures 
 
2.1. In addition to their ability to raise grievances/complaints internally, and seek a review 

in respect of any decision of the University, staff may be able to make a complaint to 
an external body.  Examples of such complaints, and the external body to which they 
could be referred, include, among others, those relating to: 

• unlawful discrimination - referred to the appropriate state or federal equal 
opportunity commission; 

• privacy - referred to the Federal Privacy Commissioner; 
• disputes concerning the University's enterprise agreements - in appropriate 

circumstances referred to Fair Work Australia. 
 
2.2. From time to time, staff may not have the right to raise a grievance/complaint with an 

external body (such as those referred to in 2.1 above) because there is no external 
body that has been established to review the particular grievance/complaint.   

2.3. To take account of such circumstances, the University has established the position of 
University Visitor. Accordingly, where there is no other external review available, a 
staff member may refer any unresolved grievance/complaint to the University Visitor 
for review.   

2.4. The role of the University Visitor will be undertaken by someone who is not an 
employee of the University.  The Visitor will initially be appointed for a one year term.  
The Visitor's appointment will be reviewed, thereafter (currently anticipated to be on a 
biennial basis), together with the Visitor arrangements generally.   

2.5. Other than as provided for in 2.6, it is intended that the Visitor will review only those 
grievances/complaints which are serious and are not capable of external review.  
Serious grievances/complaints will be those which raise an important issue for the 
University.   

2.6. A staff member who receives advice that the Vice-Chancellor has decided to take 
disciplinary action for unsatisfactory performance in relation to her/him, may seek a 
review of process by the University Visitor. The University Visitor will solely review the 
steps taken during the process to establish that the staff member was afforded 
procedural fairness throughout the managing of staff performance process. The 
University Visitor will submit a report on the findings of this Review to the Vice-
Chancellor.  

2.7. The Visitor’s review of grievances/complaints lodged with her or him will usually 
involve a review by the Visitor of the existing documentation relating to that 
grievance/compliant. In particular cases, however, the Visitor may request that the 
parties make further written submissions, including on any matters the Visitor 
considers relevant, so as to assist her or him in reviewing the particular 
grievance/compliant.  
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2.8. The Visitor will make a written report to the Vice-Chancellor about the 
grievance/complaint. Grievances/complaints will generally be addressed by the 
Visitor within 30 days of formal receipt of the grievance/complaint. 

2.9. The Visitor is the final avenue of review in respect of all such grievances/complaints. 

2.10. If, at any time during the Visitor's review of the grievance/complaint, the person 
making the grievance/complaint becomes aware of an avenue for its external 
resolution, and that external process is initiated by them, the Visitor's review of the 
grievance/complaint in such circumstances will ordinarily be terminated. 

2.11. No charge or fee applies in respect of any complaints addressed to the Visitor. 

2.12. The University will review the Visitor arrangements to see if they are efficient and 
effective. In light of that review, the University will then determine whether changes to 
the Visitor arrangements are appropriate. 

2.13. Access to the University Visitor is for complaints or grievances commenced on or 
after 30 September 2005. 

3. Contacting the University Visitor 
 
 All communications with the University Visitor should be addressed as follows: 

 
The Hon James Macken AM 
University Visitor 
Australian Catholic University 
P.O. Box 968 
North Sydney, NSW, 2059 

 
4. Policy Review 
 
 The University may make changes to this Policy and procedures from time to time to 

improve the effectiveness of its operation. In this regard, any staff member who 
wishes to make any comments about this Policy may forward their suggestions to the 
Deputy Vice-Chancellor (Administration and Resources). 

 
5. Further Assistance 
 
 Any staff member who requires assistance in understanding this Policy should first 

consult their nominated supervisor. Should further advice be needed, they should 
contact the Deputy Vice-Chancellor (Administration and Resources). 
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